
`
PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

     July 11, 2016
Members Present:  Paul Steele, Rod Sherwood, Wallace Habhegger, Douglas Path, and Carol Las
Members Absent: None
Also Present: Sheriff Perkins, Rob Conroy, Randy Williams, Darlene Pintarro, Eric Weihe, Toni Wissestad, Lynn Kloety, Kevin Croninger, Steve Dubberstein, and Peggy Thorson.
Paul Steele called the meeting to order at 5:03 pm. 
Review of the June 13, 2016 minutes.  Habhegger moved to approve the June 13, 2016 meeting minutes, second by Las.  Motion carried (5-0). 
DISTRICT ATTORNEY

Departmental Responsibility Review: Kevin Croninger reviewed and answered questions with the committee regarding the department’s responsibilities. There are shortages on help and high workload in the office but are becoming more efficient and finding more ways to increase productivity.
Budget Review: The current budget schedules were reviewed.  

Case Load Statistics: Case load statistics were reviewed and discussed.  

DISPATCH
Departmental Responsibility Review: Randy Williams reviewed and answered questions with the committee regarding the department’s responsibilities. He also provided his 2015 Dispatch Annual Report and explained statistics.
Budget Review: The current budget was presented by Randy Williams.  The budget was reviewed by committee members.  He adds that the 2017 budget will include more funding request to include the new Next Generation 911 System that will be State Wide by sometime in 2017.
Radio Project Update Report: Williams provided an update on the radio tower project. Now have 5 towers up and running and due to have 3 more up by this Thurs and/or Fri. 

Radio System Change Orders: The Sparta and Tomah fire departments and EMT’s are having coverage issues for their paging system for some buildings in the area. Randy spoke of some options to cover the change orders needed to fix coverage issues. He is asking for approval for the Sparta and Tomah paging coverage system change orders and funding it by withholding the radio upgrade refunds to the Sparta and Tomah fire and ambulance departments until the entire project is finished and see then what is left for radio upgrade refunds. These change orders are not to exceed $40,500. Sherwood moved to approve. Second by Habhegger. Motion carried (4-1).
MEDICAL EXAMINER
Departmental Responsibility Review: Toni Wissestad reviewed and answered questions with the committee regarding the department’s responsibilities.

Budget Review: The current budget schedules was reviewed.

Case Load Statistics/Explanation of case report: June report was presented and discussed.  

SHERIFF
Budget Review:  The current budget was presented by Rob Conroy.  The budget was reviewed and discussed by the committee. 

Budget Adjustment-EM: Darlene Pintarro explained that the department is receiving a Homeland Security grant for participating in Miles Paratus and will need to adjust the budget to accept the funds and pay from the funds. Habhegger moved to approve the Budget Adjustment, second by Sherwood. Motion carried (5-0).
Budget Adjustment-Sheriff: Rob Conroy explained that the department is receiving 2 OWI grants for equipment and will need to adjust the budget to accept the funds and pay from the funds. Las moved to approve the Budget Adjustment, second by Path. Motion carried (5-0).
K9 Expense Account: Sheriff Perkins asked for support from the committee members for the expense account policy changed put forth by Tina Osterberg in Finance. This policy change will help us pay K9 bills on a timely manner from our department. The way the fund is set-up now, greatly slows down and adds additional unneeded steps to get invoices paid.
Monthly Activities/Caseload Statistics: Written reports provided and reviewed.  

JUSTICE DEPARTMENT
Budget Review: The current budget was presented by Peggy Thorson and Eric Weihe.  The budget was reviewed and discussed.  

Line Item Transfer: Transferring funds to cover overtime because of multiple vacancies since the beginning of the year and cover additional supplies needed because of the uptick in numbers of the Bond Monitoring program. Sherwood moved to approve, second by Las. Motion carried (5-0).
Community Service Report: The report was provided in writing by Peggy Thorson and Eric Weihe.  Report was reviews and discussed.  

Justice Programs Report: Report was provided in writing by Peggy Thorson and Eric Weihe and discussed with members.  

CLERK OF CIRCUIT COURT
Budget Review: The current budget schedules were reviewed.  

CIRCUIT COURT
Budget Review: The current budget schedules were reviewed. 

Next Meeting Date/Time: August 8th, 2016 at 5:00. 
Agenda Items for next meeting: Each department is to provide a copy of their 2017 Budget and describe major changes from years past.

Sherwood moved to adjourn at 8:00 p.m., second by Habhegger. Motion carried (5-0).
Recorder 
Kelley Becker

