Property & Maintenance Committee
June 13, 2016

Present: Dean Peterson, Mary Cook, Douglés Path, Pete Peterson, Rod Sherwood
Others: Garry Spohn

° The meeting was called to order in Rolling Hills Recreation Room at 1:00 p.m. by Chair Dean
Peterson.

» Public Comment Period — None.

) Set next meeting dateftime — July 13, 2016 at 1:00 p.m. in the Rolling Hills Recreation Room.

° Minutes Approval — Motion by Mary Cook second by Rod Sherwood to approve 05/18/16
minutes. Carried 5-0.

) The Buildings Manager Report was given.

° Farm House Roof/Sojourners Journey — Garry Spohn explained that he believes Sojourners

Journey currently has been seeking bids for farm house roof repairs. The concern is whether or
not the county will be keeping the farmhouse following the strategic facilities plan. Discussion.

o Strategic Plan — Garry Spohn explained that Kueny Architects hasn't provided any new
information to the county.

° Property Acquisition — Garry Spohn explained that Corporation Counsel, Andrew Kaftan is
working an offer to purchase. Acquisition would be contingent upon approval of the full county
board. Discussion. Motion by Rod Sherwood second by Mary Cook to look into other property
acquisitions near the Justice Center. Carried 5-0.

. Tax Delinquent Properties — Resolution 05-16-05 was sent back to the Property & Maintenance
Committee during the May County Board meeting. The committee discussed concerns with the
property line. Motion by Rod Sherwood second by Mary Cook to refect all bids on property #048-
00475-0000 and send to Sanitation & Zoning to clear up the property lines; the property would
then be placed back out for bids. Discussion. Carried 5-0.

Garry explained that the Tax Delinquent properties approved to be posted last month on the
Wisconsin Surplus Website are currently accepting bids.

Garry explained that Corporation Counsel is working on the eviction process of the Superior
Avenue Property. Pete Peterson mentioned that the City of Tomah would be interested in
purchasing the Superior Avenue property by the beginning of the school year. Discussion.
Motion by Douglas Path second by Pete Peterson to send out an emall to Corporation Counsel
for resolution of Superior Avenue, Tomah; Kendall; Wilton and Wyevillle properties. Discussion.
Carried 5-0.

» Building Security at Building A/Health and Human Services Building and Qther — Garry Spohn
explained that he is evaluating what was salvaged from the old jail.

* HVAC Repairs at the Administrative Centet/Bids — Garry Spohn explained that 3 bids were
received. Service Plus $17,976.03, control work not included; Don's Piumbing $18,248.00 with
control work; Arctic Heating & Cooling $15,200.00 without control work. Motion by Rod
Sherwood second by Pete Peterson to accept bid from Arclic Heating & Cooling in the amount of
$15,200.00 without control work. Carried 5-0.

o Equipment Replacement Schedule — Garry 'Spohn explained that with the new budget year
gpproaching, he is reviewing his equipment replacement schedule. Currently he is looking at
replacement of the John Deere 445. Discussion.
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o New Position Request — The committee discussed moving manies from Contracted Services in
2016 for a new position. 1t was discussed that the Administrator was going include a new position
in the 2017 budget. Discussion. Motion by Pete Peterson second by Douglas Path to approve a
new position in 2017. Carried 5-0. Motion by Pete Peterson second by Douglas Path to move
money from Contacted Services to fill the new position in 2016. Carried 5-0.

° Budget Adjustment — None.

o Justice Center Discussion and Update — Garry Spohn explained maintenance issues with the
new justice cenfer. Currently sofutions are being sought.

. ltems for next month’s agenda — Delinguent Properties.
® Motion by Mary Cock second by Pete Peterson to adjourn at 2:38 p.m. Carried 5-0.

Shelley Bohl, County Clerk
Recorder
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