Property & Purchasing Committee
November 17, 2015

Present: Dean Peterson, Rod Sherwcaod, Douglas Path, Mary Cook; Gene Treu absent
Others: Garry Spohn

. The meeting was called to order in the Rolling Hills Room #220 at 1:00 p.m.

. Public Comment Period — None

. Set next meeting dateftime — December 9, 2015 at 1:00 p.m. in Rolling Hills Room #220

. Minutes Approval — Motion fo approve 10/14/15, 11/02/15 & 11/11/2015 minutes by Rod
Sherwood second by Mary Cook. Carried 4-0.

. Buildings Manager Report was given

. Strategic Plan — Kueny Architects LLC provided the commitiee with an additional bid of $2,350.00

for an additional building to be studied in downtown Sparta. Discussion. Motion by Douglas Path
second by Rod Sherwood to accept bid for additional strategic building plan. Carried 4-0.

. 124 N Court Parking Lot Repairs — Garry Spohn explained that there are no new updates since
the last meeting.

) Facus on Energy — Garry Spohn explained that lights would be worth $25.00 each if they qualify.
Geo thermal is also being looked at. Discussion.

° Justice Center Discussion and Update — Garry Spohn explained that the current basement floor
drain must be scoped. The front of the Courthouse will need a handicapped entrance.
Discussion.

. Tax Delinquent Properties — Garry Spohn explained that the next set of delinquent properties, 60

days will be up before the December meeting. Discussion.
The Warren's properties may not be favorable on the auction site over the winter months.

. Budget Adjustment/Line Item Transfer — Garry Spohn explained the budget adjustment in the
amount of $194,000.00 for jail utilities to be transferred to out of county housing. Discussion.

Motion by Rod Sherwood second by Mary Cook to approve the budget adjustment. Carried 4-0.

. ltems for next month’'s agenda — Strategic Plan, Parking Lot Repairs, Focus on Energy, Justice
Center Update, Tax Delinquent Properties.

. Motion by Mary Cook second by Rod Sherwood to adjourn at 2:26 p.m. Carried 4-0.

Shelley Bohl, County Clerk
Recorder

The minutes are not official unfif approved by the Properiy & Purchasing Commitiee at their next regular meeiing.




