August 10, 2015
TIME AND PLACE:
The regular meeting of the Monroe County Board of Health was called to order by Mary Cook at 9:03 a.m. Monday, August 10, 2015 in Room 443 of the Community Services Center, Bldg A, 14301 County Hwy B, Sparta.  

ROLL CALL:
Present:
Mary Cook 



Dean Peterson



Jim Rice



Gene Treu







Dr. Emma Ledbetter



Kristy Brown



Marlene Sund

Absent: 
Wade Blackdeer

Staff:

Sharon Nelson




Pam Rainwater
REVIEW OF MINUTES:
Minutes of the July 13, 2015 meeting were reviewed.  Motion by Dean Peterson, seconded by Jim Rice to approve minutes as presented; motion carried.

BUDGET REPORTS:
Sharon Nelson presented the budget reports for Public Health, WIC, and Loan Closet to the Board.  
PROGRAM REPORTS:
Pam Rainwater presented the program reports.       
STAFF COMP TIME & MILEAGE REPORT: Pam Rainwater presented the staff comp time and mileage report.                                                

REQUEST FOR LINE ITEM TRANSFER:  Secondary to an increase in the amount of influenza vaccine 

ordered for the upcoming flu clinics, Sharon requested a public health expenditure line item transfers as follows:  $3808.00 from Salaries 24110000 511000  and $3192.00 from Health Insurance 24110000 515020 to Prevention Programs 24110000 521520.  Motion made by Kristy Brown, seconded by Dean Peterson to approve line item transfer; motion carried.
2015 FLU CHARGES:
Sharon informed board members that vaccine for the 2015-16 influenza season has been ordered.  In an effort to recoup the cost for supplies and staff time, the increased cost of vaccine, and to be comparable with fees charged by other providers, Sharon proposed that the board consider an increase in charges for influenza vaccinations from $25.00 to $30.00 per dose.  
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Fees for the vaccine are reimbursable through Medicare, Medical Assistance and most third party private insurances. Motion made by Emma Ledbetter, seconded by Marlene Sund to increase influenza vaccination charges to $30.00; motion carried.
2016 BUDGET REVIEW:
Sharon distributed copies of the health department’s proposed 2016 budget to Board members.  Revenues and expenditures for Public Health, WIC and the Loan Closet were reviewed and discussed.  Sharon noted that salaries and fringes are not yet calculated as this will be completed by the Finance department.  Sharon will forward the 2016 budget to Cathy Schmit, County Administrator, prior to the end August.

SOCIAL MEDIA POLICY & PROCEDURE:  Pam summarized the Social Media policy and procedure. 

Motion made by Dean Peterson, seconded by Kristy Brown to approve the Social 
Media policy as written; motion carried.

ADJOURNMENT:    
The next Board of Health meeting will be held on September 14, 2015 at 9:00 a.m. in Room 443 of the Community Services Building.  Motion to adjourn the meeting at 10:00 a.m. made by Dean Peterson, seconded by Kristy Brown; motion carried.

Respectfully submitted by,

Sharon L. Nelson, RN





Pamela J. Rainwater, RN

Director/Health Officer




Recording Secretary
sln/pjr/ld
