May 15, 2015 meeting of the Monroe County Highway Committee


Meeting called to order at 9:00 a.m., by Chairman James Schroeder.
Members present: James Schroeder, Gail Chapman, Wade Blackdeer, David Pierce and Nodji VanWychen.
Members absent: none
Others present:  Highway Commissioner – Jack Dittmar and Office Manager – Becky Pitel
I. Period of Public Comment – None at this time.
II. Motion to approve the minutes of the April 17, 2015 meeting made by Dave Pierce, seconded by Nodji VanWychen.  All ayes, motion carried.
III. Payroll presented as follows:


Check Date:  4/30/2015 




Check Date:  5/14/2015

· Field Personnel 
$63,147.20


●  Field Personnel
$62,462.42
· Administration 
$12,004.44


●  Administration
$12,446.61
· Total

$75,151.64


●  Total


$74,909.03
IV.        Vouchers presented as follows:
 

· Early Pay

$208,565.13
· Credit Cards
$    1,996.31
· Month Vouchers
$    8,708.66
$219,270.10
V.
Commissioner’s Report (copy attached)
· Projects:
· County crews:  sealed pavement cracks, performed drainage cleaning/ditching, performed shoulder maintenance, reclaimed a few Town roads, almost completed the minor reconditioning on the CTH BB project, performed some touch up ditching and hydroseeding on last summer’s CTH A major reconditioning project, and cut trees & brush. 

· State crews:  patched potholes, repaired guardrail & fencing, sealed bridge approaches & pavement patches, performed sign repair, performed shoulder maintenance, performed drainage cleaning/ditching, and picked trash.

· Asphaltic pavement bids were awarded for all low bids (see attached bid tabulation).  Paver-laid Wedging & Patching was awarded as a laid bid so the material only bid wasn’t awarded.

· The City of Sparta finished their work on the CTH B reconditioning project.  Grinding up and repaving is currently scheduled for next week.

· We will not be getting any state LRIP funding from other surrounding counties.  ** Jack also informed the Committee that the county doesn’t physically hold any LRIP monies.  We administer the program and have to sign off before the WDOT in Madison will issue a reimbursement check.  The money is held by the state until all requirements are met for reimbursement. 
· Around the end of the month we will be starting a state Performance based Maintenance (PbM) project sealing cracks and applying deck sealer on 33 state & 26 interstate bridges.  We went in on a statewide bid for the bridge maintenance materials and received a very good price so we will also be performing the above maintenance activities on 25 of our newest concrete surfaced CTH bridges.       

**Jack informed the Committee that the railroad contractors in Warrens who tracked their excavators down Main Street (CTH EW) were talked to and won’t do it again.  The street only suffered minor cosmetic damage.
**The STH 173 railroad crossing in Valley Junction is scheduled to be closed for repairs next week Tuesday through Thursday.

**Sealcoat bids are due next week for about 10.4 miles of highways that were paved in 2009 & 2010.  All granite chips will be used this summer.
**Crops in CTH right-of-ways were discussed.
· Equipment & Facilities:

· Universal Truck Equipment was awarded the bids for accessorizing this year’s two new patrol trucks.  They were the only bidder and their bids were very similar to last year’s when they were the low bidder.

· The budget approved new cold storage building bid was awarded to low bidder T2 Contracting, LLC of Tomah (see attached bid tabulation). They should be starting construction in July.
** Chairman Schroeder addressed his concern that the bid for the cold storage building was not approved by the Committee.  Commissioner Dittmar explained that awarding of bids is his role when we have an Administrator.  The legal presentation at last summer’s highway conference (attended by Jack Dave & Nodji) reviewed statutory roles of the Commissioner & Committee and with a County Administrator or Executive the Committee’s role is only policymaking and all of the statutory administrative roles that the Committee previously performed are the responsibility of the Commissioner.  The presenter even stated that the County is breaking state law by the Committee performing duties that they legally no longer have statutory authority to perform.  Jack mentioned that once the Committee and County Board approve the department budget (their policymaking role) the administration of the approved budget is handed over to the Commissioner to perform.  
· Budget: 

· 2014 final payments to the 4 Townships that perform winter maintenance on about 4 miles each of our CTHs were mailed out at the beginning of the month.

