April 17, 2015 meeting of the Monroe County Highway Committee


Meeting called to order at 9:00 a.m., by Chairman James Schroeder.
Members present: James Schroeder, Gail Chapman, Wade Blackdeer, David Pierce and Nodji VanWychen.
Members absent: none
Others present:  Highway Commissioner – Jack Dittmar, County Administrator – Cathy Schmit, and Office Manager – Becky Pitel
I. Period of Public Comment – None at this time.
II. Motion to approve the minutes of the March 20, 2015 meeting made by Nodji VanWychen, seconded by Dave Pierce.  All ayes, motion carried.
III. Payroll presented as follows:


Check Date:  4/2/2015 




Check Date:  4/16/2015

· Field Personnel 
$63,569.03


●  Field Personnel
$69,162.39
· Administration 
$11,915.29


●  Administration
$12,214.19
· Total

$75,484.32


●  Total


$81,376.58
IV.        Vouchers presented as follows:
 

· Early Pay

$  46,981.48
· Credit Cards
$    2,234.34
· Month Vouchers
$103,630.64
$152,846.46
V.
Commissioner’s Report (copy attached)
· Projects:
· Finally very little winter maintenance was performed over the month.

· County crews:  patched potholes, cut trees & brush, and swept pavement. 

· State crews:  also patched potholes, repaired guardrail and fencing, sealed bridge approaches, and cut brush.

· Spring Weight Limits were removed this week Monday.

· Asphaltic pavement bids are out and due next week.  Due to reduced funding, no pavement is planned on CTH EW this summer.
**Work planned for CTH EW this summer is cutting brush & trees, installing culverts, and side ditch/dirt work.  Hopeful our 2016 budget will have enough supplemental funding to complete the reconditioning from Auger Road to STH 173 including paving.
· The City of Sparta started utility work last week on a portion of CTH B that we will be grinding up and repaving shortly after the city work is finished.

· A short reclaim and pave project on CTH BB is also proposed for this spring in order to fully utilize some state LRIP monies that will be lost if not used by June 30th.    

**There is also a slight possibility that we could get some LRIP funding from other surrounding counties who aren’t able to use their monies before June 30th. 

**Yesterday Jack attended a kickoff meeting for the 2015-2020 Federal Aid Local Programs.  Applications have to be in by July 31st and we only have enough entitlement to apply for 4-5 local bridges.
**The summer highway conference is June 8-10th in Wisconsin Dells.  We normally only attend the last two days.  Dave and Nodji stated that they will be attending.  Registrations need to be in by May 14.  

**Jack recently received a request for wheelchair/assistive mobility device signs on CTH M north of Wilton.  The Committee discussed this request and warning signs for all vehicular & non-vehicular traffic.
· Equipment & Facilities:

· Universal Truck Equipment was awarded the bids for accessorizing this year’s two new patrol trucks.  They were the only bidder and their bids were very similar to last year’s when they were the low bidder.

· The budget approved new cold storage building bids are due next week.

· Budget: 

· 2014 has been closed out and it appears we finished 2014 with only about a $300k positive cash balance.  We budgeted $500k of surplus funds applied in our CTH Supplemental account to fund highway reconditioning.  Therefore we will have about $200k less to invest in highway improvements this summer.

· Personnel: 

· A new Public Works Laborer should start around the end of the month to replace the employee who was let go last month during his introductory period.
**2014 performance pay increases were included in yesterday’s paycheck 
** = added to report during meeting

VI.
Future Agenda Items


The Committee discussed reviewing current highway policies.
VII.
9:15 am to 1:00 pm Highway Tour: Southwest corner of County


The tour has been postponed.


Motion to adjourn at 9:49 a.m. by Dave Pierce, seconded by Nodji VanWychen.   All ayes, motion carried.
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