Personnel and Bargaining Committee

MINUTES

March 9, 2016
Present: 
P. Peterson, C. King, B. Humphrey, C. Las, C. Schnitzler 
Absent: 

Also present: E. Smudde, K. Kittleson, C. Schmit, B. Micheel
1. Call to Order – Roll Call
P. Peterson called the meeting to order at 5:00 P.M.
Roll Call – P. Peterson, C. King, B. Humphrey,     C. Schnitzler – Present
· C. Las - absent
2. Minutes approval- February 9, 2016  – 

Motion to approve the February 9, 2016 minutes by C. King, second by C. Schnitzler and approved on a 4-0 vote.
3. Personnel budget review - 
K. Kittleson explained current state of budget.
4. Rule 21 Resolution –
P. Peterson stated this will be addressed at the full county board.
C. Las arrived at 5:03 pm

5. New Position requests –

a. County Administrator –

C. Schmit explained the need for this position as a means of centralized purchasing and procurement for the county.  The position’s cost would be offset by the half-time Administrative Assistant position currently in the County Administrator’s office.  Discussion ensued regarding the details of this position and whether the need for this position was warranted.  Motion to approve the new position request of the Purchasing & Procurement Coordinator position with the County Administrator’s office as written in the resolution by B. Humphrey, second by C. Schnitzler.

Discussion continued on the topic until C. King called to question, second by C. Las, and approved on a 5-0 vote.  The original motion to approve the position was approved on a 3-2 (Las, King) vote.
b. Land Conservation –

B. Micheel summaries the need for a full-time clerical position that would allow staff in the Land Conservation office the ability to focus more on there duties and have a quicker response to the public.  B. Micheel mentioned that NRCS would be willing to fund 50% of this position.

Motion to approve the new position request for the addition of an Administrative Assistant I to the Land Conservation Department resolution by B. Humphrey, second by C. Schnitzler and approved on a 4-1 (King) vote.
6. Compensation Plan Adjustment –

K. Kittleson explains with the new wage scale that we need to continue to age the rates in the plan to keep it relevant.  The recommended rate by the WERC is 0.73%.  Motion to approve the aging of the compensation plan by 0.73% by B. Humphrey, second by C. Schnitzler, and approved on a 3-2 (King, Las) vote.
5. Topics and meeting date/time for next month’s agenda-
Next meeting is scheduled to take place on Friday, April 8, 2016 at 11:00 A.M. in the Rolling Hills Activity Room.  
6.  Adjournment –

Motion to adjourn by C. Schnitzler, second by C. Las, and approved on a 5-0 vote.  Meeting adjourned at 6:05 P.M.

E. Smudde, Recorder


