December 14, 2015
TIME AND PLACE:
The regular meeting of the Monroe County Board of Health was called to order by Mary Cook at 9:07 a.m. Monday, December 14, 2015 in Room 443 of the Community Services Center, Bldg A, 14301 County Hwy B, Sparta.  

ROLL CALL:
Present:
Mary Cook 



Jim Rice



Wade Blackdeer






Marlene Sund



Dean Peterson




Kristy Brown




Emma Ledbetter


Excused:
Gene Treu

Staff:

Sharon Nelson




Pam Rainwater
REVIEW OF MINUTES:
Minutes of the November 9, 2015 meeting were reviewed as presented. Motion by Wade Blackdeer, seconded by Mary Cook to approve minutes as presented; motion carried.
BUDGET REPORTS:
Sharon Nelson presented the budget reports for Public Health, WIC, and Loan Closet to the Board.  
PROGRAM REPORTS:
Pam Rainwater presented the program reports.       
STAFF COMP TIME & MILEAGE REPORT: Pam Rainwater presented the staff comp time and mileage reports.                                                

2015 Line Item Transfer:


Sharon requested a 2015 public health expenditure line item transfer as 

follows: $3000.00 from Mileage account to Preventive Programs. Motion made by Emma Ledbetter, seconded by Kristy Brown to approve line item transfer; motion carried.
2015 Notice of Budgetary Adjustment:  
Sharon reports having received correspondence from UNIMIN Corporation regarding a donation of $500.00 to the health department. Per UNIMIN’s request, these dollars are to be used for the purchase of car seats.  An increase of $500.00 will be recognized in the DOT Grant and will be used for the purchase of five car seats.  Motion made by Dean Peterson, seconded by Kristy Brown to accept funding in the amount of $500.00 as presented; motion carried.
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Personnel Matters:    Sharon informed board members that Jessie Bainter, WIC Clerk/Health 

Screener, has tendered her resignation effective December 31, 2015.  Sharon read Jessie’s letter to the board noting that the Personnel department has been informed of the resignation and is currently in the process of contacting applicants from the eligibility list for possible hire. 

POSTPARTUM/INFANT HOME VISIT POLICY & PROCEDURE:

Pam summarized the Postpartum/Infant Home Visit policy and procedure.  

Motion made by Dean Peterson, seconded by Kristy Brown to approve the Postpartum/Infant Home Visit policy as written; motion carried.

Employee Safety and BUILDING Security:  

Sharon provided board members with a copy of e-mail correspondence sent out by Ron Hamilton, Director, Human Services on behalf of Sharon Nelson and himself related to concerns with employee safety and building security.  Sharon noted that she and Ron met with Brian Margan, Willis of Wisconsin, on December 1, 2015 to discuss these issues and formulate ideas for measures that could be taken to minimize risk. Secondary to this discussion, a number of actions have been proposed including a building walk-through with Garry Spohn, Maintenance; Ron Radar, law enforcement; Brian Margan, Ron and Sharon to identify security risks and possible actions to take.  Sharon spoke with Cathy Schmit, Administrator, on December 3, 2015, expressing same concerns regarding lack of building security.  Motion made by Jim Rice, seconded by Emma Ledbetter to support ongoing discussion and action related to employee safety and building security; motion carried.
ADJOURNMENT:    
The next Board of Health meeting will be held on January 11, 2016, at 9:00 a.m. in Room 443 of the Community Services Building.  Motion to adjourn the meeting at 10:28 a.m. made by Emma Ledbetter, seconded by Kristy Brown; motion carried.
Respectfully submitted by,

Sharon L. Nelson, RN





Pamela J. Rainwater, RN

Director/Health Officer




Recording Secretary
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