Personnel and Bargaining Committee

MINUTES

February 11, 2015
Present: 
P. Peterson, B. Humphrey, C. Las, C. Schnitzler 

C. King  
Absent: 
Also present: E. Smudde, K. Kittleson, C. Schmit, P. Thorson, 
E. Weihe, Judge Ziegler, S. Hendrickson, S. Nelson

1. Call to Order – Roll Call
P. Peterson called the meeting to order at 9:05 A.M.
Roll Call – All members present
2. Minutes approval- December 10, 2014  – 

Motion to approve the December 10, 2014 minutes by C. King, second by C. Las, and approved on a 5-0 vote.
3. New Position Request – 
a.) Health Department –

S. Nelson explained that due to a Public Health Nurse retiring that she has explored an alternative option for use of the position and time.  This was similar to an adjustment within the Health Department in the 1990’s regarding taking time from Health Education and putting it into Public Health Nursing.  At this time S. Nelson explained that with the continued expansion of community based involvement throughout the Health Department that the use of Community Health Educator in place of a Public Health Nurse would be more beneficial.  

Motion to approve the new position request for the Community Health Educator in place of a Public Health Nurse for the Health Department by C. Las, second by C. Schnitzler and approved on a 5-0 vote.
New Position Request – 
b.) Justice Department - 
P. Thorson explains the current situation that with the jail currently under construction that the Justice Department has used 2.5 LTE’s to cover the Huber inmate program and that this program has been approved for nine months previously.  P. Thorson and S. Hendrickson explain that the savings of using four Electronic Monitoring Specialists would cost the county approximately $150,000 compared to alternative methods costing anywhere from $700,000-$900,000.  Judge Ziegler spoke on behalf of the program explaining the need for the extension for four full-time employees for the 18-24 month period and possibly beyond that if the programs warrant the need.  P. Thorson explained that at this time the county would need full-time employees as the temporary staff are not enough to cover the required shifts.  C. Schnitzler stated he would support this request if a sunset clause of 18-24 months was included in the resolution.  

Motion to approve the addition of four full-time Electronic Monitoring Specialist positions within the Justice Department for a time of 18-24 months by B. Humphrey, second by C. Las, and approved on a 4-1 (C. King) vote.
4. Personnel Policy changes - 
K. Kittleson gives the summary of how the language proposed to add to the policy manual would establish that any complaints would be addressed by the appropriate chain of command.  C. Las voiced concerns that the County Administrator position was not specifically addressed and that they full county board was not the direct supervisor.  Discussion ensued regarding the direct supervision of the County Administrator position within the county and how it should be addressed.
Motion to take this policy language approval before the full County Board by C. Las, second by C. King, and failed on a 2-3 (P. Peterson, B. Humphrey, C. Schnitzler) vote.

Motion to change the language to include “any complaint regarding the County Administrator should go before the County Board Chair and the full County Board,” by C. Las, second by C. King, and failed on a 2-3 (P. Peterson, B. Humphrey, C. Schnitzler) vote.

Discussion continued on the responsibility and specific language of how to address the County Administrator position and where the chain of command would be.  

Motion by C. Schnitzler to add the proposed policy language

“Complaints concerning an employee’s performance or actions should be referred to the employee’s supervisor.  Any questions concerning the chair of command should be referred to the Personnel Department.” to the current policy manual.
Motion by C. King to amend C. Schnitzler’s motion to include the language, “Any complaint concerning the County Administrator will be addressed by the Administrative/Executive Committee,” before the final sentence, second by C. Schnitzler, and approved on a 4-1 (C. Las) vote.

Second by B. Humphrey for the original motion to include the above changes to have the following added to the policy manual in section 4.62(1):

“Complaints concerning an employee’s performance or actions should be referred to the employee’s supervisor. Any complaint concerning the County Administrator will be addressed by the Administrative/Executive Committee.  Any questions concerning the chain of command should be referred to the Personnel Department.”
Motion approved on a 4-1 (C. Las) vote.
5. Topics and meeting date/time for next month’s agenda-
Next meeting is scheduled to take place on Wednesday, March 11, 2015 at 9:00 A.M. in the Rolling Hills Activity Room.  Topics to include for discussion only are the possibility of a dual choice insurance plan and discussion on volunteer paid time off.
6.  Adjournment –

Motion to adjourn by C. Las, second by C. King and approved on a 5-0 vote. 
Meeting adjourned at 10:13 A.M.
E. Smudde, Recorder

