Monroe County Information Technology Committee

August 23, 2010


Meeting called to order on August 23, 2010  at:   6:10 pm

In Attendance: Adam Hayden, Gene Treu, Wes Cornett,  John Mehtala and Cathy Schmit
· Wes Cornett moved to approve the minutes of August 5, 2010, Adam Hayden seconded.
· Minutes approved 3-0.

· Adam updated committee on processes currently in place.  Discussions involved current costs related to future and ongoing costs of Information Technology.  Costs related to current infrastructure and future infrastructure needs were addressed.  Processes for bidding of future I.T. expenditures were discussed.

· Current budget processes were discussed.  Cathy updated committee on how budgeting for I.T. will occur for the 2011 budget year.

· Discussion involving I.T priorities took place involving a time frame of replacement of systems.  Committee directed John to rate priorities for I.T. for the next 3 years.  John will provide a worksheet on I.T. priorities with tentative costs for discussion at the next meeting.
· John addressed the need to outsource the county web site.  
· Wes Cornett moved to adjourn.  Gene seconded, 3-0 to adjourn.
Adjourned at:  7:45  pm
Minutes submitted for approval by: John Mehtala  .
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