February 19, 2016 meeting of the Monroe County Highway Committee


Meeting called to order at 9:00 a.m., by Chairman James Schroeder.
Members present: James Schroeder, David Pierce, Gail Chapman and Nodji VanWychen.
Members absent:  Wade Blackdeer
Others present:  Highway Commissioner – Jack Dittmar, County Administrator – Catherine Schmit (Items V. thru IX. only), Office Manager – Becky Pitel, Town of Tomah Chairman – Howard Hanson (Items. I. thru VII. only), Town of Greenfield Supervisor – Scott Berg (Items I. thru IV. & VI. only), Universal Truck Equipment Owner – Donnie Bjorge (Item VIII. only), Monroe Truck Equipment Sales Manager – Wade Neville (Items I. thru VI. & VIII. only), Highway Shop Superintendent – Bill Pieper (Item. VIII. only), and all remaining for Item VII. only: [Road Runners ATV/UTV Club of Monroe County President – Judy Ziebell, Road Runner Vice President & County Employee – Mike Pierce, Joint County ATV Council President - Roger Bean, Bear Bluff ATV Club President - Gary Everts, Kendall Mustang Riders Inc. Members – Ron Leis & Buck Switz, Monroe County Residents – Dale Haney & Neil Friske, Town of Grant Supervisor – Al Roof, Village of Norwalk President – Mary Beth Hanson, and Monroe County Sheriff – Scott Perkins], 
I. Period of Public Comment – None at this time.
II. Motion to approve the minutes of the January 15, 2016 regular meeting made by Gail Chapman, seconded by David Pierce.  All ayes, motion carried.
III.
Payroll presented as follows:


Check Date:  1/21/2016 




Check Date:  2/4/2016
· Field Personnel 
$78,615.34


●  Field Personnel
$68,750.70
· Administration 
$12,593.81


●  Administration
$12,035.21
· Total

$91,209.15


●  Total


$80,785.91

Check Date:  2/18/2016 





· Field Personnel 
$80,171.02 ($1,605.80 Sick Leave Payout)




· Administration 
$14,623.05 ($2,175.20 Sick Leave Payout)





Total

$94,794.07



IV.        Vouchers presented as follows:
 

· Early Pay

$361,437.53
· Credit Cards
$    2,870.41
· Month Vouchers
$  49,880.74
$414,188.68
*** Agenda rearranged to accommodate guests (Items VI., VII. & VIII. addressed first) ***

VI.
Bid Opening – Municipality bids to purchase Motorgrader #102


Highway Commissioner Jack Dittmar wanted to mention to the Committee prior to opening the sealed bids for motorgrader #102, that there has been some newly developed mechanical issues.  When we moved the grader out of our shed, we discovered a coolant leak.  Our mechanics located a broken head bolt and we just installed a new bolt.  We didn’t take the head off and at this time, we didn’t see coolant in the oil.  There is also an oil leak in the rear of the engine.  Jack stated that all municipalities who expressed interest in this unit were contacted prior to them submitting a sealed bid and they were informed of the recent mechanical issues.  Chairman Jim Schroeder opened the one sealed bid for motorgrader #102 which is from the Town of Greenfield for $26,001.  Town of Greenfield Supervisor Scott Berg stated that the town board still felt this was a good deal even with the present mechanical issues and they have estimates to fix the issues.  Fabick bid $23,000 for unit #102 as a trade towards purchase of our new motorgrader.  Motion made by Nodji VanWychen to accept the bid from the Town of Greenfield for $26,001 for unit #102, seconded by David Pierce.  All ayes, motion carried. 
VII.
Proposed ATV/UTV Routes (cont.) – Road Runners ATV/UTV Club of Monroe County



Commissioner Jack Dittmar stated that after last month’s Committee meeting, to solicit input per the Committee’s approval policy, he sent out a letter to all affected municipalities with the color coded county map that was reviewed last month and copies of the specific ATV route applications.  Jack also sent a memo to the County Sheriff and County Public Safety Committee with a map and copies of all applications and the Committee’s ATV route establishment policy.  Chairman Jim Schroeder recognized County Sheriff Scott Perkins and the Sheriff reviewed each application summarized as follows (application # is from the 2016 Summary of Monroe County Connector Requests sheet provided by the Road Runners),:  
· Perkins stated that he is okay with requests #2 thru #12.
· #1 CTH E from Charcoal Ave to USH 12 he still has concerns about due to the narrow width & blind curves and that this segment is part of the longer section that was denied last year.
· He has a lot of concerns with #13 CTH T from STH 131 to STH 71.  Road Runner Vice President Mike Pierce inquired if he would consider CTH T if he broke up the route request.  

