July 17, 2015 meeting of the Monroe County Highway Committee


Meeting called to order at 9:00 a.m., by Chairman James Schroeder.
Members present: James Schroeder, Gail Chapman, David Pierce and Nodji VanWychen.
Members absent: Wade Blackdeer
Others present:  Highway Commissioner – Jack Dittmar, Office Manager – Becky Pitel, County Administrator – Cathy Schmit, County Resident – Larry Revels, DeCleene Trailers Sales Manager – Jim Kline (Item VIII. only), Patrol Superintendent – Jon Pauley & Highway Supervisor – Dennis Dickman (Items I.-IV. & VI.-VIII. only) and County Highway Employees – Scott Jerome, Mike Pierce, Lance Larson, and Chris Breeden (Items I.-IV. & VI. only).
I. Period of Public Comment – Road Runner Vice-President and Highway Employee Mike Pierce presented the Committee with a map of the present ATV routes.  Mr. Pierce also stated that other townships such as the Town of Glendale and the Town of Clifton have also opened their roads for ATV routes.
II. Motion to approve the minutes of the June 19, 2015 meeting made by Nodji VanWychen, seconded by David Pierce.  All ayes, motion carried.
III. Payroll presented as follows:


Check Date:  6/25/2015 




Check Date:  7/09/2015

· Field Personnel 
$61,961.31


●  Field Personnel
$66,502.27
· Administration 
$11,913.53


●  Administration
$11,483.58
· Total

$73,874.84


●  Total


$77,985.85
IV.        Vouchers presented as follows:
 

· Early Pay

$459,530.24
· Credit Cards
$    2,566.26
· Month Vouchers
$   65,537.97
$527,634.47
**Agenda rearranged to accommodate guests.

