PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

     February 8, 2016
Members Present:  James Kuhn, Rod Sherwood, Craig Buswell, Wallace Habhegger, Paul Steele, Carol Las, and Teddy Duckworth.  Craig Buswell arrived at 5:05pm.
Members Absent: Teddy Duckworth and Wallace Habhegger. 
Also Present: Sheriff Perkins, Chief Deputy Robert Conroy, Peg Thorson, Randy Williams, Shirley Chapiewsky, and Judge Todd Zeigler.
James Kuhn called the meeting to order at 5:03 pm. 
Review of the January 11, 2016 minutes.  Rod Sherwood moved to approve the January 11, 2016 meeting minutes, second by Paul Steele.  Motion carried (4-0).  Buswell absent during vote.
CLERK OF CIRCUIT COURT
Budget Review: Shirley Chapiewsky presented the current budget schedules.  Budget reviewed along with the budget adjustment.   

Budget Adjustment: Chapiewsky presented a budget adjustment for the 2015 budget.  2015 revenue exceeded budgeted amounts in bail forfeitures, attorney fees, and guardian ad litem fees.  The additional revenues are needed to cover expense line items that have exceeded budgeted amounts.  The budget adjustment requests a reflection of increase in the following revenues: Bail Forfeitures $5,635, Attorney Fees Due $4,000, and Guardian Ad Litem Fees $3,000.  The expenditure accounts will then be increased as follows: Attorney fees $4,000 and GAL Fees $7,000.  Paul Steele moved to approve the budget adjustment as presented, second by Craig Buswell.  Motion carried (5-0).  
CIRCUIT COURT

Budget Review: The current budget schedules were reviewed.  

Line Item Transfer: Judge Ziegler presented a line item transfer for attorney fees that have exceeded the budgeted amount.  $3,952.98 is proposed to move into the attorney fees account.  The money will be moved from the following accounts: Office Supplies $1,572.41, Postage $623.67, Printing $216.21, Books/Publications $288.21, Telephone $1,002.02, Equipment Services $288, and Doctor Examinations $22.46.  Rob Sherwood made a motion to approve the line item transfer as presented, second by Paul Steele.  Motion carried (5-0).
Budget Adjustment: Judge Ziegler presented a budget adjustment for a 2015 revenue account that did not meet budgeted amounts for Probate Fees, Ch. 55 legal fees and GAL Chapter 54/55.  The department is also requesting additional funds from the contingency fund to cover attorney fee overages.  Revenue amounts will reduced from the following: Probate Fees Due $1,545.20, CH 55 Legal Fees $200, and GAL Chapter $27.50.  The budget adjustment requests an increase in attorney fees by $1,236.05 with the contingency fund being reduced by $3,008.75.  Paul Steele moved to approve the budget adjustment as presented, second by Carol Las.  Motion carried (5-0). 
SHERIFF
Budget Review:  The current budget was presented by Robert Conroy.  The budget was reviewed and discussed by the committee.  Uniform allowance appears high but is due to payout to employees.  A sniper scope was purchased for CTU so that is at 30%.  An additional note on benefits that were budgeted for out-of-county transport but no salary, so the budget shows salaries as over.  The Finance Director is looking into that.  
Jail-New Inmate Banking Account Approval: Pulled from the agenda.
Monthly Activities/Caseload Statistics: Written reports provided and reviewed.  Bed rental was added to the monthly report by Chief Deputy Conroy.  Out-of-county housing will exceed budgeted amounts due to delays in the building project.  There are saving measures that are being utilized, such as using jailers for transports, in attempt to help the budget. 
DISPATCH
Budget Review: The current budget was provided by Randy Williams.  The budget was reviewed by committee members.  On-call overtime and holiday are informational line items that reflect over budget.  These are being utilized to track these expenses but are still fiscally responsible than utilizing full-time staff.  When rolled up, the salaries are within budget.  
Radio Project Update Report: Williams provided an update on the radio tower project, indicating work continues at Ft. McCoy and there is progress there.  Williams also indicated that he is still waiting on microwave equipment to arrive, and will be visiting Communication Services in La Crosse to view new equipment when it does arrive.  

Radio System Change Order: Williams presented a change order to cover the cost of gas for the new LP tanks at the towers sites.  The vendor of the gas is Allied Co-op and the total is $1,616.98, which is representative of four (4) bills.  This change order does not require approval by the committee.  Williams will also check with the Finance Director to see if these fees can come out of the 2015 budget. 
Williams also updated the committee on a Communications Services invoice received for equipment, which includes shelters, generators, grounding, and ice bridges in the amount of $160,733.30.

JUSTICE DEPARTMENT
Budget Review: Peg Thorson presented the current budget.  The budget was reviewed and discussed.  

Line Item Transfer: This has been pulled from the agenda.
Community Service Report: The report was provided by Thorson.  Report discussed.  The program is still working on coordinating a new facility move with the Sheriff.  
Justice Programs Report: Report was provided by Thorson and discussed with members.  May have an expulsion coming up.  Overall, the diversion programs with self-pay saves bed days and money.  

Thorson noted that bond monitoring is not a change programs; however, it increases community safety and increases court bond appearances.  The bond EMP program quickly and swiftly holds the clients accountable.  On a daily basis, the Justice Department five (5) employees oversee approximately 60 clients each.  Additional employees would be beneficial and would also possibly allow for program expansion.  Thorson will approaching the County Administrator to review wages in an attempt to reduce the department turnover rate.  
MEDICAL EXAMINER
Budget Review: The current budget schedules were reviewed.

Case Load Statistics/Explanation of Assists: Report was presented and discussed.  Committee members questioned the accidental deaths.  No explanation accompanied the report.  The committee is requesting a report back on the information. 
DISTRICT ATTORNEY

Conference and Education expense for 2015: A written report was presented by Darlene Pintarro on behalf of Lynn Kloety.  Conferences and seminars have two (2) project codes, DV615 and DV620.  Money was allocated under DV620; however, expenses were taken from DV615.  This made it appear that the department was over budget.  The finance department has corrected the issue by placing both DV620 and DV615 under the same “roll-up code” group.  The 2016 budget eliminated the duplication of these budget lines. 

Budget Review: The current budget schedules were reviewed.  

Case Load Statistics: Case load statistics were reviewed and discussed.  
Agenda Items for Next Meeting: Definition of accidental cases for Medical Examiner.
Next Meeting Date/Time: March 14, 2015 at 5:00 p.m.
Rod Sherwood moved to adjourn at 7:08 p.m., second by Paul Steele.   Motion carried (5-0).
Recorder 
Darlene Pintarro