· Sheriff Perkins stated that he still has concerns with CTH F from Sheldon Town line to CTH T (#14) as there is a lot of farm traffic and Amish on this county highway and this is too long of a stretch.  
· #16 CTH N from CTH W to CTH A & #17 CTH W from STH 71 to CTH A is a definite “no” due to the terrain and especially when there is an alternate route of Knollwood Road.

· #19 CTH P from CTH W to East County Line & #20 CTH V from Midway Avenue to STH 71, he is okay with as you can see for a long distance on these stretches

· #21 CTH P from CTH V to STH 71 he is okay with this area as the highway has been redone and no real blind areas.

· #22 CTH W from South County Line to STH 71 again is a “no”, too many blind corners.  There is also an alternate route.  If the route is chopped up he may change his mind.

· #23 thru #25 & #27, #28 & #30 he is ok with.

· #26 STH 173 from CTH G to Downy Road – Perkins addressed that this is about a 300’ segment that crosses the railroad tracks in Valley Junction and he feels that the state would have to approve the request.  Joint County ATV Council President Roger Bean stated that he was incorrect, that only the county and the township needs to approve this route.  Highway Commissioner Jack Dittmar feels that the state would need to review this request.  Bean still stating “no”.  The Highway Committee stated that they would like this looked into further before they can make a decision.
· #29 CTH U from Ridgeville West town Line to CTH A (through Norwalk) – he is okay with, but would like to see the request chopped up.

Chairman Jim Schroeder feels that the Committee will honor the Sheriff’s requests and they would like these concerns addressed before it is brought back to the Committee again.  Town of Grant Supervisor Al Roof stated that the Township is still against request #1.  Roof also stated that the Township has a signed statement on record opposing this route and has sent this to the Commissioner.  Mike Pierce stated that the Road Runners didn’t include the hill this year.  Pierce inquired to Mr. Roof if they could change this to the first township road off of USH 12.  Pierce expressed that there are people in that subdivision in the Town of Lincoln that need to get out.  Chairman Jim Schroeder suggested that the ATV Club work this out with the town board before they bring this back.  Schroeder stated that he would like the full Grant town board to look at this route.  Supervisor Al Roof stated that “this is not how the route was presented to the board”.  Village of Norwalk President Mary Beth Hanson stated that the Village Board has questions about the CTH T and CTH U routes that run through the Village as no one from the ATV Club has come to speak with them at a meeting.  Mike Pierce, stated that was correct, at this time, the Club has only spoken to the townships.  Dittmar expressed that the only approvals he received were from the Village of Kendall and the Towns of Oakdale, Wellington, Ridgeville & Glendale.  Town of Tomah Chairman Howard Hanson stated that their town board has concerns with request #12, CTH M from Glider Ave to Gladeview Ave.  Mr. Hanson stated that the intersection of CTH CM & CTH M is a very bad intersection.  Chairman Jim Schroeder stated that this would be reviewed again at next month’s meeting as long as the Club had the changes addressed and back in a timely enough manner for review.  
VIII.
Bid Opening – 2016 Patrol Truck Accessories


Chairman Jim Schroeder opened the 2 accessory bids submitted for each of the new patrol trucks (a tri-axle and a single axle).  The results are as follows:
	MONROE COUNTY HIGHWAY DEPARTMENT BID TABULATION

	2016 Tri Axle Patrol Truck Accessories (State)

	Bids Opened - Friday, February 19, 2016 

	Vendor
	Monroe Truck   Equipment
	Universal Truck Equipment

	Make of Accessories
	Monroe: 14' RDS Body, Plow, Wing & Rear Y-Chute Material Spreading Assay, Force America Controls 
	Henderson: 14'/ 15' MUNI-body II Box & Rear Y-Chute Material Spreading Assy, Universal:  Plow & Wing, Force America Controls 

	Base Bid
	$95,939.50 
	$102,588.00

	Basic Warranty
	1 year parts and labor, included during warranty
	1 year parts and labor, included during warranty

