January 12, 2014
TIME AND PLACE:
The regular meeting of the Monroe County Board of Health was called to order by Mary Cook at 8:58 a.m. Monday, January 12, 2015 in Room 443 of the Community Services Center, Bldg A, 14301 County Hwy B, Sparta.  

ROLL CALL:
Present:
Mary Cook 




Dean Peterson




Gene Treu







Dr. Emma Ledbetter




Kristy Brown




Wade Blackdeer



Marlene Sund

Absent:
Jim Rice

Staff:

Sharon Nelson




Pam Rainwater

REVIEW OF MINUTES:
Minutes of the December 8, 2014 meeting were reviewed.  Motion by Dean Peterson, seconded by Kristy Brown to approve minutes as presented; motion carried.

APPROVAL OF DECEMBER DEPARTMENT VOUCHERS:   


Sharon Nelson presented Department expenses totaling $3662.87 which were submitted for approval. Motion made by Gene Treu, seconded by Kristy Brown to approve expenses as presented; motion carried.
BUDGET REPORTS:
Sharon Nelson presented the budget reports for Public Health, WIC, and Loan Closet to the Board.  
PROGRAM REPORTS:
Pam Rainwater presented the program reports.       
STAFF COMP TIME & MILEAGE REPORT: Pam Rainwater presented the staff comp time and mileage report.                                                

2014 Line Item Transfer:   


Sharon requested a 2014 public health expenditure line item transfer as 

follows:  $10.00 from Salaries 24.460.54100.110 to 24.460.54100.313 Printing Expense. Motion made by Gene Treu, seconded by Emma Ledbetter to approve line item transfer; motion carried.
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2015 Notice of Budgetary Adjustment:  

Sharon informed board members of an unanticipated increase in grant funding for 2015 in the amount of $15,101.00.   An increase of $9443.00 will be recognized in the Maternal Child Health grant, $2158.00 in the Prevention grant and $3500.00 in the Radon grant.  This same amount will likewise be reflected in the salaries, fringes, workman’s comp., employee education, block grant supplies, postage, printing and mileage expenditure line items.  Sharon will present at Finance Committee.  Motion made by Emma Ledbetter, seconded by Kristy Brown to approve budgetary adjustments in the amount of $15,101.00 as presented; motion carried.

Credit Card Request:  
Sharon requested approval and issue of a credit card, with a limit of $1000.00, for Patricia Hagen, WIC Coordinator/Nutritionist as WIC does not currently have a credit card of their own. Sharon advised that, in addition to the purchase of educational materials, WIC has several required trainings and workshops (including expenses for travel, lodging, conference fees) and that availability of their own credit card would best meet their needs in covering such expenses.  Motion made by Kristy Brown, seconded by Marlene Sund to approve credit card request; motion carried.
2015 Public health nurse (phn) Retirement:   
Sharon informed Board of Health members that on December 26, 2014, she 

received a letter of retirement from Becky Campbell, Public Health Nurse. Sharon noted that Becky has been with the health department for 30 years and that her final date of employment will be February 9, 2015.  

2015 HEALTH DEPARTMENT ORGANIZATION AND POSSIBLE RESTRUCTURING:

Sharon discussed with board members her recommendations for department restructuring. She noted that with the 32 hours per week available upon PHN retirement, and a request from a 40 hour per week PHN to go part time beginning July 2015, she has 72 hours of staff time to manage.  Sharon is proposing reducing the full time PHN from 40 to 24 hours per week, leaving 24 hours to be filled with a PHN and 24 hours with a community health educator (CHE).   Sharon stated that the health department has a history of CHE staffing and believes that a CHE would be an asset in providing a multidisciplinary approach to health department services.  Sharon has received approval from Cathy Schmit, County Administrator, to move forward with these changes and is completing a new position analysis for the CHE; position analysis will be available for board members at the February meeting.  Motion made by Gene Treu, seconded by Dean Peterson to move forward with the new position analysis and restructuring of the health department; motion carried.
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ADJOURNMENT:    
The next Board of Health meeting will be held on February 9, 2015 at 9:00 a.m. in Room 443 of the Community Services Building.  Motion to adjourn the meeting at 9:45 a.m. made by Emma Ledbetter, seconded by Kristy Brown; motion carried.

Respectfully submitted by,

Sharon L. Nelson, RN





Pamela J. Rainwater, RN
Director/Health Officer




Recording Secretary
sln/pjr/ld
