August 15, 2014 meeting of the Monroe County Highway Committee


Meeting called to order at 9:05 a.m., by Vice Chairman Gail Chapman in the Ho-Chunk Nation Roads Division Conference Room
Members present:  David Pierce, Nodji VanWychen, Wade Blackdeer and Gail Chapman.
Members absent:  James Schroeder
Others present:  Highway Commissioner – Jack Dittmar, Highway Department Employee – Lance Larson (Items I.-VIII. only) & Road Runners ATV/UTV Club of Monroe County President – Judy Ziebell (Items I.-VII. only)
I. Period of Public Comment – None.
II. Motion to approve the minutes of the regular July 18, 2014 meeting made by Nodji VanWychen, seconded by David Pierce.  All ayes, motion carried.
III. Payroll presented as follows:


Check Date:  07/24/2014



Check Date:  08/07/2014

· Field Personnel 
$58,040.45


●  Field Personnel
$58,717.61
· Administration 
$10,985.48


●  Administration
$10,999.12
· Total

$69,025.93


●  Total


$69,716.73
IV.        Vouchers presented as follows:
 

· Early Pay

$   2,293.06
· Credit Cards
$   1,731.19
· Month Vouchers
$266,625.66
· Insurance

$  77,232.95
$347,882.86
V.
Commissioner’s Report
· Projects:
· County crews:  replaced more rusted out culverts, performed a lot of maintenance ditching, patched pavement (by hand and also with a spray injection machine), continued mowing, and started our only major reconditioning project of the year (4.1 miles of CTH A from Jungle Rd to CTH N in Clifton).

· State crews: washed bridges, performed shoulder maintenance, performed maintenance ditching, patched pavement, cut trees, and fixed highway fencing.

· State & County crews also started and finished our first WDOT Performance-based Maintenance (PbM) project shouldering the inside westbound lane of I-90 from CTH M to the La Crosse county line.  As part of the 2013-2015 State budget the WDOT is piloting PbM projects with most all counties.  PbM projects are completed for unit cost prices, not actual costs like other WDOT maintenance work.  We submitted our unit costs based on the project taking 4 days to complete and we finished in under 3 days, so we should easily cover our costs.       

· Equipment & Facilities:  -Nothing new to report. 

· Budget: 

· June monthly budget analysis (see handout).  Due to a late start on summer paving & reconditioning projects we are about $190k under historic averages of our 3 major accounts combined and cash balance continues in good shape & close to historic averages.

· Personnel: 

· Public Works Laborer testing & interviews of the top 8 of 30 applicants to the recent advertisement was conducted at the end of June.  Personnel is currently making offers to 3 of the top candidates to fill a current opening and the one retirement & one resignation that occurred at the end of June.  New employees are expected to start around the beginning of September.
** The majority of employees wanted 4-10 hour days extended so we have just approved this for 5 more weeks (until October 02) but starting and ending ½ hour later (6:30 a.m. to 4:30 p.m.).   

** = added to report during meeting
VI.
Monroe County Highway Department Standard Operating Policy No. 14-1 (SOP-14-1)     Establishment of ATV/UTV Routes on County Trunk Highways (revised draft)
A revised draft was included with today’s agenda.  Jack mentioned that all items the Committee requested at the last meeting are included in this revision.  The revisions were read and discussed.  Judy Ziebell, President of Road Runners ATV/UTV Club of Monroe County mentioned that there are 4 major Juneau County clubs (Bear Bluff and 3 others) assisting them with route signing and getting roads opened up.  Right now the clubs can get to Warrens businesses but need to get north into Jackson County and the Town of Grant has voted to not open up their Town roads and the Town of Knapp in Jackson County (just north of Lincoln Township) is not currently in favor of opening up their Town roads.  So getting segments of County highways opened is very important.  Motion to approve and sign the Monroe County Highway Department Standard Operating Policy No. 14-1 (SOP-14-1) Establishment of ATV/UTV Routes on County Trunk Highways as revised made by David Pierce, seconded by Wade Blackdeer.  All ayes, motion carried.           
VII.
2015 Budget
Jack handed out copies of a draft 2015 program budget that he would like to submit to County Administrator Cathy Schmit and copies of this year’s program budget for comparison.  The proposed budget again contains $500K in surplus funds applied which brings the total operating levy down but will not be available if we don’t finish the year with these funds in our cash balance.  How much winter we have in November & December and how much we get done on our reconditioning project dictates how large our year-end cash balance will be.  Jack also handed out copies of proposed 2015 machinery purchases and CTH Supplemental Construction Improvement projects.  The good news is we were granted $625K in state CHIP-D funding to reconstruct the CTH A hill by Irvine Road.  The bad news is we have to match this funding and we have to bid it out, therefore our crews can’t perform any of the work where we receive matching funding.  In order for our crews to have enough work for the summer, Jack included 4.8 miles of reconditioning on CTH EW with only county funding.  This is the lion’s share of the $1,053K proposed tax levy increase.  Winter maintenance is also proposed to increase by almost $60K and summer maintenance is proposed at around a $75K increase.  Concerns for the deteriorating conditions of our highways and only improving 4-5 miles a year (an unrealistic 70+ year improvement cycle) were discussed.  Jack also mentioned that the proposed $81,326 County Bridge Aids is up drastically from last year’s $9,982 but we have little control on this number and it also is a special purpose levy on all 24 Townships and only 4 Villages which doesn’t fall under our county tax levy cap.  David Pierce made a motion to move the budget forward to the Administrator with a total operating levy of $4,071,000, seconded by Nodji VanWychen.  All ayes, motion carried.  
VIII.
Future Agenda Items - Alternative highway funding and highway tours were discussed for next meeting.
IX.
10:30 a.m. – 1:00 p.m. – Highway Tour: East Side of County
The Committee and Commissioner conducted a highway tour from 10:20 a.m. to 12:50 p.m. of:

· CTH N (CTH G to CTH EW) – A lower traveled highway reconditioned in 2011, 2008 & 2002 with cold mix pavement and in great shape.

· CTH EW & O (Main Street Village of Warrens) – New pav’t just replaced a month ago with County & Village funds.  Main Street was almost 40 years old and in dire need of new pav’t.  Nodji said everyone is happy to have this completed and it will be a long anticipated improvement for Cranfest.

· CTH EW (CTH O to STH 173) – An average traveled highway with most all in poor condition.  The eastern approximate ½ is the only major reconditioning project with completion proposed in next year’s budget.  The culvert that beaver keep plugging up was reviewed.
· CTH PP (STH 21 to USH 12) – A heavy traveled highway reconditioned last summer to I-94.

· CTH W (USH 12 to CTH A) – A lower traveled highway with most all in poor condition.
· CTH A (CTH W to STH 131) – An average traveled highway.  The eastern approximate mile (to Clifton) was resurfaced in 1998.  We just started reconditioning the next 4.1 miles with lots of cross culverts replaced.  The next approximate mile is the big hill slated for reconstruction over the next two years and the western remaining 2.5 miles was reconditioned in 2002 and is in good shape.
· CTH ET (USH 12 to Formica Rd) – A heavy traveled highway reconstructed from USH 12 to North Glendale Ave. in 2003, reconditioned to Industrial Drive in 2004 with the remaining approximate ½ mile in poor shape (as well as the approximate next 2 miles to CTH N).
Total mileage of the above poor shape/condition highways is about 15.

Motion to adjourn at 12:50 p.m. made by David Pierce, seconded by Wade Blackdeer.   All ayes, motion carried.
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