
`
PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

     August 8, 2016
Members Present:  Paul Steele, Rod Sherwood, Wallace Habhegger, Douglas Path, and Carol Las
Members Absent: None
Also Present: Sheriff Perkins, Rob Conroy, Randy Williams, Darlene Pintarro, Eric Weihe, Toni Wissestad, Bob Smith, Lynn Kloety, Shirley Chapiewsky, Laura Endres, and Judge Zeigler.
Paul Steele called the meeting to order at 5:02 pm. 
Review of the July 11, 2016 minutes.  Sherwood moved to approve the July 11, 2016 meeting minutes, second by Las.  Motion carried (5-0). 
MEDICAL EXAMINER
YTD Budget Review: Toni Wissestand reviewed the current budget schedule. There are more drug related autopsies this year, hence is why a little over at this time.
2017 Budget Review: Toni Wissestad reviewed the departments 2017 Projected Budget.

Case Load Statistics/Explanation of case report: July report was presented and discussed.  Teresa Isensee is hired as part time and is training at the moment.
CLERK OF CIRCUIT COURT
YTD Budget Review: Shirley Chapiewsky reviewed the current budget schedule.

2017 Budget Review: Shirley Chapiewsky reviewed the departments 2017 Projected Budget.

SHERIFF
YTD Budget Review:  The current budget was presented by Rob Conroy.  The budget was reviewed and discussed by the committee. 

New Jail Positions: Sheriff Perkins explained 3 new positions in the Jail needed for minimum coverage. It was already discussed over with the County Administrator and Personnel Director and they recommended the 3 positions. With the quantity of current staffing, they are currently not even utilizing the Huber Dorms. Ideally, 4 employees are needed but the County Administrator and Personnel Director says that it isn’t even feasible. Rob Conroy reminded everyone that he had brought it to the Committee’s and County Boards attention back in the planning stages of the new jail that there will be the need for more than 8 Jailers in the new jail. And added that the Jail tried the County Boards recommendation to at least try it with 8 Jailers, and has found that it is extremely unsafe in many ways for both Jailers and Inmates. Committee recommends that this seriously needs to be brought to the public and the County Board’s attention regarding the information that they were given when they made a decision from all of the plans, and added that someone should be accountable for the misconception from the beginning.
Budget Adjustment-Sheriff: Rob Conroy explained the adjustment is to cover additional expenses of new vehicles priced more than expected. Sherwood moved to approve the Budget Adjustment, second by Habhegger. Motion carried (5-0).
Line Item Transfer: Ron Conroy explained that in order to use the SCAAP revenue, the funds will have to be moved to an expense fund. Sherwood moved to approve the Line Item Transfer, second by Steele. Motion carried (5-0).
2017 Budget Review: Rob Conroy reviewed the departments 2017 Projected Budget.
Monthly Activities/Caseload Statistics: Written reports provided and reviewed.  

DISPATCH
YTD Budget Review: The current budget was presented by Randy Williams.  The budget was reviewed by committee members.  

Radio Project Update Report: Williams provided an update on the radio tower project. He reports that 8 are up and running. The Cataract tower should be up by the end of the month. 
Radio System Change Orders: None at this time.
2017 Budget Review: Randy Williams reviewed the departments 2017 Projected Budget.
JUSTICE DEPARTMENT
YTD Budget Review: Eric Weihe reviewed the current budget schedule.

2017 Budget Review Eric Weihe reviewed the departments 2017 Projected Budget.

Community Service Report: The report was provided in writing by Eric Weihe.  Report was reviews and discussed.  

Justice Programs Report: Report was provided in writing by Eric Weihe and discussed with members.  

CIRCUIT COURT
YTD Budget Review: Judge Zeigler reviewed the current budget schedule.

2017 Budget Review: Judge Zeigler reviewed the departments 2017 Projected Budget.

DISTRICT ATTORNEY
YTD Budget Review: Lynn Kloety Chapiewsky reviewed the current budget schedule.

2017 Budget Review: Lynn Kloety reviewed the departments 2017 Projected Budget.

Case Load Statistics: Case load statistics were reviewed and discussed.  

Next Meeting Date/Time: September 12th, 2016 at 5:00. 
Agenda Items for next meeting: Justice Department and Clerk of Courts Departmental Review
Las moved to adjourn at 8:17 p.m., second by Habhegger. Motion carried (5-0).
Recorder 
Kelley Becker

