MINUTES of the August 16, 2013 Meeting of the Monroe County Solid Waste Management Committee


MEMBERS PRESENT: Carol Las, James Rasmussen (8:40), Christopher King and Mike Luethe 
MEMBERS ABSENT: Dan Olson
OTHERS PRESENT: Gail Frie-Monroe County Solid Waste Manager, Sue Van Geertruy-Solid Waste Clerical Assistant, Erik Lietz-Ayres Associates, Steve Dougherty-Gerke Excavating, Jerry Martell-Modern Disposal, Richard Yarrington and Fred Wegner.  
MEETING CALLED TO ORDER: at 8:35 a.m. by Committee Chair Las at the Solid Waste Administration Building, 20448 Junco Road, Town of Ridgeville.
1. PERIOD OF PUBLIC COMMENT
Richard Yarrington stated that he was impressed with the ag plastic clean up. 
2. MINUTES OF 7-22-2013 MEETING
Motion by Chris King to approve the minutes of the July 22, 2013 meeting, seconded by Mike Luethe. All ayes, motion carried.   3-0   
3. CURRENT BILLS, INTER DEPARTMENT TRANSFERS & VOUCHERS
James Rasmussen entered the meeting.

Current bills are summarized as follows:


2013 Site II Cell 3



$      

2013 Ridge II Operations


$ 81,194.69
     
           2013 Recycling



$   4,748.69 
            
        
2013 Ridge I Closure / LTC

$ 13,540.09            

2013 HHW Clean Sweep


$   
         

                

2013 Sand Creek



$                                               

2013 Credit Card Charges 


$     307.52    

2013 Interdepartmental Transfers

$  
       Motion by Mike Luethe to approve the expenses as presented totaling $ 99,790.99, seconded by         James Rasmussen. All ayes, motion carried.     4-0  
4. DEPARTMENTAL OPERATIONS
a)  Financial & Waste Volume Reports- Volumes continue to be good with 3500 tons for July. Leachate is still high. There was discussion on recirculation. Financials are on track with 236k in our checkbook balance. At the end of the year anything over 250k in cash balance goes into our Facilities Reserve Fund. The reserve is currently at 540k. 250k will be used for construction and there is still 400k of the bond money. Using these funds will pay for all construction. There was discussion of the Facilities Reserve fund and if it is guaranteed at the banks. Chris said the FDIC covers 200k and the bank covers 200k. It was also noted that the County Treasurer has to have guaranteed collateral. 

Jerry Martell entered the meeting. (8:55)

b) Discussion & Action Line Item Transfer- Gail explained the need for this transfer which is entirely due to the amount of leachate that has and is being hauled. This was an unforeseen expense that you can’t accurately plan for. Motion by James Rasmussen to approve the line item transfer in the amount of $70,000, seconded by Chris King. All ayes, motion carried.    4-0 
5. LANDFILL OPERATIONS 
a) General Activities / Leachate Report- Leachate volume is still high as discussed in 4a.
b) Discussion, Landfill Construction Timeline, Site Preparation & Materials Delivery- They are working 24/6 and making good progress. Next week they will put down the clay. Our moisture content for the clay is perfect. We are proceeding on schedule. Site I has been cleared and smooth rolled. Gas trenches are in and there is sand at the borrow sites. Clay is on for intermediate cover. Erik stated that the DNR will be very happy with this. The southwest corner is down to sub grade. Carol questioned pay requests and Gail answered they will be monthly and we’ll probably have one next month. All requests have to be approved. Steve Dougherty said work is going well as long as we can keep moving. The clay is not wet so there is no dry time. It has been good weather so they are hammering to get done. Gail said that excavating the clay and mixing will help meet compaction with a minimum of work. 
c) Discussion, Density Study- Erik passed out reports. Gail attributes the increase entirely to Jeff Revels, the current operator, as he knew what to do and when. He recompacted areas after rains etc to accomplish this compaction. This study shows our compaction at 2100 # per cy. Erik shared that when the technician ran the numbers he thought our volume was down. This compaction is the highest it has ever been. A year ago it was just at 1000# cy and the landfill projected to be full in 2018. Now with this compaction it could be stretched out to 2025. He doesn’t think it can continue at this rate but we can continue with good density. Erik stated that this was a very good report. Mike questioned whether we would get a silo effect on the first 1000 and Erik answered that it is compacting but only shows on the top. Gail said this will create another issue. Last time there was a 20% deduct and at this compaction Gerke is eligible for the 20% bonus for the next six months. This is the last month of their contract. How will this be handled? There was discussion on how the contract is worded. Gail and Erik will go over the contract and talk to Corporation Counsel if necessary. Gail said we have always done what’s fair in the past and that Gerke always worked to repair any problems. The bonus discussion will be on next months agenda. Discussion continued about whether the bonus would be right or wrong. Erik said the Gerke operator Jeff Revels has done a great job. Jerry agrees with that. Steve stated that yes the leachate and the waste stream was part of it but the operator was a big part too. Jerry feels they are entitled to the bonus and Chris added that it goes out for the next six months, they earned it why not get it.
d) Discussion, 2014 Budget- Our budget is 841,408 lower than last due mainly to construction. Gail bumped up the leachate budget and added the Forestry payment and used 21k from the Facilities Reserve Fund. The operations contract was factored with a 10% bonus and service agreements are up to allow for host fee questions. Carol suggested going through each line item and if there are questions they can be answered. There was discussion and questions on several issues. Richard asked if the Site I work used any of the LTC funds and Gail said no. We have used some in the past but the DNR did the math and said that we may have to put money back in. Gail said no, there is enough there for LTC if we leave it alone. Carol said we should get something in writing from them stating that.
6. RECYCLING PROGRAM 

a) Transfer Facility Operation-.This system is working very well.
b) Discussion & Action, Changing Ag Plastics Collection Program, Radio Ads- Clean up is complete at the old site. The grass around the Wegner house has all been mowed. We will landfill ag plastic until the new site is ready. Richard asked if tires could also be stored there and Gail said maybe we could. Gail said the company that takes the plastic only wants the black and white. No clear or drip pipe and no roll film. Richard asked if John’s would take it and both Gail and Jerry said no. Discussion on how to set up the new site and control the plastic when windy. Discussion also on how to get the information out about the ag plastic and Carol suggested facebook the internet and twitter. 
7. MANAGER’S REPORT 
We will try to have someone from Riverview attend our next meeting.
8. PERIOD OF PUBLIC COMMENT
None
9.  SET NEXT MEETING DATE
The next meeting of the Solid Waste Committee will be at 8:30 a.m. Monday, September 16, 2013 at the Solid Waste Administration Building, 20448 Junco Road, Town of Ridgeville, Monroe County Wisconsin.  
10.  MEETING ADJOURNED

Motion by Mike Luethe, second by Chris King to adjourn at 10:23 a.m. All ayes, motion carried. 4-0   
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