MONROE COUNTY BOARD OF SUPERVISORS
202 SOUTH K STREET, RM 1
SPARTA, WISCONSIN 54656
PHONE 608-269-8705
FAX 608-269-8747
WWW.CO.Mmonroe. wi.us

NOTICE OF MEETING
COMMITTEE: ADMINISTRATION & PERSONNEL COMMITTEE
TIME: 9:00 a.m.
PLACE: Monroe County Justice Center

Monroe County Board Assembly Room
*(Please use the Scuth Side/Oak Street Entrance}
112 S Court Street
Sparta, WI 54656
DATE: Tuesday, November 14, 2017

SUBJECT MATTER TO BE CONSIDERED

1. Call to order/Roll call

2, Next Month's Meeting Date/Time

3. Minutes approval — October 10, 2017 and October 23, 2017
4, Child Support Report

5. Land Records

a. Land Records Modernization Plan Amendment
b. Grant Application Announcement
¢. Land Records Budget Adjustment — Discussion/Action

6. Information Systems
a. County Phone System Update
b. Metro Ethernet — Discussion/Action
7. Personnel
a. Director Repoit
b. New Position Request/Heaith Department Community Health Educator — Discussion/Action
8. County Clerk
a. Line ltem Transfer — Discussion/Action
b. Budget Adjustment — Discussion/Action
9. County Benevolent Fund, 2018 Budget/Policy — Discussion/Action
10, County Administrator Report
11. Prepayment Policy
12. Monthly Expenditure Review
13. Next Month's Agenda liems

14, Adjournment

Wallace Habhegger, Committee Chair
Date notices mailed: 11/09/2017

PLLEASE NOTE: A guorum of the Monroe County Board or other committees may be present at this meeting. No business of
the County Board or other commiitees will be conducted at this meeting, only the business noted above.




Administration & Personnel Committee

October 10, 2017

Present: Wallace Habhegger, Mary Von Ruden, Pete Peterson
Absent: Carol Las, Sharon Folcey
Others: Jim Bialecki, Gary Dechant, John Mehtala, Ken Kittleson, Ed Smudde, Andrew Kaftan

The meeting was called to order in the Monroe Couhty Board Assembly Room at 9:00 a.m. by Chair Wallace
Habhegger.

Next Month's Meeting Date/Time — The next meeting is November 14, 2017 at 9:00 a.m. in the Monroe
County Board Assembly Room in the Justice Center.

Minutes Approval — Motion by Mary Von Ruden second by Pete Peterson to approve the 09/12/17
minutes. Carried 3-0.

Surveyor Shortage — Gary Dechant explained that there may be a shortage of surveyors in the future.
Waiting periods will continue to get longer. Costs may go up. Gary explained that in the future the county
may have to update our ordinance. Discussion.

County Phone System Update — John Mehtala explained that four vendors are providing demonstrations
to depaitments. A recommendation will be brought forth next month.

Metro Ethernet - John Mehtala explained that metro ethernet is a fiber that ties complexes to make one
network. Upon completion of Justice Center it was his goal to place all buildings on metro Ethernet.
Currently the county contracts with Centurylink for services. Discussion. Motion by Pete Peterson second
by Mary Von Ruden to place metro ethernet out for bids. Carried 3-0.

Ken Kittleson provided the Manthly Personnel Director's Report.

Health/Dental Benefit Insurance — Ken Kittleson explained that dental insurance is currently being
negotiated. Ken provided a health insurance status update to members.

Grant Writer Position - Pete Peterson explained his thoughts on the benefits of grant writer position. He
feels this position would make money for the county. He also noted that it was mentioned in the audit
report to have this position. Discussion. it was the opinion of another member that departments are the
ones that are aware of the grants and what is entailed.

County Benevolent Fund, 2018 Budget/Policy — Ken Kittleson provided members with a draft benevolent
fund policy. Discussion. This itern will be revisited.

Jim Bialecki provided the Monthly Administrators Report.
The monthly expenditure report was provided to members via iPad's.

ltems for next month’s agenda — Phone System Update, Metro Ethernet Update, Benevolent Fund,
Health & Dental Insurance.

