Information Technology Sub-Committee

August 26, 2010
Present:  Adam Hayden, Wes Cornett, Gene Treu, Kraig Brown (Matthews).
Others:  Catherine Schmit, John Mehtala
The meeting was called to order in the Highway Department Conference Room at 6:05 p.m.
Motion by Cornett, seconded by Hayden to approve the July 22, 2010 sub-committee minutes.

The committee discussed at length current network deficiencies. Minimum specs were developed for incorporation into an RFP for network upgrades including speed of the connection, fiber optic lease options and purchase and lease options for wireless network technology. The sub-committee also discussed the timeline and RFP process.
The sub-committee also discussed the cost of upgrades along with the offset of existing ongoing expenses and projected payback of the upgrade project.
John Mehtala addressed some IT issues that he has identified as immediate needs that need to be addressed within the next 6 months and during upcoming budget year.

The next meeting of the Information Technology Sub-Committee will be at the Highway Conference Room on September 23rd at 6 p.m.

Motion by Wes Cornett, seconded by Gene Treu to adjourn at 7:45 pm. Motion carried.

By: Catherine Schmit, County Administrator 
