December 8, 2014
TIME AND PLACE:
The regular meeting of the Monroe County Board of Health was called to order by Mary Cook at 9:03 a.m. Monday, December 8, 2014 in Room 443 of the Community Services Center, Bldg A, 14301 County Hwy B, Sparta.  

ROLL CALL:
Present:
Mary Cook 




Dean Peterson




Jim Rice




Gene Treu







Dr. Emma Ledbetter




Kristy Brown




Wade Blackdeer



Marlene Sund


Staff:

Sharon Nelson




Pam Rainwater




Joy Krueger 
REVIEW OF MINUTES:
Minutes of the November 10, 2014 meeting were reviewed.  Motion by Emma Ledbetter, seconded by Wade Blackdeer to approve minutes as presented; motion carried.

APPROVAL OF DECEMBER DEPARTMENT VOUCHERS:   

BUDGET REPORTS:
Sharon Nelson presented the budget reports for Public Health, WIC, and Loan Closet to the Board.  

Per request of Cathy Schmit, County Administrator, Sharon provided board members with a copy of the new format which will be utilized for budget reports.

PROGRAM REPORTS:
Pam Rainwater presented the program reports.                                                            Sharon informed board members of an Ebola Regional exercise held at Gundersen Health System in LaCrosse on December 4, 2014.  Pam Rainwater, Becky Campbell and Sharon actively participated in the exercise.  This was an opportunity to interact and address preparedness capabilities with both in-county and out-of-county regional partners as planning continues for monitoring travelers from those countries in West Africa currently experiencing an Ebola outbreak.  Strengths and areas of improvement were identified. An after action plan will be submitted to DHS.
STAFF COMP TIME AND MILEAGE REPORT:   Pam Rainwater presented the staff comp. time and mileage report.

REQUEST FOR LINE ITEM TRANSFER, PUBLIC HEALTH: 

Sharon requested a 2014 public health expenditure line item transfer as follows:  $500.00 from Salaries 24.460.54100.110 to 24.460.54100.342 Medical Supplies. Motion made by Kristy Brown, seconded by Marlene Sund to approve line item transfer; motion carried.
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2015 HEALTH DEPARTMENT STRATEGIC PLAN: Pam reviewed the 2015-2019 Health Department Strategic Plan citing its purpose, structure, identified goals and outcomes.  She noted that the strategic plan is a department-wide initiative and that work towards achieving these goals will begin in January.  
WISCONSIN WELL WOMAN UPDATE:  Sharon presented an update on the Wisconsin Well Woman Program (WWWP) noting that the health department has been offering this program for more than 20 years.  Eligible participants are women age 45-64 who are uninsured or underinsured and in need of breast and/or cervical cancer screenings.  Sharon stated that effective July 1, 2015 a new model for administering the WWWP will be put in place with the transition period occurring between April 1, 2015 and June 30, 2015.  The new model will consist of four categories of providers including health systems, federally qualified healthcare centers, outpatient hospitals and rural health clinics.  Transfer of Monroe County data/records to the new multijurisdictional agency is pending legal approval.

STUDENT ORIENTATION POLICY & PROCEDURE:  Sharon summarized the Student Orientation
policy and procedure.  Motion by Emma Ledbetter, seconded by Marlene Sund, approving the policy and procedure as presented.  Motion carried.

FIRST BREATH PROGRAM POLICY & PROCEDURE:  Sharon introduced Joy Krueger, PHN.  Joy 
Summarized the First Breath Program policy and procedure.  Motion by Dean Peterson, seconded by Kristy Brown, approving the policy and procedure as presented.  Motion carried.

ADJOURNMENT:    
The next Board of Health meeting will be held on January 12, 2015 at 9:00 a.m. in Room 443 of the Community Services Building.  Motion to adjourn the meeting at 10:28 a.m. made by Kristy Brown, seconded by Marlene Sund; motion carried.

Respectfully submitted by,

Sharon L. Nelson, RN





Pamela J. Rainwater, RN
Director/Health Officer




Recording Secretary
sln/pjr/ld