Motion by Mary Von Ruden second by Pete Peterson to adjourn at 10:16 a.m. Carried 3-0.

Shelley Bohl, County Clerk
Recorder




Administration & Personnel Committee
Qctober 23, 2017

Present: Wallace Habhegger, Mary Von Ruden, Pete Peterson, Cedric Schnitzler; Sharon Folcey absent
Others: Jim Bialecki, Ken Kittleson, Ed Smudde, Pam Pipkin, Deb Brandt, Mark Halverson, Scott Perkins,
Douglas Path -

The meeting was called to order in the Monroe County Board Assembly Room at 8:30 a.m. by Chair Wallace
Habhegger.

e Health/Dental Benefit Insurance Renewal

Dental - Ken Kittleson explained the dental insurance quotes. Discussion. Motion by Pete Peterson second
by Mary Von Ruden to accept Delta Dental at a 5% rate reduction effective December 1, 2017 through
December 31, 2019. Carried 4-0.

Health — Ken explained health insurance guotes and recommended the Quartz Quote, Gundersen Lutheran.
Deductibles would be increased to $3,000 single and family $6,000. Employees would pay 1/3 of the
deductible and the remainder to be paid through the HRA. There would be a 9% cap for 2019. Discussion.
Motion by Cedric Schnitzler second by Pete Peterson to accept Quartz option HMO 1-4 and request that Ken
Kittleson present a $1,000 single / $2,000 family deductible to employee’s; the HRA is paying the remaining
amount. Discussion. Carried 4-0.

e Motion by Pete Peterson second by Cedric Schnitzler to adjourn at 9:11 a.m. Carried 4-0.

Sheliey Bohl, County Clerk
Recorder
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Chapter 9 - Budget Adjustments/Transfers

MONROE COUNTY
Notice of Budgetary Adjustment

Unanticipated Revenue or Expense Increase or Decrease Not Budgeted

Date: November 1, 2017
Department: Land Records
Amount: $14,250.00
Budget Year Amended: 2018

Source of Increase / Decrease and affect on Program:
(If needed attached separate brief explanation.)
I am working on my 2018 grant application and because we are on benchmark four, I need to work

on Section Corner Coordinate Acquisition. I will increase the amount of money for coordinates

under professional services by $14,250 from $14,000 to $28,250. The total under this line will increase

to $28,250. We will cover the adjustment with an increase in Real Estate Trnsf Fees Modernization rev.

Revenue Budget Lines Amended:

Account # Account Name Current Budaet | Budget Adjustment Final Budget
11750000 412300 Real Estate Trnsf Fees Modery $ 2493000 | $ 14,250.00 | $ 39,180.00
$ -
$ -
$ -
Total Adjustment $ 14,250.00
Expenditure Budget Lines Amended:
Account # Account Name Current Budget | Budget Adjustment Final Budget
1175000 521000 Professional Services 3 14,000.00 | $ 14,250.00 | $ 28,250.00
3 -
$ -
$ -
$ -
$ .
Total Adjustment 3 14,250.00

Department Head Approval:
Date Approved by Committee of Jurisdiction:

Following this approval please forward to the County Clerk’s Office.

Date Approved by Finance Committee:
Date Approved by County Board:

Per WI Stats 65.90(5)(a) musit be authorized by a vote of two-thirds of the entire membership of the governing body.

Date of publication of Class 1 notice of budget amendment:

Rev 2/14




RESOLUTION NO.

1 RESOLUTION AUTHORZING EIGHT ADDITIONAL HOURS PER WEEK FOR THE
2 COMMUNITY HEALTH EDUCATOR POSITION IN THE HEALTH DPEPARTMENT
3
4 WHEREAS, the Monroe County Health & Human Services Board and Administrative
5 & Personnel Committee request the addition of eight hours per week to the Community
6  Health Educator (CHE) position offset by the reduction of eight hours per week of Public
7 Health Nurse (PHN) approved hours in the Health Department effective December 1, 2017,
8 and
9
10 WHEREAS, a full-time Public Health Nurse has resigned effective November 30,

11 2017, and a review of the Health Department strategic plan and best health practices

12 indicates that eight hours of the PHN authorization is better utilized by increasing the 32-hour
13 per week CHE fo full-time status and filling the PHN at 32 hours per week at a savings of

14  $3,129 due to the salary grade differential between the PHN and CHE.

