PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

     March 13, 2017
Members Present:  Paul Steele, Wallace Habhegger, Carol Las, Rod Sherwood, and Douglas Path
Absent: None
Also Present: Sheriff Scott Perkins, Chief Deputy Rob Conroy, Bob Smith, Penny Brueggen, Randy Williams, and Eric Weihe.
Paul Steele called the meeting to order at 5:00 pm. 
Review of the Feb 13, 2017 minutes.  Sherwood moved to approve the Feb 13, 2017 meeting minutes, second by Las.  Motion carried (5-0). 
MEDICAL EXAMINER
Budget Review: The committee reviewed and discussed the current budget schedule. May be an transfer or adjustment in the future for training for personnel changes.
Budget Adjustments: Bob Smith presented the adjustment for Document Scanning in 2017. Las moved to postponed to see if there is another business that can provide another bid to next month, second by Path.  Motion carried (5-0).
Case Load Statistics: The report was presented and discussed.
JUSTICE DEPARTMENT
Budget Review: Eric Weihe reviewed the current budget schedule. The budget was reviewed by committee members.  

Community Service Report: The report was provided in writing by Eric Weihe.  Report was reviews and discussed. 

Justice Programs Report: Report was provided in writing by Eric Weihe and discussed with members.  

Electronic Monitoring: Weihe reviewed the last 3 years of EM budget with the Committee. Weihe is proposing to raise the EM for inmates to $23/day charge across the board to everyone from $20/land-line phone and $22/day cell phone to cover the shortfalls the department has seen in history. 
SHERIFF
Budget Review:  The current budget was presented by Chief Deputy Rob Conroy.  The budget was reviewed and discussed by the committee. 
Line Item Transfer-Sheriff: Conroy presented the transfers received from Tina in the Finance Department. She is transferring funds to cover the Salary shortfalls in the 2016 Budget. Sherwood moved to approve the presented transfer, second by Habhegger.  Motion carried (5-0). 
Line Item Transfer-Jail: Conroy presented the transfers received from Tina in the Finance Department. She is transferring funds to cover the Salary shortfalls in the 2016 Budget. Sherwood moved to approve the presented transfer, second by Habhegger.  Motion carried (5-0). 
Monthly Activities/Caseload Statistics: Written reports provided and reviewed.  

Inmate Fund: Chair Steele asked for clarification of the Inmate Fund. Sheriff Perkins explained that the fund is mandated by the State that the Jail keep a separate fund just for the inmates. The Fund is there for the inmates to add their own money to make purchases from the Canteen, email, make phone calls, television, law materials, etc. Any money made off of the Inmate fund shall go back to offset the levy. 
DISPATCH
Budget Review: The current budget was presented by Randy Williams.  The budget was reviewed by committee members.  

Radio Project Update Report: Williams expressed to the Committee that the fire extinguisher and first aid kit were only “recommendations” by the inspectors, Elert so he will not be supplying the towers with them. Williams hasn’t heard anything new for the Green Tower. Williams answered all of the questions by the committee. 
Budget Adjustment: Williams presented the budget adjustment which will roll forward the funds needed to complete the Radio System Project in 2017 and to pay the bond. Habhegger moved to approve the presented Budget Adjustment, second by Sherwood. Motion carried (3-2). Steele and Las opposed.
Line Item Transfer: Williams presented the line item transfer. Sherwood moved to approve the presented transfer, second by Habhegger. Motion carried (5-0).

Next Generation: Williams explained a mandatory change of the phone system from analog to digital and with the 911 equipment are VOIP. Williams has explained that he has found out that there are potential new vendors that can offer this, and not just CenturyLink. They never budgeted for a Consultant because they didn’t think that they had because they thought the current provider would be the only provider. The study, RFP, and implementation will cost $12,000 to $20,000. Williams is working with La Crosse County to try to share some costs on the Consultant. 
CIRCUIT COURT
Budget Review: The committee reviewed and discussed the current budget schedule.

CLERK OF CIRCUIT COURT
Budget Review: The committee reviewed and discussed the current budget schedule.
DISTRICT ATTORNEY
Budget Review: The committee reviewed and discussed the current budget schedule.

Case Load Statistics: Written reports provided and reviewed.  
Next Meeting Date/Time: April 10th, 2017 at 5:00. 
Agenda Items for next meeting: None
Sherwood moved to adjourn at 7:19 p.m., second by Las. Motion carried (5-0).
Recorder 
Kelley Becker
