Personnel and Bargaining Committee

MINUTES

November 19, 2013
Present: B. Humphrey, G. Treu, P. Peterson, S. Folcey, 
Absent:  A. Hayden
Also present: E. Smudde, K. Kittleson, C. Schmit 
1. Call to Order –
S. Folcey called the meeting to order at 9:00 A.M. 
2. Minutes approval- October 15, 2013  – 

Motion to approve the October 15, 2013 minutes by P. Peterson, second by B. Humphrey, and approved on a 4-0 vote.

3. Voucher and budget review-

Vouchers were circulated and signed by committee members. K. Kittleson discussed the Personnel Department budget and the charges on the vouchers.
Motion to approve vouchers was made by B. Humphrey, second by P. Peterson, and approved on a 4-0 vote.
4. Line Item Transfers -

E. Smudde gives a summary of first line item transfer regarding small overages in dues and mileage.  Motion to approve line item transfer for moving $45 from conferences and seminars to dues and $61 from conferences and seminars to mileage by B. Humphrey, second by G. Treu, and approved on a 4-0 vote.

E. Smudde gives a summary of second line item transfer for overages in advertising line item due to recent retirements and newly approved positions.  Motion to approve moving $2,200 from the labor relations account to the advertising account by B. Humphrey, second by P. Peterson, and approved on a 4-0 vote.
5. Health insurance renewal – 

K. Kittleson explains that through negotiations we were able to get a 10% reduction to our current premiums from Gundersen Lutheran due to competition from other providers. K. Kittleson explains the settlement included elimination of the Plus plan which only has 17 participants in 2013. Discussion ensued about the amount of savings this offered the county.  

Motion to approve insurance rates at a 10% decrease, elimination the Plus plan, and keep the employee and county contribution percentage rates the same by G. Treu, second by B. Humphrey, and approved on a 4-0 vote. 
6. Performance Evaluation System Update -

E. Smudde explains the current process and that all the forms have been finalized.  Also, E. Smudde mentions that employee training will be conducted in early December to help introduce employees to the new system.

7. Training Update -

K. Kittleson informs the committee that manager training regarding LEAN government was completed and that it will be a worthy topic of further training in 2014.  Also, K. Kittleson there will be one more advanced excel computer class that will be offered in December.  
8. Topics and meeting date/time for next month’s agenda-
Next month’s scheduled meeting is Tuesday, December 17, 2013 at 9:00 A.M. will be held at the Rolling Hills Activity Room.  Items to be discussed are training update, policy manual updates, closed session for bargaining, and performance evaluation update.
Motion to adjourn by B. Humphrey, second by P. Peterson, and approved on a 4-0 vote.  Meeting adjourned at 10:07 A.M.

E. Smudde, Recorder

