MINUTES of the May 28, 2013 Meeting of the Monroe County Solid Waste Management Committee


MEMBERS PRESENT: Carol Las, Dan Olson, James Rasmussen, Christopher King and Mike Luethe 
OTHERS PRESENT: Gail Frie-Monroe County Solid Waste Manager, Sue Van Geertruy-Solid Waste Clerical Assistant, Erik Lietz-Ayres Associates, Paul Gerke & Steve Dougherty-Gerke Excavating, Jerry Martell-Modern Disposal and Richard Yarrington.  
MEETING CALLED TO ORDER: at 4:30 p.m. by Committee Chair Carol Las at the Solid Waste Administration Building, 20448 Junco Road, Town of Ridgeville.
1. PERIOD OF PUBLIC COMMENT
Richard Yarrington said he would like the committee to seriously consider having the operations contract in house.
2. MINUTES OF LAST MEETINGS
Motion by Chris King to approve the minutes of the April 15, 2013 and April 29, 2013 meetings, seconded by Mike Luethe. All ayes, motion carried.   5-0   
3. CURRENT BILLS, INTER DEPARTMENT TRANSFERS & VOUCHERS
Current bills are summarized as follows:


2013 Site II Cell 3



$ 6,077.08      

2013 Ridge II Operations


$ 45,269.52
     
           2013 Recycling



$ 3,886.34 
            
        
2013 Ridge I Closure / LTC

$ 1,684.35             

2013 HHW Clean Sweep


$ 6,180.84  
         

                

2013 Sand Creek



$                                               

2013 Credit Card Charges 


$ 171.20    

2013 Interdepartmental Transfers

$ 1,294.48 
       Motion by Dan Olson to approve the expenses as presented totaling $ 64,563.81, seconded by            James Rasmussen. All ayes, motion carried.      5-0  
4. DEPARTMENTAL OPERATIONS
a)  Financial & Waste Volume Reports- Gail is meeting with Finance Director Tina Osterberg to straighten out our accounts due to the land purchase and the removal of funds from the Facilities Reserve fund. Otherwise we are in good shape. Mike asked how our tonnages have been and Gail replied they are still down due to wet weather.
b) Discussion & Action, Ridgeville I Pumping Options- This has been put on hold as Gail and Erik did some cost projections and they were more expensive than first thought. We will continue with the present working plan. 
c) Discussion & Action, Out of County Request for Permission to Use Landfill- Marell is the only one pending and the Juneau County Landfill will close June 30 of this year. Gail also checked with other counties and no county charges more for out of county waste and Lincoln and Kewaunee Counties charge a lower rate on out of county waste and use the money for new construction.

5. LANDFILL OPERATIONS 
a) General Activities / Leachate Report- There is lots of water and it is being hauled five days a week.
b) Discussion & Action, Landfill Operations Contract Bids, With Possibility of Closed Session Pursuant to §1985(1)(e) to Deliberate a Competitive Landfill Operations Contract- While all the numbers are public Gail feels that to discuss the points the committee should go into closed session. There was some discussion about this and the committee decided that everything will be out in the open eventually and that it wasn’t necessary to go to closed session. Erik handed out the spreadsheet showing all the bids and went over them with the committee. He also handed out the bid tabulation showing how the points were awarded. There were five private contractor bids and the one from Gail. Six of the eight companies represented at the pre bid meeting, bid on the contract. There were four base bids and Erik explained the differences which ranged from machinery to fuel costs. All bidders acknowledged all addenda. Gail would like the committee to look at only the bids using the heavier machine. Two base bids were involved. One using fuel costs and one without. It was decided to only look ate the base bids using the heavier machine and included fuel costs. The three lowest bidders were River View Construction, Gerke Excavating and Gail as a county run facility. Because Gail had to show a savings of 15% for in house he feels he is not in the running for the contract. He would like to see interviews done with River View and Gerke before any decision is made. There was discussion about what questions should be asked at the interviews and that both companies should be asked the same questions. Jerry would like to see something about the actual operator and if there are problems such as we’ve had in the past. Would we have some recourse? A date of Wednesday, June 12, 2013 was set for interviews and they will be up to one hour long and scheduled for 9:00 a.m. and 10:00 a.m.  
c) Possible Return to Open Session per Wisconsin Statute §19.85(2) – Not needed.
6. RECYCLING PROGRAM 

a) Transfer Facility Operation-. All fine.
7. MANAGER’S REPORT 
 Nothing at this time
8. PERIOD OF PUBLIC COMMENT
9.  SET NEXT MEETING DATE
The next meeting of the Solid Waste Committee will be 8:30 a.m. Friday, June 21, 2013 at the Solid Waste Administration Building, 20448 Junco Road, Town of Ridgeville, Monroe County Wisconsin.  
10.  MEETING ADJOURNED

Motion by Mike Luethe, seconded by Chris King to adjourn at 5:28 p.m. All ayes, motion      carried. 5-0   
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