Personnel and Bargaining Committee

MINUTES

December 17, 2013
Present: B. Humphrey, G. Treu, P. Peterson, S. Folcey, 

A. Hayden 
Absent: 
Also present: E. Smudde, K. Kittleson, C. Schmit, 

    B. Retzlaff 
1. Call to Order –
S. Folcey called the meeting to order at 9:00 A.M. 
2. Minutes approval- October 15, 2013  – 

Motion to approve the November 19, 2013 minutes by P. Peterson, second by B. Humphrey, and approved on a 5-0 vote.

3. Voucher and budget review-

Vouchers were circulated and signed by committee members. K. Kittleson discussed the Personnel Department budget and the charges on the vouchers.
Motion to approve vouchers was made by B. Humphrey, second by A. Hayden, and approved on a 5-0 vote.
4. Personnel policy manual changes – Family Medical Leave Act Policy -
K. Kittleson discusses the need to replace the language on page 43 and add language on page 44 of the policy manual regarding FMLA leave due to a recent audit of the policy language.  K. Kittleson summarized that the information regarding military leave and what was defined as a serious health condition.  Motion to approve the suggested changes and additions to the Personnel Policy Manual on pages 43 and 44 by G. Treu, second by P. Peterson, and approved on a 5-0 vote.
5. Performance Evaluation System Update -

E. Smudde explains that the majority of county employees have gone through the end user training.  E. Smudde also provided a presentation summarizing the training that was offered and showed how the Halogen Performance Evaluation Software will look for Monroe County employees.

6. Training Update -

K. Kittleson informs the committee that an advanced excel class with Western Technical College was just complete last week.  K. Kittleson mentions the past two weeks 16 training classes for managers and employees on the new Halogen Performance Evaluation Software has taken place.  K. Kittleson mentions that for 2014 we will be exploring options for management training in March.

7. Topics and meeting date/time for next month’s agenda-
Next month’s scheduled meeting is Tuesday, January 21, 2013 at 9:00 A.M. will be held at the Rolling Hills Activity Room.  Items to be discussed are a closed session for bargaining.
8. CLOSED SESSION under 19.85(1)(f) -


This closed session was not needed.

9. CLOSED SESSION under 19.82(1)-

Motion to enter closed session by G. Treu, second P. Peterson.  
Roll call: S. Folcey, P. Peterson, G. Treu

Meeting entered closed session at 9:40 A.M.
Bargaining Committee decided to schedule a date to bargain on January 20, 2014 at 5:00 P.M. in room 409 of the Community Services Building.

Motion to leave closed session by G. Treu, second by P. Peterson.

Roll call: S. Folcey, P. Peterson, G. Treu

Meeting left closed session at 9:50 A.M.
Motion to adjourn by P. Peterson, second by G. Treu, and approved on a 5-0 vote.  Meeting adjourned at 9:51 A.M.
E. Smudde, Recorder