17 NOW, THEREFORE, BE IT RESOLVED by the Monroe County Board of Supervisors
18  that they do hereby authorize the addition of eight hours per week for the Community Health
19  Educator and a reduction of eight hours per week for Public Health Nurse in the Health

20  Pepartment effective December 1, 2017.

21

22 Dated this 21 day of November, 2017

23

24 Offered by the Administrative & Personnel Committee
25

26 Purpose: Approve an additional eight hours for the Community Health Educator and delete eight
27 hotirs from the Public Health Nurse authorization effective December 1, 2017

29  Fiscal Note: Adding eight hours to the Community Health Educator and eliminating eight hours
30 from Public Health Nurse will save $3,129 on an annual basis.

Reviewed as to form on Committee of Jurisdiction Forwarded on: 20
Yes No Absent
Andy Kaftan, Corporation Counsel Committee Chair: ‘

Finance Vote (If required):
Yes No Absent

STATE OF WISGONSIN
U ADOPTED U FAILED Q0 AMENDED SOUNTY OF MONROE

1, SHELLEY R. BOHL, Monroe County Clerk, DO HEREBY CERTIFY that the foregoing
A OTHER

is a true and corsect copy of Resolution # acted on by the County
County Board Vote on: 20 Board of Supervisors at the meeting held on
Yes No Absent SHELLEY R. BOHL, MONROE COUNTY GLERK

(A raised seal ceriifies an official document)




NEW POSITION ANALYSIS

New position
X Increased part-time
Additional existing position (attach job description, do nct need to
complete sections C, D, E, G & H)

A, Department: Health Department bate: October 17, 2017
Department Head: Sharon Nelson

B. Explain the neccessity of the position (be specific as to reasons why
this position is needed, include reasons why present staff cannot
accomplish tasks):

Currently, a Public Health Nurse (PHN), Grade 8, has resigned as of
November 30, 2017. This presents an opportunity to review Health
Department programs, the Health Department strategic plan as well as look
to the future of best practice of public health in Monroe County.
Currently, the Community Health Educator (CHE), grade 12 position, is part
time (32 hours/week), and the PHN, soon to be vacant position, is 40
hours/week. After review of in-house programs and responsibilities, it
would benefit the department to reallocate 8 hours of nurse time to the
part time CHE time. This would increase the CHE to 40 hours per week and
decrease the PHN to 32 hours per week with a savings of $3129.00,

Suggested Title: Community Health Educator Full Time x _ Part Time _ /hrs
Personnel Director’s Recommended Classification: Grade 12
Projected Start Date: December 1, 2017

¢, General Description of the Position: Please see attached job
description

D, Typical Examples of Work to be Performed (in detail):

¢ The additional 8 hours of CHE time would expand on the attached
Job Description “Essential Duties and Responsibilities” as well
as additions listed:

1. Investigate and expand the capacity to seek and write grants for
health promotion and disease prevention initiatives and
activities.

2. Facllitate, implement and/or serve on inter-jurisdictional or
nulti-agency committees or coalitions involved in policy
development related to community health assessment and planning.

3., ({Further) research county health data to enhance public health
programs and educational materials that will support future grant
applications.




Ticle: Health Department Community Health Edwcatox
Depariment: Mealth Department (work site: 14031 Co Hwy B,
Community Services Center, Sparta

Title of Immediate Supervisor: Health Department Dixector/Health Offiocex

Basic Functiona snd Respongibilities

Ondar direction of tha Director, The Community Health Educator {CHB) is
responsible for gathexming input and collaborating swith community partners to
inform the davelopment and implementation of community-based public health
policies and programs, Emphasis is on community mobilizatlon, program planning
and development, compunication, cultural competency and policy development.
tnteraction with scclo-economic and culturally diverse populations and community
organizational partners is a key component of work activities., Work is performed
independently and as part of an interdisciplinary team.

