Personnel and Bargaining Committee

MINUTES

February 13, 2013
Present: S. Folcey, B. Humphrey, G. Treu, P. Peterson
Absent: 
Also present: C. Schmit, E. Smudde, A. Kaftan, M. Morga
1. Call to Order –
S. Folcey called the meeting to order at 9:05 A.M. 
2. Minutes approval- January 7, 2013-

Motion to approve the January 7, 2013 minutes by P. Peterson, second by B. Humphrey, and approved on a   4-0 vote.

3. Voucher and budget review-

Vouchers were circulated and signed by committee members.  E. Smudde discussed the Personnel Department budget and the charges on the voucher.
Motion to approve vouchers was made by B. Humphrey, second by P. Peterson, and approved on a 4-0 vote.

4. Committee duties review with Corporation Counsel –

Handout was circulated by A. Kaftan with his draft of the Personnel and Bargaining Committee duties.  Committee members recommended some small changes to duties #1, #2, and #3.  A. Kaftan made note of these changes.  Motion to approve the Personnel and Bargaining Committee duties with the proposed changes by G. Treu, second by P. Peterson, and approved on a 4-0 vote.
5. Rule 21 Resolution #11-12-13 Resolution to return the Highway department and the Maintenance department to efficient operating status-
C. Schmit explained the current situation in detail as an informative update for the committee.  General discussion ensued.  No action taken.
6. Topics and meeting date/time for next month’s agenda-
Next scheduled meeting is Wednesday, February 20, 2013 at 4:30 P.M. in Room 409 of Community Services Building A.  Items to be discussed at next meeting are Wipfli compensation plan.  
Meeting scheduled for the Bargaining Committee on Monday, February 25, 2013 at 3:30 P.M. regarding the Sheriff union in Room 409 of Community Services Building A.

Next month’s scheduled meeting is Wednesday, March 13, 2013 at 9:00 A.M. in Room 409 of Community Services Building A.
7. CLOSED SESSION of the Personnel and Bargaining Committee-

Motion to enter closed session by P. Peterson, second by B. Humphrey, entered closed session at 9:50 a.m.

Roll call: S. Folcey, B. Humphrey, G. Treu, 
P. Peterson
Motion to accept the compensation plan draft and distribute to employees for review and feedback prior to taking action at the February 20th special Personnel Committee Meeting by G. Treu, second by P. Peterson, and approved on a 4-0 vote.
Motion to exit closed session by P. Peterson, second by B. Humphrey, exited closed session at 10:05 a.m.

Roll call: S. Folcey, B. Humphrey, G. Treu, 

P. Peterson

Committee announced action taken during closed session.

Motion to approve the resolution as submitted regarding the authorization of the WIPFLI compensation plan by 

B. Humphrey, second by G. Treu, and approved on a 4-0 vote (all committee members signed resolution).
Motion to adjourn by G. Treu, second by B. Humphrey, and approved on a 4-0 vote.  Meeting adjourned at 

10:10 A.M.
E. Smudde, Recorder

