February 16, 2015 meeting of the Monroe County Highway Committee


Meeting called to order at 9:00 a.m., by Chairman James Schroeder.
Members present: James Schroeder, Gail Chapman, David Pierce and Nodji VanWychen.
Members absent: Wade Blackdeer
Others present:  Highway Commissioner – Jack Dittmar, Office Manager – Becky Pitel, County Corporation Counsel – Andy Kaftan and all remaining for Items I.-IX. only: Road Runners ATV/UTV Club of Monroe County Vice President & Highway Department Employee – Mike Pierce, Joint County ATV Council President - Roger Bean, Bear Bluff ATV Club President - Gary Everts, Road Runner Club Members – Jim Pierce and Donnie Pierce.
I. Period of Public Comment – None at this time.
II. Motion to approve the minutes of the regular January 16, 2015 AND the special February 05, 2015 meetings made by Nodji VanWychen, seconded by Gail Chapman.  All ayes, motion carried.
III. Payroll presented as follows:


Check Date:  1/22/2015  



Check Date:  2/5/2015

· Field Personnel 
$75,599.06


●  Field Personnel
$65,989.19
· Administration 
$11,683.16


●  Administration
$11,611.17
· Total

$87,282.22


●  Total


$77,600.36
IV.        Vouchers presented as follows:
 

· Early Pay

$212,843.64
· Credit Cards
$    3,183.13
· Month Vouchers
$ 147,209.40
$363,236.17
V.
Commissioner’s Report (copy attached)
· Projects:
· Winter maintenance was the major focus again of all crews over the last month.

· County crews:  also mixed & hauled sand, patched potholes, cut brush, and finished year-end inventory. 

· State crews:  also fixed highway fencing, patched potholes, hauled salt, and repaired guardrail.

· The WDOT opened the CTH BC bridge replacement bids last week and the low bidder was about $40k less than the engineer’s estimate of $290k.  **Mr. Layton did not exercise his right to get his own appraisal for the sliver of new R/W required for the bridge.  An acquisition price couldn’t be negotiated therefore the new R/W was condemned last week for the county appraised value.  
**Design engineering consultants will be selected at the end of the month for the six bridges approved for 2013-2018 Federal Aid construction funding.  Three are county bridges (CTH N, M & Z) and one each for the Towns of Portland, Sheldon & Tomah.

**Proposals for 2015-2020 Federal Aid projects are scheduled to be submitted this summer.

**The CTH A hill project will need to have a public meeting held for the full project and then the dirt work bid out around the end of the summer.
· Equipment & Facilities:

-

Two new section truck cab & chassis bids were awarded. 

· Budget: 

· Nothing to report.

· Personnel: 

· A new Public Works Laborer started (with the Maintenance Dept.) at the beginning of the month.

· Our Assistant Mechanic was let go during his introductory period.  We will be re-interviewing 2 Mechanics who are on our eligibility list from interviews that occurred about a year ago to see if they would be a good fit for the open Assistant Mechanic position.

· Sick leave incentive payouts will be included in this week’s paychecks.  There were a record number of Department employees eligible for the incentive payout in 2014.  Ten hourly employees and all five salaried management were eligible.  Two hourly employees used no sick leave in 2014!

· Ten hour days are scheduled to start on Monday April 06.   

** = added to report during meeting

**Agenda rearranged to accommodate guests.

VIII.
CTH Q Hill – Insurance Carrier Letter


Jack Dittmar and our insurance carrier representative (Vance Forrest) conducted a site visit of the CTH Q hill cut on 02/10/15.  As requested at the 02/05/15 special Committee meeting, Jim Schroeder attended the meeting and met Jack and Vance at the hill cut.  Also in attendance with Jim were: LaFayette Town Chair, Gordon Isensee; LaFayette Town Supervisor, Rick Hansen; Landowner, Junior Vieth & Junior Vieth’s Farmer’s Town Mutual Insurance Company Sales Representative.  Jack passed out copies of the 02/13/15 letter from Vance Forrest which explained the site meeting and outlined his recommendations for the CTH Q hill.  Jim addressed section 15-2 of the letter which discusses taking down areas of the hill that “….look to be the next logical section to fall….” especially where the crack in the face of the hill is located at this time.  The letter also recommends reducing the speed limit to 35 mph in the hill cut.  Jack mentioned that this could be more quickly performed by installing advisory speed plaques on the existing fallen rocks warning signs.  Motion made by Dave Pierce to act on and accept the letter from our insurance carrier, seconded by Nodji VanWychen.  All ayes, motion carried.
IX.
*WI White Sand LLC request to haul sand for 18 months on CTH N in the Town of Byron

