Personnel and Bargaining Committee

MINUTES

February 11, 2015
Present: 
P. Peterson, B. Humphrey, C. Las, C. Schnitzler 

C. King  
Absent: 
Also present: E. Smudde, K. Kittleson, G. Frie, F. Schmidt, 


    T. Osterberg

1. Call to Order – Roll Call
P. Peterson called the meeting to order at 9:00 A.M.
Roll Call – All members present
2. Minutes approval- February 11, 2015  – 

Motion to approve the February 11, 2015 minutes by C. Schnitzler, second by B. Humphrey, and approved on a 5-0 vote.
3. New Position Request – Solid Waste –

G. Frie gave a brief summary of the department and the two current positions and expressed a need to change the office clerk position to an Assistant Manager position as finding individuals with relatable experience in this field is difficult.  K. Kittleson stated this was a proactive version of succession planning for the manager position. C. Las explained that the Solid Waste Committee had explored other options and this seemed to be the best route.  G. Frie stated with the advancements in technology once the assistant manager would be ready to become the manager the assistant manager position would revert back to an office clerk position.
Motion to approve the new position request for the Assistant Solid Waste Manager as temporary replacement for the Office Clerk I position for the Solid Waste Department by C. Schnitzler, second by C. Las and approved on a 5-0 vote.
4. Health Insurance - 
K. Kittleson gave a summary of the history of the health insurance how in the 90’s dual choice was offered and there was a consistent increase to premium rates each year.  Once the county switched to offering one plan vs. the other the rates remained more competitive and recently has led to decrease in premiums.  C. Las requested that in the next process the county takes a look at dual choice vs. a single health plan just to have a comparison.  K. Kittleson stated that the numbers given by the providers usually come out in either October or November.
5. Volunteer Paid Time Off –
C. Schnitzler had the question come to him from some employees who had requested an opportunity to voluntarily enroll into the previously proposed PTO plan.  K. Kittleson stated our quotes for our short-term disability were all based on our full group’s enrollment and the rates would be much higher.  Also, K. Kittleson mentioned the difficulty in maintaining two sets of accruals for employees.  T. Osterberg commented as well about the additional work load this would generate maintaining two separate systems.  No action was taken and no further discussion was requested.
6. Topics and meeting date/time for next month’s agenda-
Next meeting is scheduled to take place on Wednesday, Aril 8, 2015 at 9:00 A.M. in the Rolling Hills Activity Room.  Topics to include are review of the Personnel Departments monthly financial report.
7.  Adjournment –

Motion to adjourn by C. Schnitzler, second by C. King and approved on a 5-0 vote. 
Meeting adjourned at 9:51 A.M.
E. Smudde, Recorder