Essential Duties and Responsibilitios

° Provide assessment and surveillance of public health to identify community
needs to support activities fooused at the indlvidual, community and
systems levels,

) Develop and mainkain coalitions, task forces and/ox collaborations with
local health caxe providers and othexr sector agencles and/or lndividuals
involved in similar programs and seivices,

® prepare and conduct population-hased educational progranms.

° Asgure khe availability and accessibllity of the department programs.

® perform and/or assist a PHN oxr other staff in clinically-oriented duties,

o Facilitate workgroups to determine program goals, objactives, and
outcomes.,

» Recard keeping for individually focussd programs that agsures proper
docunentation and tracking of informatlion,

L] Bevelop and provide information, eduaakion and oulxeach such as
newsletters or press releases on various public health and/or grant
Programs,

° Market, develop, deliver and evaluake various programs and sexviced.

o Program speclfic data collection, analyasis, and reporting to azssure that
progzam goals are met or to ldentlfy gaps that need to be addressed.

® Tnvolvemenl in menitoring budgets within each assigned program,

® Rotively participate in quality improvement/performance managenent
projects and may provide education to staff on QI processes and projeck
results,

4 Represant the Healbh Department on applicable coalitions and committees.

¢ Assume responsibility for professional development by participating in
continuing aducabtion program/training.
. Participate in Health Department response duriag public health emexgancy.

® Complete othex duties that may be assigned.

Physical Demands: A larga percentage of time is spent aitting, standing, feeling,
talking, hearing, using near vision, judgment. Walks, stoops, climbg, reaches,
handles, keyhoarding, uses far vision, 1ifts, earries, pushes/pulls up te 80
pounda intexmibfently. A lesser amount of time 1is spent traveling to and moving
about; the WIC sites.

Oualifications

1. Graduation from an accvaedited college or university with a Bachelox's Degrae
in Community Health Education, Public Health, or other suitably relatad fleld,

2, Exporience working ag a Community Health Educator in health promotion ox
similaz area preferred,

1, Certification as Health Fducation Speclalist preferred.

4. Valid driverfs license and reliable transportation with sufficient liasbility

insurance.




Closing Statemsnt
Tais description has
doties and skills of

been prepared to assist in evaluating responsibilities,
the position, It is not intanded as a complete list of

specific responsibilities and dutles, nox is it intended to limik duties to those
listed. It is understood that the supexvisor has the right to assign, direct, and

nodify duties and resp

snaipilities listed and that duties not menticmed that are

of simblar kind or level of difficulby shall not be excluded.

Fair Labor $tandards Aot Category

Exampl — Professional,

enployee

approved by supervisoxt

ravised: 03/15
hdche

date:




New Position Analysis

Page 2
E. Minimum Qualifications of a Candidate:
Education: Please see attached
Experience: Please sce attached
8 F: Funding:
Remainder of this fiscal year, if applicable:
Retire—~ Social Health Dental Life Work
Grade Hourly Annual ment Security Ins. Ins. Ins. Comp
12 21.76 696,00 | 47.00 43,00 0 0 0 1.00
Annual additional cost thereafter:
8041.00} 617.00 |562.00 (0 0 4.00 12.00

1. Where will the funds for this position come from: Eight hours of
PHN time will be transferred to CHE time, with a cost savings of
$31,574.40, which includes benefits.

