Personnel and Bargaining Committee

MINUTES

October 8, 2014
Present: 
P. Peterson, B. Humphrey, C. Las, C. Schnitzler  
Absent: C. King
Also present: E. Smudde, K. Kittleson, C. Schmit, G. Jilek,
C. Bainter, F. Schmidt, J. Kuderer, K. Mangan, S. Koenen,

J. Bernett, B. Campbell, A. Erickson, D. Fennigkoh, S. Brownell,

H. Savone, K. Kast, J. Davis, L. Endres, M. Brieske, 

T. Duckworth, R. Sherwood, D. Carney, K. Mantzke, W. Mantzke,

M. Cheever, J. Dittmar

1. Call to Order – Roll Call
P. Peterson called the meeting to order at 5:00 P.M.
Roll Call – All members present except C. King 
2. Minutes approval- September 10, 2014  – 

Motion to approve the September 10, 2014 minutes by C. Las, second by C. Schnitzler, and approved on a 4-0 vote.
3. Paid time off (PTO) –

K. Kittleson gave the committee an update that he had met with a group of employees regarding PTO and discussed the most recent revisions to the policy.  These revisions included: 8 days of sick leave in the PTO accrual compared to the previous 6 days, the accrual max increasing from 500 hrs. to 600 hrs. however the max pay out would remain at 500 hrs., payout for resignation with proper notice would be 75% based on the vacation accrual schedule and retirement payout would be 100% up to 500 hrs.  Additional changes included a rollover of 10% of an employee’s sick leave bank to PTO on the first pay period of January 2015 and that employees would receive 20 hrs. of PTO at the first of each year for the January 1st holiday and floating holiday balance.  Employees would also receive insurance coverage continuation of premiums based on the amount of sick leave they have in there sick leave bank.
A. Erickson questioned whether or not the 50% payout of sick leave not used throughout 2014 would be paid out in 2015 per current policy.  K. Kittleson responded that the sick leave payout would not be available for pay out due to the rollover of the 10% of sick leave balance at the first of the year, but the accrual of additional floating holiday for no use of sick leave in 2014 would be added to the 2015 PTO balance.  Multiple members of the audience had questions regarding why holidays were in the accrual and some wished to keep them separate from the accrual to avoid short comings later in the year if they had to take leave prior in the year.  K. Kittleson responded with it will take some adjustment but employees will have to manage their own time and that we would be accruing at a much higher rate of time.

F. Schmit asked why the extra sick leave days were removed and if the short-term disability(S-TD) coverage could be only offered to new employees, while current employees remained on the current system.

Multiple members of the audience also commented on the issue of reducing the amount of sick leave days from the current sick leave policy of 12 days in a year to 8 within the PTO plan.  J. Dittmar commented towards the fact that sick leave is a form of insurance and wasn’t entitled to use as a leave, but more of an insurance policy.  He also supported the change to PTO.  K. Kittleson responded to the employees stating that the policy was amended from 6 to 8 sick leave days in the PTO accrual and would not want to match the 12 because the county would now be offering the short-term disability (S-TD) after 60 days to the employees with the option to buy up to a S-TD plan that kicked in after 14 days.

C. Las commented the sick leave days seems to be a big concern for this policy as it is currently proposed and recognized that the policy has made some serious revisions since the initial proposal went out.  P. Peterson stated he would like to see this resolution go before the full board for further discussion and possible revisions.  Motion to approve and send the proposed PTO resolution to the full county board by B. Humphrey, second by C. Schnitzler, and approved on a 4-0 vote.

C. Schnitzler agreed with P. Peterson’s comments that this needs to be discussed at the full county board meeting.

4. Voucher and budget review-

K. Kittleson explained the current status of the budget for 2014.  E. Smudde explains the charges on the vouchers.  Vouchers were circulated and signed by committee members. Motion to approve voucher was made by B. Humphrey, second by C. Schnitzler, and approved on a 4-0 vote.
5. Topics and meeting date/time for next month’s agenda-
Next meeting items to be discussed were the health insurance rates for 2015.  Next meeting is scheduled to take place on Wednesday, November 12, 2014 at 9:00 A.M. in the Rolling Hills Activity Room.
  6. Closed Session –

Motion to enter closed session by C. Las, second by B. Humphrey.

Roll Call: P. Peterson, C. Las and B. Humphrey present.

Meeting entered closed session at 5:47 P.M.

Motion to leave closed session by C. Las, second by B. Humphrey.
Roll Call: P. Peterson, C. Las and B. Humphrey present.

Left closed session at 5:58 P.M.

5.   Adjournment –

Motion to adjourn by C. Schnitzler, second by C. Las and approved on a 4-0 vote. 
Meeting adjourned at 5:59 P.M.
E. Smudde, Recorder

