Personnel and Bargaining Committee

MINUTES

December 7, 2015
Present: 
P. Peterson, C. King, C. Schnitzler, C. Las 
Absent: 
B. Humphrey
Also present: E. Smudde, K. Kittleson, 
1. Call to Order – Roll Call
P. Peterson called the meeting to order at 5:00 P.M.
Roll Call – P. Peterson, C. King, C. Schnitzler – Present
· C. Las, B. Humphrey - absent
2. Minutes approval- November 9, 2015  – 

Motion to approve the November 9, 2015 minutes by C. Schnitzler, second by C. King and approved on a 3-0 vote.
3. Personnel budget review - 
K. Kittleson and E. Smudde explained current state of budget.  C. King asked about training line item in which K. Kittleson explained that the expenses will be coming out for November and December training yet this year.
C. Las arrived at 5:05 P.M.
4. Line Item Transfer –

K. Kittleson and E. Smudde explained that with a few unexpected resignations and expiring eligibility lists that the need to advertise would put them over the advertising line item.  K. Kittleson stated with the expected costs that they would need $2,000 transferred over from the training expense account.  Motion to approve the line item transfer of $2,000 from the training line item to the advertising line item by C. Schnitzler, second by C. King and approved on a 4-0 vote.
5. Personnel policy reclassification procedure –

K. Kittleson explains his suggested changes to clean up the language from 4.22(3) and 4.22(4) of the Personnel Policy Manual to remove the confusion from the previous meeting.  C. Las questioned whether or not the Personnel Director and County Administrator should be the last step in making the decision regarding a reclassification.  Discussion ensued regarding what the last step in this process should be an administrative decision or at the committee or board level.  Motion to approve the suggested changes to items 4.22 (3) and 4.22 (4) as proposed by K. Kittleson by C. King, second by C. Schnitzler and approved on a 3-1 (C. Las) vote.
6. Topics and meeting date/time for next month’s agenda-
Next meeting is scheduled to take place on Wednesday, January 13, 2015 at 5:00 P.M. in the Rolling Hills Activity Room.  Topics to include elected officials wage review.
7.  Adjournment –

Motion to adjourn by C. Schnitzler, second by C. King, and approved on a 4-0 vote.  Meeting adjourned at 5:27 P.M.
E. Smudde, Recorder

