February 05, 2015 SPECIAL meeting of the Monroe County Highway Committee


Meeting called to order at 9:00 a.m., by Chairman James Schroeder.
Members present: James Schroeder, Gail Chapman, David Pierce, Wade Blackdeer, and Nodji VanWychen.
Members absent: none
Others present:  Highway Commissioner – Jack Dittmar and Highway Patrol Superintendent – Jon Pauley.
I. CTH Q Hill
Chair Schroeder explained that he called this special meeting due to the immediate need to do something on the CTH Q hill.  Jim explained that after the January Committee meeting he talked with County Board Chair Kuhn about the Committee’s motion to have him announce the CTH Q hill concerns at the January County Board meeting and make the Board aware of a possible request for additional funding to fix the hill.  Jim said that with the county’s Justice Center and Radio Tower multi-million dollar projects underway, he feels the Board isn’t going to put additional unbudgeted funds towards the CTH Q hill especially since the Department created this ongoing problem.  Therefore, Jim decided to not address the full Board with this issue last week.  Jim said he met with Chad Gerke of Gerke Construction at the CTH Q hill and Chad said that if he removed 100,000 cubic yards of material he could take care of the problem.  Chad said that it would cost $3/c.y. to remove and haul the material if there was a close haul (to adjacent landowner Junior Vieth’s old quarry) and $4/c.y. if the material also has to be blasted.  Gerke has a new excavator that is so large it would be able to reach up to the top of the banks.  When asked where the $300-400k will come from, Jim said the Department machinery fund.  Patrol Superintendent Jon Pauley questioned Gerke’s estimate and what happens if more than 100k cubic yards need to be moved.  Jon also questioned using machinery funds as he feels we are already not replacing equipment at quick enough cycles.  Dave Pierce asked if the temporary concrete barriers have been installed as discussed at the January meeting.  Jack said they were going to be installed this week, but he held off when Chair Schroeder called Monday to set up today’s special meeting.  Dave asked if anything else can be done.  Jack Dittmar takes exception to the idea that the hill is a continual problem as it has been over 8 ½ years since the hill was completed, with only one minor incident, we take care of rocks on the highway very timely, fallen rock signs are in place, a third party engineer has evaluated the hill and determined that the design & construction met all applicable standards, and lastly the County’s insurance carrier has gone on record stating that we are doing everything we need to do to minimize our liability.  Wade Blackdeer said that this is a serious issue and morally needs to be addressed even if or insurance carrier is not concerned.  Jon Pauley said that if motorists fear rocks falling into the highway or on top of their vehicle, that will not happen as all of the rock slides in the past (on average 2/yr) fall straight down into the ditches and only a few of the slides pile up high enough to cause rocks to spill out into the highway.  The rock walls were constructed 17’ away from the edges of the pavement and over the years have eroded back and are now 19-22’ from the edges of the pavement.  Rocks breaking loose from the walls cannot jump over twenty feet out into the traffic lanes, they fall pretty much straight down into the ditch, pile up and spill out into the highway if there is a large enough pile.  Jack and Jon both mentioned that there are hundreds of miles of CTH that need reconditioning and spending $300-400k on the hill is not a priority.  If we only had 5-10 miles of highway that needed reconditioning, then putting off one mile of reconditioning to spend on the hill may be justified, but not when we have 200 miles that need reconditioning.  Nodji VanWychen stated that she feels CTH EW is more of a priority as the eastern approximate 3 miles of this highway has severe wheel ruts which create a safety hazard when driving during or shortly after rain.  Dave Pierce again asked about a concrete wall along the edges of the highway.  The added time and cost of cleaning fallen rock out of the ditches with a wall or temporary barriers in place was discussed.  The Committee asked whether our insurance carrier knows about the recent Christmas day rock slide and the existing rocks that are hanging partially loose from the wall.  Jack mentioned that yes they know about both and also the vehicle that drove over rocks and was damaged on Christmas day.  They have yet to receive any claim.  Jack mentioned that our insurance carrier representative will be coming through the area next week and stopping in the highway office.  The Committee asked for another letter from our insurance carrier on the current condition of the cut.  Jack said that they should be able to take a trip up to the hill and review it again.  The Committee asked that Chair Schroeder also be present during the insurance representative meeting.  The visit is scheduled for Tuesday February 10th at about 1:00 pm and Jack will contact Jim the morning of the meeting to verify the time.  This item will be addressed again at the regular February Committee meeting on Monday the 16th.

Motion to adjourn at 9:53 a.m. by Dave Pierce, seconded by Nodji VanWychen.   All ayes, motion carried.

Page 1 of 1