	Delivery Date
	150 - if ordered by Mar. 1st
	100 -150 days after receiving truck

	Items NOT meeting specifications (bid/spec)
	None
	Spec: 6.0 cu in. hydraulic pump, 
Bid: 5.98 cu in. pump, add: $150

	OPTION: 1 Expressway full trip plow
	Add: $497
	Add: $2,696

	OPTION: 2 Delete base bid plow
	Less: $6,408
	Less: $5,411

	OPTION: 3 Purchase & install of AVL/GPS equipment 
	Add: $1,682
	Add: $2,116

	Total including OPTION: 2 & 3
	$91,213.50 
	$99,293 + $150 for pump = $99,443


	MONROE COUNTY HIGHWAY DEPARTMENT BID TABULATION

	2016 Single Axle Patrol Truck Accessories (State)

	Bids Opened - Friday, February 19, 2016 

	Vendor
	Monroe Truck Equipment
	Universal Truck Equipment

	Make of Accessories
	Monroe:  10' RDS Body, Plow, Wing & Rear Y-Chute Material Spreading Assy, Force America Controls 
	Henderson: 11'/ 12' MUNI-body II Box & Rear Y-Chute Material Spreading Assy, Universal:  Plow & Wing, Force America Controls 

	Base Bid
	$84,864.00 
	$89,399.00

	Basic Warranty
	1 year parts and labor, included during warranty
	1 year parts and labor, included during warranty

	Delivery Date
	150 - if ordered by Mar. 1st
	100 -150 days after receiving truck

	Items NOT meeting specifications (bid/spec)
	None
	Spec: 6.0 cu in. hydraulic pump, 
Bid: 5.98 cu in. pump, add: $150

	OPTION: 1 Expressway full trip plow
	Add: $497
	Add: $2,696

	OPTION: 2 Delete base bid plow
	Less: $6,408
	Less: $5,411

	OPTION: 3 Purchase & install of AVL/GPS equipment 
	Add: $1,682
	Add: $2,116

	OPTION: 4 Transfer 2004 existing RDS body to new chassis w/ tailgate spreader repairs
	Less:  $21,735
	Less:  $10,200

	Total including OPTION: 2,3,4
	$58,403.00 
	$75,904 + $150 for pump = $76,054



Highway Commissioner Jack Dittmar stated that he would be reviewing the bids next week with Department Supervisors and awarding bids after their meeting.
V.
Commissioner’s Report (copy attached)
· Projects:
· County crews:  completed year-end inventory, finished hauling raw sand from US Silica in Sparta and patched pavement.

· State crews:  repaired guardrail & fencing, performed sign repair, and brined highways prior to winter weather.

· State & county crews:  cut trees & brush, completed National Incident Management System training & testing, and performed significant winter maintenance including winging back drifts with graders.

· Jack attended the Towns Association Monroe County unit meeting last night in Tomah and will be one of the transportation infrastructure challenges & future solutions breakout session panel members at next week’s County Economic Development Conference. 

· While delivering sand mix one of our dump trucks damaged the new Town of Greenfield salt & sand storage building.

· The CTH ET bridge over I-94 just east of the City of Tomah suffered serious structural damage from a collision with a Modern Disposal roll off truck on Friday morning February 5th.  The bridge was closed shortly after and will remain closed to traffic until repairs can be completed.  The WDOT owns this bridge and is responsible for the repairs which are currently estimated to be completed by October.    
**The I-94 east bound reconstruction project will start next Monday and the contractor, Hoffman Construction, intends to have construction completed by Memorial Day this year.  The WDOT contract specified a fall 2016 construction completion, so this is great news for the Tomah area (especially Cranfest). 

**New federal Fish & Wildlife Service northern long-eared bat regulations are affecting tree cutting for federal aid and state projects.  Tree cutting on these projects need to be completed by the end of March.

**Our spring weight limit early news release was sent out this Tuesday.  

**An overweight permit was issued to Smart Sand to haul full loads on CTH PP from USH 12 to Grosbeak Ave.  As security Smart Sand gave us a $50,000 retainer to use if they damage the highway.  Jack e-mailed the Village of Oakdale to let them know about the overweight permit and the Village Clerk shot back a negatively toned e-mail questioning this.  Jack responded with a lengthy e-mail explaining that this is consistent with how we have treated other county businesses who want to regularly haul overweight during spring weight restrictions as well as how we have revised CTH PP spring postings in order to help Village of Oakdale businesses.    
· Equipment & Facilities:

· Fabick was awarded the bid for a Cat motorgrader being the lowest bid meeting specifications.