Jack Dittmar explained that WI White Sand LLC has requested hauling multiple full legal loads of sand for 18 months on CTH N from Grosbeak Ave north to STH 21.  Dittmar stated that the previous owner of this sand mine (Proppant), had a similar request on CTH N from Grosbeak Ave south to USH 12 and they paid for 2 inches of extra hot mix prior to hauling and the highway has held up fine.  Jack asked if the Committee would want to have the same kind of requirement from WI White Sand LLC or if they would like to look at bonding.  WI White Sands is supposedly working with the Towns of Byron and LaGrange as they need to also run some town roads.  Chairman James Schroeder is concerned about the local residents with the hauling, the amount of trucks and the noise due to stopping and starting.  Dittmar explained that they would probably average 4 loads an hour as they are requesting to haul 12 hours a day for 3-4 days a week.  They will be loading the sand into rail cars at the new Allied Co-Op facility near Ocean Spray.  Jack also wanted to express that they are hauling legal loads, so there is not a lot we can legally do other than during spring weight limits.  Nodji VanWychen stated that she would like to see a bond high enough to cover the costs of redoing the highway if damaged.  Dave Pierce stated that he wanted to be sure that this hauling would not cause any concerns with the First Responders getting through if needed or having a public road being blocked for any reason with train cars.  Motion made by Gail Chapman to accept WI White Sand LLC request to haul for 18 months on CTH N in the Town of Byron, seconded by Dave Pierce.  All ayes, motion carried.
*Note Agenda Items VI. & VII. Combined in discussion.
VI. 
Monroe County Highway Department Standard Operating Policy No. 14-1 (SOP-14-1)                                                        Establishment of ATV/UTV Routes on County Truck Highways (County Corporation Counsel revisions)
VII.
County Board Resolution-Amending Chapter 38 of the Monroe County Code to Include All-Terrain and Utility Terrain Vehicle Operation on County Truck Highways (County Corporation Counsel revisions)


James Schroeder asked Corporation Counsel Andy Kaftan to explain the revisions he has made both in the department standard operating policy and the county ordinance.  Kaftan stated that the ordinance is pretty much the same other than incorporating the operating policy justifications in the beginning “Whereas” bullets.  Jim asked Andy to explain the last “Whereas” which addresses legally established ATV/UTV routes requiring the adoption of a County Board ordinance which specifies routes, follows published requirements and refers to establishment taking time and cannot be easily changed.  Jim is concerned and looking for clarification on the verbiage “cannot easily be changed”.  Jim is wondering if a timeline of 60-90 days needs to be put on this.  Highway Commissioner Jack Dittmar explained that this is covered in the Department policy which states that the routes can only be changed once a year.  Kaftan made a recommendation of changing this to state something like “which takes time, effort and money for this ordinance”.   Nodji VanWychen inquired as to why the present ordinance does not include the additional routes that were added at the December 2014 month meeting, such as CTH EW from Auburn Rd to CTH EE.  Jim also inquired about the Town of Jefferson and the Town of Wellington requests.  Andy inquired to the Committee if they felt all routes should be identified in the ordinance as to what municipalities the routes traversed.  Kaftan also pointed out to the Committee that Section 38-213 of the ordinance covers operation requirements needing to be followed according to Wisconsin State Statutes.  Kaftan again addressed with the Committee that they may want to consider establishing a point of contact or an agent from the clubs and organizations requesting the routes.  Kaftan stated that without this establishment it could be a nightmare as to how to address the organization, club and its successors.  Kaftan also inquired how much responsibility the Committee wanted to require from the clubs.  More rigorous requires more responsibility from the clubs and less rigorous shoulders more responsibility on the county.  ATV/UTV Club of Monroe County Vice President & Highway Department Employee Mike Pierce stated that the county may choose to keep up the ATV/UTV routes even if the club dissolves.  Andy still has concerns with any indirect costs which are not stated in the policy or ordinance.  Jim stated that he feels the county can cross that bridge of concern as needed.  He also feels that the clubs have been genuine about this subject.   Joint County ATV Council President Roger Bean stated that they can be a backup if the local clubs dissolve.  Mike Pierce stated that for the routes presently requested it would only cost approximately $350 for the signs.  Kaftan inquired to Dittmar if the highway department has a budgeted line item for this signage or if it would be covered in a current line item?  Jim stated that he would like to see the clubs required to maintain the routes and signs.  Gary Everts inquired about the definition of acceptable for sign replacement time.  Andy feels that the signage of these routes is more regulatory than informational since the signage is required to legally ride the routes.   Jack stated that per Department policy, the clubs have 24 hours from the time it is reported to them that a sign needs to be fixed.  Jack stated that if a sign is down over the weekend and a club doesn’t take care of it, the Department will send someone out to fix the sign and we would bill for the overtime.  Dittmar inquired again if the Committee wanted to put the Town of Oakdale routes requested on the ordinance even though the Town Board is really not sure if they agree at this time.  Club member Gary Everts stated that he is under the impression that the Town of Oakdale is really not opposed to opening these routes.  Motion made by Gail Chapman to move this ordinance and policy forward to the county board with the amendments of including the other additional routes previously requested, seconded by Dave Pierce.  All ayes, motion carried.
X. 
Future Agenda Items


None at this time.
Motion to adjourn at 10:30 a.m. by Dave Pierce, seconded by Nodji VanWychen.   All ayes, motion carried.
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