MINUTES of the June 21, 2013 Meeting of the Monroe County Solid Waste Management Committee


MEMBERS PRESENT: Carol Las, Dan Olson (8:53), James Rasmussen, Christopher King and Mike Luethe 
OTHERS PRESENT: Gail Frie-Monroe County Solid Waste Manager, Sue Van Geertruy-Solid Waste Clerical Assistant, Larry Revels and Richard Yarrington.  
MEETING CALLED TO ORDER: at 8:35 a.m. by Committee Chair Carol Las at the Solid Waste Administration Building, 20448 Junco Road, Town of Ridgeville.
1. PERIOD OF PUBLIC COMMENT
None made.
2. MINUTES OF 5/28/2013 & 6/12/2013 MEETINGS
Motion by Mike Luethe to approve the minutes of the May 28, 2013 and June 12, 2013 meetings, seconded by Chris King. All ayes, motion carried.   4-0   
3. CURRENT BILLS, INTER DEPARTMENT TRANSFERS & VOUCHERS
Current bills are summarized as follows:


2013 Site II Cell 3



$ 12,520.76      

2013 Ridge II Operations


$ 242,183.31
     
           2013 Recycling



$ 2,698.92 
            
        
2013 Ridge I Closure / LTC

$ 9,515.74            

2013 HHW Clean Sweep


$ 71.97  
         

                

2013 Sand Creek



$ 4,499.93                                              

2013 Credit Card Charges 


$ 72.80    

2013 Interdepartmental Transfers

$ 559.95 
       Motion by Chris King to approve the expenses as presented totaling $ 272,123.38, seconded by         James Rasmussen. All ayes, motion carried.      4-0  
4. DEPARTMENTAL OPERATIONS
a)  Financial & Waste Volume Reports- All of our financials have been straightened out and the Wegner land purchase is done. We have 540,437 in the Facilities Reserve fund. There was discussion and explanation of our joint purchase with Forestry and how payback and timber harvests are handled. Our volumes for May were good, equal to other years. 
Dan Olson joined the meting. (8:53)

b) Discussion & Action, Ridgeville I Pumping Options- We are still pumping as we have been. This seems to be the best option. 
c) Discussion & Action, Out of County Request for Permission to Use Landfill- There have been no new requests.
5. LANDFILL OPERATIONS 
a) General Activities / Leachate Report- We have had to be hauling full time to keep up. The water has been equal to our waste tonnage. We have a very good design and there have been no issues.
b) Discussion & Action, Landfill Operations Contract Bids- This contract was awarded to RiverView Construction at our June 12, 2013 meeting. Corporation Counsel received a letter from Jay Carmichael, attorney for Gerke Excavating, to contest the award. Corporation Counsel has all the documents involving the contract to prove our case. It clearly states the right to refuse any and all bids. Corporation Counsel will be unavailable all next week. Any reply will await his return. Dan Olson questioned why this was an issue as the contract was awarded fairly. Gail feels we need to answer the letter and doesn’t want to do anything wrong. Dan stated that Gerke’s bid was 750k higher so why bother to answer. He said the committee voted on this because RiverView was cheaper. James Rasmussen added that the point system used was merely a guideline. Chris King questioned the point system and Gail explained the points were to justify the bids and not necessarily give to the lowest bidder if they were not qualified. RiverView needs to order the compactor to be used and needs a copy of the signed contract. Riverview was also contacted by the union in regards to the operator wages etc. James Rasmussen asked who awarded the points and Gail said he and Erik Lietz of Ayres Associates handled the points. James felt that Ayres should be the one to respond to the letter. Erik will be unavailable for now. Chris feels that Gerke has no leg to stand on and we should just let it go. All committee members feel the contract was awarded fairly and stand by their decision. They also feel we should just wait for Corporation Counsel to return from vacation. Motion by Chris King to wait for Corporation Counsel to return and respond to the letter from Gerke Excavating, seconded by James Rasmussen.  All ayes, motion carried.   5-0  
c) Discussion & Action, Leachate Hauling Contract- There was discussion about the timing to when we should go out for bids. Chris asked if it would be cheaper for us to haul on our own but Gail feels there wouldn’t be much if any savings. Chris also asked if there have been any changes made to the contract since the last time it was out for bids. The fuel limits may be changed. Gail feels $5.00 fuel would be the right amount and the document will be revised. Gail feels we should be receiving 5 or 6 bids. He said that Clay’s Septic and Best Kept Portables handle Site I and this is working out well. He explained how this is done and said when the new cap is on we may only be hauling for another couple years. When Erik Lietz gets back it will go out for bids. The committee would like to see copies of the contract before it goes out and if they have any questions they will get back to us. 
d) Discussion, Landfill Construction Timeline, Site Preparation & Materials Delivery- Vernon County forced the issue to start their construction and Gerke Excavating has been down there but due to the weather they are just moving around mud. Gail has asked Gerke for a timeline for construction and understands it is weather related. He has had no response yet. He does need an estimate of the time regardless. It could prove a problem if construction can’t be finished this summer. He doesn’t believe we will be in a bind as we have a good landfill design. Materials are on site and while it is not all here most of the sand is on site also. Gail also shared that Marty Herrick from the DNR was here yesterday and all is ok upon his inspection. 
6. RECYCLING PROGRAM 

a) Transfer Facility Operation-. All fine, running smoothly.
7. MANAGER’S REPORT 
 We finally received the go ahead for Ag plastic to ship. They are talking of 300k pounds now and upwards to 3 million in six months. Plastic is baled and being stored at Modern Disposal. Some of the plastic not already baled may have to be land filled due to its condition. Dan asked if we would have to pay for the trucking and Gail said no. There was some discussion about the operator that RiverView hired and that he is familiar with this landfill as many years ago he worked it. Carol stated that on a future agenda she would like to see a proposal to purchase a truck for Gail to use around the landfill. Gail said it would have to be a hand me down. It makes no sense to purchase new just for the landfill. Discussion how to purchase a vehicle within the county.
8. PERIOD OF PUBLIC COMMENT
None at this time.
9.  SET NEXT MEETING DATE
The next meeting of the Solid Waste Committee will be 8:30 a.m. Monday, July 22, 2013 at the Solid Waste Administration Building, 20448 Junco Road, Town of Ridgeville, Monroe County Wisconsin.  
10.  MEETING ADJOURNED

Motion by Dan Olson, seconded by James Rasmussen to adjourn at 9:47 a.m. All ayes, motion    carried. 5-0   
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