Property & Purchasing Committee
October 14, 2015

Present. Dean Peterson, Gene Treu, Rod Sherwood, Douglas Path; Mary Cook joined the meeting at
1:.07 p.m.

Others: Garry Spohn, Kurt Marshaus, Andrew Kaftan, Sharon Karis {V. Norwalk Clerk), Richard Martin
{V. Kendall}, Lynne Hansaon (Clerk/Treasurer V. Kendall), Shannon O'Rourke {(Mathy)

The meeting was called to order in the Rolling Hills Room #220 at 1:00 p.m.

Public Comment Period — None

Sef next meeting date/time — November 11, 2015 at 1:00 p.m. in Rolling Hills Room #220

. Minutes Approval — Motion to approve 09/16/15 minutes by Rod Sherwood second by Douglas
Path. Carried 4-0.

Mary Cook joined the meeting at 1:07 p.m.

. Tax Delinguent Properties —~ Andrew Kaftan explained that an agreement could be set up
between the county and the municipalities of Norwalk and Kendall for delinquent parcels, a
bidding process doesn’t have to occur. Village of Norwalk, Sharon Karis was present and
provided a letter of interest for parcel #161-00014-0000 and Village of Kendall, Richard Martin &
Lynne Hanson were present and explained that they were interested in parcels #141-00074-0000
& 141-00078-0000 (combined). Both municipalities offered $1.00 for each property and the cost
of recording the deed. Discussion. Motion by Rodney Sherwood second by Douglas Path to sell
properties for $1.00 each, deed fees of $30.00 and administrative fees of $150.00 for a total not
to exceed $181.00. Discussion. Carried 5-0.

Village of Kendall is also interested in parcel #141-00197-0000 for $1.00 and recording fees.
Discussion. It was a consensus of the committee to place the property out for bid.

Snow property: Andrew Kaftan explained that there are four options: {1) re-survey to combine
portions to eliminate the survey property line; {2} raise mobile home; (3) move mobile home off
property line; (4) re-zone. Discussion. It was a consensus of the committee to split property in
two. Motion by Gene Treu second Rodney Sherwood to have parcels 026-001705-0000 & 026-
00170-5001 surveyed to create 2 separate parcels, to comply with zoning requirements. Carried
5-0.

Garry Spohn explained that the 7 properties placed for sale on the online auction sold.

Garry explained that the park model on parcel #185-01384-0000 is currently on-site and is being
rented out. Discussion. Mation by Rod Sherwood second by Douglas Path to have Garry Spohn
contact jellystone and fo see if they will maintain it or we will shut it down for the winter. Carried
5-0.

Rasmussen/Sowle Property — Andrew Kaftan explained that in conjunction with Jeremiah
Erickson, it was determined that there would be no cost savings to the county. The county would
still have to go through the foreclosure process for the other haif. It was determined not to accept
the deed. The committee agreed with the recommendation.

City of Sparta/K Street Property — Andrew Kaftan explained the IRS notice of homestead levy
claim. Approximately $22,000.00 is due. Discussion. Motion by Mary Cook second by Gene
Treu o authorize the Treasurer to pay the IRS homestead lien in the amount of $22,790.34.
Discussion. Carried 5-0.

. 124 N Court Parking Lot Repairs — Kurt Marshaus provided the justice center layout and
explained the N court parking lot. Parking lot repairs/layout were discussed. Mathy Construction,
Shannon O'Rourke shared a plan with the members. 2 bids for a storm drain were received.
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TEC, Tomah Environmental Contractors $3,650.00 and Hess Excavating $5,0560.00. Discussion.
Motion by Gene Treu second by Rod Sherwood to approve the excavation and installation of a
storm manhole on existing storm pipe, catch basin and pipe in an amount not to exceed
$5,625.00. Discussion. Carried 5-0.

Justice Center Discussion and Update — Kurt Marshaus explained that the Phase | completion
date is February. Roof access and lifts were discussed. Gene Treu explained that LED fixture
lights in the amount of $102,000.00 were rejected by the Department of Cotrections because they
were not detention grade. We are being charged a 60% restocking charge. Garry is looking into
ways that we can use them within the county. Discussion.

Buildings Manager Report was given

Strategic Plan — Garry Spohn explained that the strategic plan has been started. A
representative has been out and has toured the Rolling Hills and Community Setvices Buildings.
He will be back today to view exteriors.

Preventive Maintenance Plan — Gene Treu suggested that preventative maintenance contract
services to be bid out for 2016. Garry Spohn explained that preventative maintenance has been
budgeted. An RFP would have to set out specific services. Discussion.

ltems for next month’'s agenda — 124 N Court Parking Lot Repairs and Strategic Plan.

Motion by Gene Treu second by Rod Sherwood fo adjourn at 3:42 p.m. Carried 5-0.

Shelley Bohl, County Clerk
Recorder
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