SEPTEMBER 20, 2012

TIME AND PLACE:
The regular meeting of the Monroe County Board of Health was called to order by Mary Cook at 9:02 a.m. Monday, September 10, 2012, in Room 409 of the Community Services Center, Bldg A, 14301 County Hwy B, Sparta.  

ROLL CALL:
Present:          Mary Cook


           Dean Peterson



           Jim Rice



           Rick Dickenson


           Dr. Emma Ledbetter

Absent:          Bob Retzlaff (excused)


          Kristy Brown (excused)



          Marlene Sund (excused)

Staff Present: Sharon Nelson
                                                                       Pam Rainwater


Guest:
           Becky Campbell, PHN
REVIEW OF MINUTES:
Minutes of the August 13, 2012 meeting were reviewed.  Motion by Emma Ledbetter, seconded by Dean Peterson to approve minutes.   Motion carried.
DEPARTMENT VOUCHER: 
Sharon Nelson presented Department expenses totaling $12,650.45 which were submitted for approval.  Elan credit card expenses of $52.09 were also submitted. Motion made by Emma Ledbetter, seconded by Dean Peterson to approve expenses as presented; motion carried. 
BUDGET REPORTS:


Sharon Nelson presented current budget reports for Public Health, WIC, and Loan Closet to the Board.  Sharon requested a public health expenditure line item change as follows:  $500.00 from 24.460.54100.261-prevention, to 24.460.54100.262-block grant due to overpayment from Chippewa County Health Department for the Children and Youth with Special Health Care Needs grant. Motion made by Rick Dickenson seconded by Emma Ledbetter to approve line item transfer; motion carried.
PROGRAM REPORTS:
Pam Rainwater presented the program reports.
STAFF COMP TIME & MILEAGE REPORT:  


Pam Rainwater presented the staff comp time and mileage report.
COMMUNITY HEALTH IMPROVEMENT PLAN (CHIP) UPDATE: 
Sharon Nelson introduced Becky Campbell, PHN, to provide board members with an update on the status of the Community Health Improvement Plan (CHIP).  Sharon distributed copies of the CHIP noting that since 1993 Wisconsin State Statutes have required communities to develop and implement local health plans to address health conditions impacting their residents. Key components of the CHIP include collecting and analyzing community health data, develop public health policies and procedures for the community and engage community stakeholders in developing the community 
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health improvement plan. Sharon stated the three major issues identified with the CHIP were alcohol and other drug abuse, mental health, and obesity.  Becky reviewed the CHIP, with emphasis on the logic models (which address inputs, outputs, and outcomes) for the identified issues.  She noted that workgroups are forming, beginning to meet and address potential desired outcomes.  Sharon reports that she will continue to update the Board of Health on work group progress.
BOARD OF HEALTH COMMITTEE COMPOSITION/DUTIES REVIEW/UPDATE:
Sharon reports receiving correspondence from the County Administrator, indicating the Admin/Executive Committee is reviewing the Committee Composition and Duties to be incorporated into the County Ordinances as they apply to the Standing Committees.  The Administrator requests that each standing committee reviews the current composition and duties and note changes as necessary and report to the Administrator.  Sharon provided board members with a handout detailing this information noting that state statutes define board of health composition and duties. Highlighted areas in yellow are additions recently made.   Following review of handout, motion made by DP, seconded by EL to approve changes as highlighted; motion carried. Sharon to forward requested information to the Administrator.

ADJOURNMENT:
The next Board of Health meeting will be held on October 8, 2012 at 9:00 a.m. in room 409 of the Community Services Building.  Motion to adjourn the meeting at 10:30 a.m. made by Mary Cook seconded by Rick Dickenson; motion carried.

Respectfully submitted by,
Pamela J. Rainwater, RN

Recording Secretary

Sharon L. Nelson, RN

Director/Health Officer

