Monroe County
Personnel Department

14345 County Highway B, Room 3
Sparta, WI 54656-4509
(608) 269-8719

NOTICE OF MEETING

COMMITTEE : PERSONNEL AND BARGAINING

TIME: 9:00 a.m.

PLACE: Rolling Hills Activity Room
DATE : Wednesday, April 8, 2015

SUBJECT MATTER TO BE CONSIDERED

1. Call to order - Roll Call
2. Minutes approval - March 11, 2015 - Discussion/Action
3. Personnel budget review - Discussion Only

4. Health Department - No benefit wage rate exception -
Discussion/Action

5. Compensation Plan Adjustment - Discussion/Action

6. Topics and meeting date/time for next month’s agenda -
Discussion/Action

7. Adjournment

Pete Peterson
Committee Chairperson

PLEASE NOTE: A guorum of the Monroe County Board or other committees may be present at this
meeting. No business of the County Board or other committees will be conducted at this
meeting, only the business noted above. Date sent: 4/1/15




Personnel and Bargaining Committee
MINUTES
February 11, 2015

Present: P. Peterson, B. Humphrey, C. Las, C. Schnitzler
C. King
Absent:
Also present: E. Smudde, K. Kittleson, G. Frie, F. Schmidt,
T. Osterberg

1. Call to Order — Roll Call
P, Peterson called the meeting to order at 9:00 A.M.
Roll Call - All members present

2. Minutes approvali- February 11, 2015 -
Motion to approve the February 11, 2015 minutes by C.
Schnitzler, second by B. Humphrey, and approved on a 5-0
vote,

3. New Position Request - Solid Waste -
G. Frie gave a brief summary of the department and the twe
current positions and expressed a need to change the office
clerk position to an Assistant Manager position as finding
individuals with relatable experience in this field is
difficult. K. Kittleson stated this was a proactive
version of succession planning for the manager position. C.
Las explained that the Solid Waste Committee had explored
other options and this seemed to be the best route. G.
Frie stated with the advancements in technology once the
assistant manager would be ready to become the manager the
assistant manager position would revert back to an office
clerk position.

Motion to approve the new position reguest for the
Assistant Solid Waste Manager as temporary replacement for
the Office Clerk I position for the Solid Waste Department
by €. Schnitzler, second by C. Las and approved on a 5-0
vote.

4. Health Insurance -
K. Kittleson gave a summary of the history of the health
insurance how in the 20’s dual choice was offered and there
was a consistent increase to premium rates each year. Once
the county switched to offering one plan vs. the other the
rates remained more competitive and recently has led to
decrease in premiums. C. Las reguested that in the next
process the county takes a look at dual choice vs. a single




health plan just to have a comparison. K. Kittleson stated
that the numbers given by the providers usually come out in
either October or November.

5. Volunteer Paid Time Off -
C. Schnitzler had the question come to him from some
employees who had requested an opportunity to voluntarily
enroll into the previously proposed PTO plan. K. Kittleson
stated our quotes for our short-term disability were all
based on our full group’s enrollment and the rates would be
much higher. Also, K. Kittleson mentioned the difficulty
in maintaining two sets of accruals for employees. T.
Osterberg commented as well about the additional work load
this would generate maintaining two separate systems. No
action was taken and no further discussion was requested.

6. Topics and meeting date/time for next month’s agenda-
Next meeting is scheduled to take place on Wednesday, Aril
"8, 2015 at 9:00 A.M. in the Rolling Hills Activity Room.
Topics to include are review of the Personnel Departments
monthly financial report. :

7. Adjournment -
Motion to adjourn by C. Schnitzler, second by C. King and

approved on a 5-0 vote.

Meeting adjourned at 9:51 A.M.

E. Smudde, Recorder
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Monroe County Health Department

Serving the Community since 1921

14301 Co. Hwy. B, A18 - Sparta, WI 54656 - (608) 269-8666 - Fax (608) 269-8872

April 1, 2015
To:  Cathy Schmit, Ken Kittleson, and Personnel Committee
From: Sharon Nelson

RE: No benefit rate for Public Health Nurse

Recently a Public Health Nurse requested the “no benefit” salary rate for June of this year. | contacted
the Personnel Department and discovered that a request was to have been completed in November,
approved to be effective, January 1. My experience with the no benefit rate has been minimal as
historically Public Health Nurses have opted for the benefits of holiday, comp time, sick leave, dental,
life and health insurance or chose the no benefit rate upon hire.

As you are aware, it is becoming increasingly difficult to employ nurses due to the shortage of nurses
and the competition within the region. According to the most recent data from the American
Association of Colleges of Nursing, 2014, the United States is projected to experience a shortage of
Registered Nurses that is expected to intensify as Baby Boomers age and the need for health care grows.
Compounding the problem is the fact that nursing schools across the country are struggling to expand
capacity to meet the rising demand for care given the national move toward healthcare reform.

Monroe County has been proactive in dealing with the nursing shortage over the years with allowing
Registered Nurses to opt for the no benefit rate. |am requesting a onetime exception that the “no
benefit” rate be applied as this Public Health Nurse is a valued and contributing Public Health Nurse with
the Health Department.

Thank-you for your consideration.




Ken Kittleson

From: Davis, Peter G - WERC <PeterG.Davis@wisconsin.gov>
Sent: Friday, March 13, 20156 3:32 PM

To: Ken Kittleson

Subject: RE: % increase cap for 2015

Same to you. 1.57% is the CP! cap for contracts beginning 1/1/15

From: Ken Kittleson [mailto;Ken.Kittleson@co. monroe. wi.us]
Sent: Friday, March 13, 2015 8:46 AM

To: Davis, Peter G - WERC

Cc: Ed Smudde

Subject: % increase cap for 2015

Hi, Peter-

Happy Friday! Last year the settlement increase cap was 1.66% and we used that amount to “age” our compensation
plan. Do you know what it is for this year? Thanks!

-Ken

CONFIDENTIALITY NOTICE: This messace amd any inclvded attaclunents are from Monroe Cornty, Wisconsin and are Jor the sele use of the intended
seciplfentise, This message mtoy contain canfidentiaf and privifeged information. Unauthorized veviovw, use. discloswie or distribuion is swicibe prolibited and
ey be andanefd I vou are ot the irteaded recipiein, please promptly defere this message end motife the sender of the delivers coror by e-mail o you meay
call Moirov Countv ar (6085 209-8690.