**Our Miller Bradford Sales Representative was in last week and said they just sold the City of La Crosse a new paver and have the City’s old 1988 Blaw-Knox paver with 1400 hours for sale at $18,500.  Jack explained that this paver is 5 years newer than our paver and in much better shape with extremely low hours.  Our Patrol Superintendent, Foreman, and Mechanic went to La Crosse and reviewed their old paver and they all feel that this would be a once in a blue moon opportunity to significantly upgrade our paver at an extremely low cost.  Jack stated that he will be bringing a budget adjustment to next month’s meeting for the purchase of this unit.
**One of Juneau County’s plow trucks was totaled in a semi-truck accident on I-94.  They don’t have a spare truck so we are renting them our spare interstate plow truck for the rest of winter.  So if anyone hears of a green Monroe County truck in Juneau County over the next few months, it isn’t one of our employees who is lost or something odd going on.
· Budget:     Nothing to report. 

· Personnel: 

· A new Public Works Laborer to work mainly at County Maintenance started this Monday.
· The last day for a Public Works Laborer with less than one year of employment is today.  The Personnel Director is working on hiring one of the applicants who was evaluated & interviewed last June.   
**2015 total overtime hours were really closed to the previous 4 year average at 4,642.5 hours.
**2015 sick leave payouts were included on this last payroll check.  Our employees are doing a great job with sick leave use and the department has an above average number of payouts this year with 13 non-management employees eligible for a payout.

**2015 field employee performance evaluations are completed.  Supervisor evaluations will be completed within the next few weeks with Department Head evaluations in March.  Performance pay raises usually start in early April. 
** = added to report during meeting
IX.
Future Agenda Items



Third review of 2016 ATV route requests, budget adjustment for the purchase of a used paver from Miller Bradford and strategic planning of future county highway maintenance.
X. 
11:00 a.m. to 1:00 p.m. Highway Tour: Southeast corner of county


The Committee and Commissioner left for a highway tour at 11:35 a.m. of the following highways with the primary focus to review proposed ATV routes which the County Sheriff had concerns:

· CTH T (STH 71 to STH 131) – A proposed ATV route on probably our highest traveled highway in the southern end of the county.  The County Sheriff had concerns due to the long length and high percentage of young drivers that use this highway traveling to and from Brookwood high school.

· CTH Z (STH 131 to CTH P west junction) – An existing ATV route,  The segment from STH 131 to Minnow Ave was sealcoated last summer and is in great shape.  The bridge near Millet Road which is scheduled to be replaced next summer was reviewed.  The PIM for this bridge was held at last month’s Committee meeting.
· CTH P (CTH Z west junction to CTH V east junction) – Another existing ATV route on top of the ridge.
· CTH V (CTH P east junction to Ostrich Road) – Another existing ATV route on this hilly, but straight, highway.

· CTH W (Ottoman Ave to STH 71) – A proposed ATV route that the County Sheriff had concerns due to the long length and hilly highway with many blind corners.  There are also alternate routes.
· CTH W (STH 71 to CTH N) – Another proposed ATV route that the County Sheriff had concerns.  The bridge in Kendall was recently approved for replacement with federal funding.  Replacement of this bridge isn’t our #1 priority so it will be planned for a long way out (2020 or further).

· CTH N (CTH W to CTH A) – A proposed ATV route that the County Sheriff had concerns due to the terrain and the alternate route of Knollwood Road.  The second bridge south of Lotus Ave which is scheduled to be replaced next summer was reviewed.  The bridge at Kirkwood Ave and Knollwood Rd were also reviewed as they were both recently approved for replacement with federal funding.  They are higher priorities and will probably be replaced in 2019 or 2020.      

· CTH A (CTH N in Clifton to STH 16) – The majority of one of our longest highways with proposed ATV routes of: Clifton to CTH N (west junction), Island Rd to Jungle Rd, and CTH U to CTH T (west junction).  The short segment from CTH AA to STH 16 was reviewed since it is one of this summer’s reconditioning projects and is one of the two short segments remaining on the entire length of CTH A that hasn’t been reconditioned over the past 20 years. 
After returning from the highway tour, motion to adjourn at 1:45 p.m. by Gail Chapman, seconded by Dave Pierce.  All ayes, motion carried.
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