VI.
Scheduled Time Off

Chairman Jim Schroeder addressed the highway employees and inquired about their thoughts in regards to scheduled time off.  Chris Breeden feels that this policy needs to be changed.  Breeden does not feel that you should be having to ask for time off on days that are not a normal scheduled work day.  He also addressed his concern for having to put in for time off a year at a time and recognizes that things come up during the year that you could not have predicted.  Breeden sighted an example and stated “the other day I was doing the dishes and I did not hear my phone ring, after I finished the dishes I realized that I had missed a call for being called into work and immediately called back, which was within 10 minutes of the call I had missed, I was told it had already been covered and I received a check for missing a call out.  Those checks are being evaluated against our performance evaluation and that affects my family.”  Scott Jerome also addressed that he does not feel the evaluation process is fair.  Breeden is concerned that employee morale is going down and good employees are retiring because of these concerns. Highway Commissioner Jack Dittmar explained that the call-outs and attendance are averaged out amongst the employees as far as how it impacts their performance evaluation. Schroeder inquired if these call-outs are being scrutinized.  Highway Supervisor Dennis Dickman explained to the Committee in brief how the call-in sheets are marked.  Administrator Cathy Schmit stated “that attendance is only once section out of ten on the performance evaluations.”   Chairman Schroeder does not feel that you can use averages to rate employees for their attendance and that absences need to be treated individually.  Dittmar reaffirmed that call-outs for winter and summer are rated differently.  Jim Schroeder questioned Jack as to why he has his employees on “house arrest”.  Dittmar stated that the only other way to take care of the department 24/7 needs would be to hire more employees.  Dittmar also reminded the Committee that the number of employees is way down compared to 15 years ago due to continual budget constraints.  Schroeder inquired as to why Scott Jerome was attending this meeting with concerns if he is so dependable.  Scott Jerome feels that his evaluation got shot down because he voices his opinion.  Jerome also feels that he is not to express his concerns to management about his fellow employees and that it is unfair to take time off to rest from long winter hours and to be expected to come back in and work on a Saturday at straight time because he took that rest.  Administrator Schmit wanted to make it clear “that these rules are applied county wide and that nobody is picking on the highway guys.”  She also reaffirmed that it is up to the Department Head if these rules are to be changed and how the employees are evaluated according to these rules.  Jim Schroeder stated “that Jack has already stated that the employees are being based on an average and that is not right”.  Chris Breeden stated “that is hard to put all the highway employees in the same bubble when the county has standards that are less for plowing than the state does for plowing”.  Breeden suggested that there may need to be a policy in the handbook for evaluations that is different for each county department.  Administrator Schmit inquired to Commissioner Dittmar how he takes these factors into place when it comes to call-outs.  Dittmar explained that employees are aware of what is expected of them when they take a certain position.  Jack also stated that “the employees know who is pulling their weight and who is not and the evaluations try to reward the better performing employees.”  Dittmar reminded the Committee that attendance is only one of ten items that each employee is evaluated on.  Jack also feels that the department supervisors do a great job working with each employee’s strengths and trying to improve all employee’s weaknesses.  The Supervisors aren’t just taking the easy way out by rating everyone the same, they are doing the right thing by trying to rate employees honestly which also means that some employees won’t agree with their evaluations.  Highway Supervisor Dennis Dickman explained that he sits down with each employee individually and explains to the employee why they were rated the way they were rated on their evaluation.  Jim Schroeder inquired to Dennis Dickman if the rating were legitimate or if it is “nit picking”.  Dickman stated that “it is tough, but he is doing the best he can do with the education he has on this area.”  Nodji VanWychen inquired if the employee has an opportunity to “agree” or “disagree” with the evaluation.  Jack said yes they do.  Administrator Schmit stated “that you might be one of the most knowledge employees, but if the employee is such a jerk and no one wants to work with them because of their attitude, that would affect their rating”.  Nodji VanWychen inquired to Jack Dittmar if he gets to review the evaluations that are not agreed with by the employee.  Dittmar stated “yes, before they go to Ken Kittleson” (the County Personnel Director).  Dittmar addressed that he feels the supervisors are treating some of the worst employees better that our good employees and that they are going out of their way to accommodate these employees while the best employees are not given the attention that they have earned.  Scott Jerome stated that after he took the training at Rolling Hills for the evaluation process, it was his understanding that the employee could sit down with their Supervisor and work concerns out.  Jerome reminded the Committee that “everyone has a bad day and of course we are going to grumble to each other because we (the employees) are all in the same boat”.  Jerome also realizes that he is more outspoken than other employees.  Jack Dittmar expressed that Jerome’s fellow employees do not want to say things to Jerome’s face that the fellow employees are coming to the Supervisors as the employees are tired of listening to Mr. Jerome complain all day long, so the Supervisors end up being the ”bad guy” when they address this with Scott as he thinks that no one has a problem with him during the day.  Mike Pierce stated “that in order for evaluations to work properly you would have to have perfect people doing them, which is not going to happen, therefore it is a joke”.    Chris Breeden feels that long term employees will not stick their neck out and are not addressing their concerns because it has cause and effect on their families.  Supervisor Pauley stated that “timing is everything and trying to run shifts and let the guys get sleep is tough especially when a storm does not come in like it is predicted”.  Pauley recommended that the guys should at least be given overtime after eight hours in the winter or for 6 months.  He feels that it would show the highway employees a little appreciation for their service.  Supervisor Dennis Dickman agrees with Pauley in regards to the overtime recommendation.  Chairman Schroeder inquired to Administrator Schmit if this could be changed.  Administrator Schmit stated that the county is following state law in regards to overtime work rules.  Chris Breeden inquired how other counties were offering overtime after eight then if it was state law.  Nodji VanWychen inquired if the Committee could budget for overtime after eight hours.  Dennis Dickman reminded the Committee that most of the overtime is incurred from plowing for the state and those expenses are reimbursed by the state.  Jon Pauley stated “that it would be nice to give overtime after eight back to the highway employees and he recognizes that the budget is tight”.  Scott Jerome reminded the Committee that he does not get to pick his overtime hours, it comes when the phone rings as Mother Nature is in control.  Chairman Schroeder thanked the employees present for coming into air their points, although he is not sure at this time what he can and cannot do.  Mr. Jerome expressed that the state will pay for these overtime costs as they are already aware they had a winter storm.  Gail Chapman also stated that if the residents are not willing to pay more taxes or pay their taxes the county may have to go back to Flintstone Days before the lesson is learned.  Chapman stated that “if you called me on a Saturday when I wasn’t supposed to work for a tree, he would probably let the phone ring.  If these employees wanted to work 24/7 they might as well be farmers”.  Administrator Schmit stated that at their interview applicants are asked about being available 24/7, so all employees are aware of these expectations and that there are things in her job that she does not like too.  Supervisor Pauley inquired as to what the expectations of a “laborer” should be, as we are asking for a lot of requirements beyond just manual labor.  Pauley is also concerned that when we are hiring people at $16 per hour that the department is not drawing qualified people, in which Dickman agreed and reminded that we are trying to hire people with capabilities for maintenance at Rolling Hills as well.  Chris Breeden stated “that he has a family with 2 children and that he actually is at poverty level right now.  He could actually collect food stamps, but it is a pride thing for him.”  He reminded them that food stamps also come out of the taxpayers.  Breeden asked “do you want people to look for other jobs”?  How is he is supposed to look at his neighbor and say “I am sorry your daughter flew off the road and rolled her car””.  Chairman Schroeder reaffirmed the employees that they would look it over and he was still glad that they came in to address their concerns.  
VII.
2016 Preliminary Budget (copy attached w/ supplemental & machinery details)