2. What eqguipment will need to be purchased (desk, etc.}?
space and equipment is in place

N/A, as

1s office space presently available? Yes Where? Community Services
Center

Estimated capital cost: none

Is this capital cost in the department budget? N/A

3. Grand total cost, all items, this fiscal year:

4. 9Thereafter, annual cost of salary and fringes:

Supervisory responsibility (if applicable):

1. TIn brief detail, explain the supervisory authority this position
will have: N/A

2, Employees directly supervised: none Indirectly: none




New Position Analysis
Page 3

List title of employees reporting to this position:
N/A

H. Who will this person be responsible to? Director/Health Officer

kA h ko hhhhkhhdrrhhhk b hhkdd R hdbdhbbhddbbhdddihdd b hdddrhdddrdddddhdhddhddd bt ot s

SUPERVISING COMMITTEE Action:

Apprdval date: /{“- OH?LH “Jg)/ﬁ?ihy a vole of ‘:Z,._ ()

Ak kA A A h A A R F A AR A FR A R A A AR AR R IR XA A AR I F AR R AR I AR AR AR FA AT A I A AR A * I T A Fh oo vk

PERSONNEL & BARGAINING COMMITTEE Action:

Position approved Position denied by a vote of

Date:

IE R E TIPS AT LSS RS ER T ERS SRS REE SRS RS EREE LR R A

FINANCE COMMITTEE Action:

Funds approved Funds denied by a vote of

Date:

FEFEFESE L SRS PR EEE AR SRR L L EEEFEREER S LSRR RS RS LRSS R R R R R R

COUNTY BOARD Action:

Approved Denied
Date:
By a vote of aye, nay, absent/abstention

ehhkhdh kR A bbbtk kbt hdd T bbb T A A AT T A AL A A A I A AT AT AR AAL R TA AT XA A I T A XA AT F A dAA4%

Copies to be made by Department Head: 1 for Department, Original and 5
copies to Perscnnel Director




Department:

REQUEST FOR LINE ITEM TRANSFER

County Clerk

Budget Year Amended:

From Account

Account #

Account Name

Current Budget

Transfer Amount

Office Use Only

No.
Date:

YTD Expenditures

New Budget

11421000 521420

Election

Programming

$ 27,000.00

$ 500.00

3 20,968.95

26,500.00

w |eR |e0 |8 [0 | |eh

Total Transfer

To Account

Account #

Account Name

Current Budget

$  500.00

Transfer Amount

11420000 531050

Postage

$ 4,316.00

$ 500.00

YTD Expenditures

New Budget

$ 4,728.30

4,815.00

@ (8 |B 8P |80 |BP

Total Transfer

$ 500.00

Explanation for Transfer:

Caounty wide postage for the 2017 year has exceeded budget.

Department Head Approval

Governing Committee Approval

o — i o’ ! i S S A A A A S A— X A— A — o, T T A S S S— — i A— i d— A A A — — — O S I — 1, — (" {— " [

If < $500:

Send to County Administrator's Office

COUNTY ADMINISTRATOR Approval:

If > $500:

Send to County Clerk's Office

FINANCE COMMITTEE Approval given on :

NTY ﬂ/?)% M

Date

Revised 02/20/2014




Unanticipated Revenue or Expense Increase or Decrease Not Budgeted

Chapter 9 - Budget Adjustments/Transfers

MONROE COUNTY
Notice of Budgetary Adjustment

Date: November 14, 2017
Department: County Clerk
Amount: $550.00
Budget Year Amended: 2017

Source of Increase / Decrease and affect on Program:
(If needed attached separate brief explanation.)
Request to move portion of election funds to furnish tables for the Justice Center training room.

Revenue Budget Lines Amended:

Account # Account Name Current Budgef | Budget Adjustment Final Budget
$ -
$ -
$ -
$ -

Total Adjustment $ -
Expenditure Budget Lines Amended:

Account # Account Name Current Budget | Budget Adjustment Final Budget
11421000 521420 Election Pregramming 3 26,500.00  $ {550.00)| $ 25,950.00
12140000 531000 Sheriff Office Supplies $ 9,00000} $ 550.00 | $ 9,550.00

$ -

$ -

$ -

$ -
Total Adjustment $ -

Department Head Approval:

Date Approved by Committee of Jurisdiction:

Following this approval please forward to the County Clerk’s Office.

Date Approved by Finance Committee:

Date Approved by County Board:

Per W Stats 65.90{5)(a) must be authorized by a vote of two-thivds of the entire membership of the governing body.

Date of publication of Class 1 notice of budget amendment:

Rev 2/14




