Personnel and Bargaining Committee

MINUTES

October 15, 2013
Present: B. Humphrey, G. Treu, P. Peterson, S. Folcey, 
Absent:  A. Hayden
Also present: E. Smudde, K. Kittleson, J. Vian, P. Quirin, R. Conroy 
1. Call to Order –
S. Folcey called the meeting to order at 9:50 A.M. 
2. Minutes approval- September 17 2013  – 

Motion to approve the September 17, 2013 minutes by P. Peterson, second by G. Treu, and approved on a 4-0 vote.

3. Voucher and budget review-

Vouchers were circulated and signed by committee members. K. Kittleson discussed the Personnel Department budget and the charges on the vouchers.
Motion to approve vouchers was made by B. Humphrey, second by P. Peterson, and approved on a 4-0 vote.
4. New Position Requests – Jailers -

K. Kittleson gives a summary regarding the addition of five jailers being phased in throughout the year equaling the cost of three full time all year for 2014.  P. Quirin gave an update based on the comments and revision to the resolution from the Public Safety meeting. P. Quirin explained that this is required to ensure a smooth transition throughout the building project.  Motion by B. Humphrey to amend the language of the resolution from reading 

“if the Jail building project does not proceed, these positions will not be approved,”
located at the end of the second whereas to read 

“if County does not proceed with the Jail building project, the positions will be reviewed,” 

located after the third paragraph, second by P. Peterson, and approved on a 4-0 vote.
5. Health insurance update – 

K. Kittleson explains the initial renewal from Gundersen Lutheran is an 11% increase to our current premiums.  Also, at this time he is obtaining quotes from other providers in order to keep the premium cost as low as possible for Monroe County.  K. Kittleson also put the Housing Authority on notice that Monroe County will be removing them from our group effective January 1, 2014.
6. Personnel Policy Manual Changes –

K. Kittleson reviews the policy changes regarding the language referring to new position requests.  Motion to approve the proposed policy language for section 4.22 of the Personnel Policy Manual by B. Humphrey, second by G. Treu, and approved on a 4-0 vote.
7. Jailer retirement classification –

K. Kittleson gives the committee an update of where the current evaluation process and that there was no new information brought forward since the last meeting.  No action was taken.
8. Performance Evaluation System Update -

E. Smudde presents a sample of what the new department head evaluation will look like with the new halogen software.  Also, E. Smudde explains how the testing process is wrapping up and training will be the next step in the implementation phase.  No action taken.
9. Training Update -

K. Kittleson informs the committee that manager training will take place at the end of October and there will be one more advanced excel computer class that will be offered.  No action taken.
10. Topics and meeting date/time for next month’s agenda-
Next month’s scheduled meeting is Tuesday, November 19, 2013 at 9:00 A.M. will be held at the Rolling Hills Activity Room.  Items to be discussed are training update, health insurance, and performance evaluation update.
Motion to adjourn by B. Humphrey, second by G. Treu, and approved on a 4-0 vote.  Meeting adjourned at 11:05 A.M.

E. Smudde, Recorder