 
Commissioner Dittmar presented the Committee with a proposed 2016 budget and a copy of our approved 2015 budget.  The proposed budget would have an operating levy increase of 20.61% over our 2015 levy.  He also included proposed 2016 county highway improvement projects and Dittmar reminded the Committee that we have state funding available for the CTH A project that will expire soon if the reconstruction is not completed.  The Committee was then presented with 2016 proposed machinery purchases.  Superintendent Pauley stated that the department really should be replacing a minimum of 2 trucks per year.  Dittmar explained how the department only buys new trucks for frontline operation and then trickles them down through the fleet.  2016 proposed machinery purchases are for 2 state patrol trucks, 2 new attenuator units and a non-shoulder grader.  Present equipment age getting older and small number of replacements not improving average age was also discussed.  Dittmar stated that next month he will have formal building & grounds improvement fund details for the Committee.  This line item is normally budgeted at $100,000, which is proposed to be used for replacing the Cashton shop underground fuel tanks and securing the alleys between the cold storage buildings with three short sections of fencing.  The Cashton and Wilton shop fuel tanks are both single wall tanks over 24 years old and should be replaced soon, before we experience any leaking.  If we replace these tanks it will have to be by a certified installer and the excavation will have to be tested before the hole is filled in so the old tank site can be certified as clean.  Dittmar also stated that the cold storage building presently being constructed is eligible for equipment storage reimbursement from the state.  Little to no questions were asked in regards to the proposed budget. 
VIII.
11:00 a.m. Bid Opening – Heavy Equipment Trailer


Two bids were received for a heavy equipment trailer which was included in this year’s budget.  This trailer would be primarily used for our paver, so the loading ramps need to be really flat in order for the paver to get on and off the trailer.  The trailer will be pulled behind a dump truck and have a 20 ton capability.  The first bid was opened from DeCleene Trailer for $27,797 with delivery in October or November.  DeCleene also offered $2,000 trade in for our existing unit #163 and $2,000 trade in for unit #194.  The second bid was opened from Brooks Tractor for a Felling trailer for $26,000.  Brooks Tractor only offered $1,000 trade in for unit #194 and $500 trade in for unit #163.  Dittmar stated that he will sit down with the department Supervisors to evaluate the best value for the department before accepting a bid.  Jim Kline with DeCleene Trailers introduced himself and explained that they have been in business of heavy equipment trailers for 78 years.  The bid they presented was an industry standard and gives a couple of options for paint color.  
V.
Commissioner’s Report (copy attached)

· Projects:
· County crews:  continued mowing, cleaned up from the severe spotty Monday June 15 rainstorms, performed miscellaneous drainage cleaning/ditching, completed a large road reconditioning project for the Town of Jefferson and also started a large culvert replacement project for the Town of Jefferson, completed shouldering the CTH B & CTH BB projects, and performed some maintenance paving on CTH ET in Tomah. 

· State crews:  finished mowing, patched potholes, repaired guardrail and fencing, performed sign repair, paved the STH 173 railroad crossing, had Juneau County spray weeds around guardrail, and performed shoulder maintenance.

· State & County Crews:  started crack sealing and deck sealing concrete bridges.

· The FHWA and WDOT performed a National Bridge Inspection annual field review last week and everything went well.

· The CTH BC bridge replacement is expected to start next week.  **The bridge replacement actually started yesterday and should be finished before school starts.  The Ho-Chunk Nation is reimbursing us for our out-of-pocket costs estimated at $100k. 
· A Public Information Meeting for the federal CTH B pavement replacement project is scheduled for next Committee meeting. 

· Equipment & Facilities:

· Construction of the new cold storage building is scheduled to start next week.

· Budget: 

· May monthly budget analysis is attached.  Even with significantly reduced budgets for our 3 main accounts, we are real close to combined historic average expenditures for these accounts.  Winter maintenance expenditures roughly 20% over historic averages.  This is over 90% of budget so we are sure to be over in winter maintenance expenditures after November & December.  

· Since we have been reducing our year end cash balance and our tax levy over the last few years, cash balance is about $1,000k under historic averages.


**Dittmar presented the Committee with 2014 expense & revenue pie charts.  These charts will be e‑mailed to all county board supervisors and handed out at this month’s meeting where Jack will review our 2014 financial report, discuss the pie charts and answer questions.
· Personnel: 

· We interviewed & tested 8 of the 14 Public Works Laborer applicants at the end of June and the top 3 candidates are currently being evaluated by Personnel and we hope to have new employees on board within the next month.
**Forestry Department Head Chad Ziegler has asked Jack about the possibility of sharing a Park Manager as he is thinking about a full-time manager for next year’s budget.  Chad inquired if we might have winter work for his employee while the park is closed (about 3-4 months).  Jack feels that this arrangement could work very well for us as we can always use extra snowplow drivers in the winter.  Gail is Chair of the Land Conservation, Forestry & Parks Committee and said they will be discussing it at their next meeting (Nodji is also a member).
** = added to report during meeting
IX.
Future Agenda Items


Nodji VanWychen inquired if scheduled time off needed to be discussed further at next month’s meeting.
Motion to adjourn at 11:52 a.m. by Dave Pierce, seconded by Nodji VanWychen.  All ayes, motion carried.
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