**The County’s auditors are in town and reviewed all Departments books this week.

**Our 2014 Department Annual Report is complete and will be reviewed at an upcoming County Board meeting.

**The 0.5% local sales tax option is getting discussed in Madison with state budget deliberations.  Jack commented on the positive impacts this would have for Monroe CTHs for the Tomah radio station and they have recently played a few soundbites.
**James Schroeder and Gail Chapman both have concerns on whether their Committee position should have more involvement with road repairs and construction other than just approving it through the budget.  James Schroeder also addressed whether or not the shop building is adequate or if it needs to be updated.  Discussion ensued that we currently have 200 miles of highway that need to be addressed and that the budget is only allowing for 3-4 miles a year to be replaced.  The desperately needed policy decisions are how to get more funding and decide which few highways are replaced over the next 20 years as the other approximate 150 miles of highway continue to deteriorate.    
· Personnel: 

· One of our newer Public Works Laborers recently quit as he got a job with the La Crosse County Highway Dept.  We are at the end of our December 2014 employee eligibility list so advertisements are out until the end of the month for a new Public Works Laborer to replace this vacancy and create another eligibility list. 
** = added to report during meeting
VI.
Department Mission Statement Review (copy attached)


The Committee reviewed the current Department mission statement and decided to not make any changes at this time.
VII.
Department Policy Review: 30’ Wide Bridges & Culverts, Adopt-A-Highway, Paved Shoulders, & Billable Work (copies attached)


The Committee reviewed the current Department policies for 30’ Wide Bridges & Culverts, Adopt-A-Highway, Paved Shoulders, & Billable Work with minor discussion.  No changes were made to any policy at this time.

VIII.
Future Agenda Items



The Committee would like to continue reviewing another portion of the current highway policies.
VII.
10:00 am to 12:00 pm Highway Tour: Southwest corner of County


.


The Committee and Commissioner conducted a highway tour from 9:50 a.m. to 11:55 a.m. of the following highways:

· CTH J (STH 27 to CTH Y) – A 5.7 mile section of low traveled highway in poor shape that is right on the border of being turned back into gravel.  This would be one of the last highways planned for reconditioning with a current very rough schedule of sometime in the 2040s.

· CTH Y (CTH J to STH 33) – A 1.1 mile section of very low traveled highway in poor shape that is on the list of approximately 125 miles of highway to be turned back into gravel.
· CTH X (STH 33 to CTH H) – A 2.1 mile segment of low traveled highway in poor shape that is on the list of approximately 125 miles of highway to be turned back into gravel.
· CTH H (CTH X to La Crosse County Line) – A 1.0 mile section of very low traveled highway in poor shape that is on the list of approximately 125 miles of highway to be turned back into gravel.

· CTH PC (STH 33 to Vernon County Line) – One of our newest county highways.  Very hilly and narrow (but nice and straight!) and in poor shape.  This 2.3 mile stretch of highway was programmed for reconstruction but in June 2010 the Committee approved only minor repaving for this highway instead of reconstruction.  As this highway is right on the border of being turned back into gravel, this would be the last highway planned for reconditioning with a current very rough schedule of sometime in the 2040s

· CTH D (Vernon County Line to STH 33) – A 1.5 mile segment of average traffic highway.  Except for a few sharper transverse bumps every so often, in good shape with no plans for improvement.

· CTH U (Olive Rd to CTH XU) – Our heaviest traveled highway in the southwest corner of the county.  Over the last 13 years this segment has been reconditioned and sealcoated and is in very good shape.  The segment from CTH XU into Norwalk is scheduled to be sealcoated this summer.

· CTH XU (CTH U to STH 71) – A 2.0 mile segment of low traveled highway with the majority of it in poor shape that is on the list of approximately 125 miles of highway to be turned back into gravel.

Approximate total mileage of the above poor shape/condition highways is 14 with approximately 6 miles to be turned back into gravel.
Motion to adjourn at 11:55 a.m. by Nodji VanWychen, seconded by Gail Chapman.  All ayes, motion carried.
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