Information Technology Sub-Committee

August 5, 2010
Present:  Adam Hayden, Wes Cornett, Craig Herold (Toro), Chad Schauf (Oakdale Electric Cooperative), Kraig Brown (Matthews).
Others:  Catherine Schmit, John Mehtala, Dennis Van De Walker, Jim Costello (Lemonweir Valley Telecom).

The sub-committee group met at the Rolling Hills Activity Room at 5 pm and participated in a tour of server facilities conducted by IT Director John Mehtala.

The group re-convened and the meeting was called to order in the Highway Department Conference Room at 6:15 p.m.
Motion by Cornett, seconded by Hayden to approve the July 22, 2010 sub-committee minutes.

Adam Hayden introduced Jim Costello of Lemonweir Valley Telecom who discussed various network options regarding fiber services. The sub-committee also discussed the possibility of  a county wireless POP network. The sub-committee also discussed development of minimum specs to be used in development of RFPs to address upgrades to the network. The sub-committee also discussed how a new phone system would integrate into an upgraded network. Next month we will compile and bring forward minimum specs for development of RFPs.
The sub-committee discussed the migration of the ACS Financial software and Kronos software from AS400 platform to a Windows based platform. Kronos does offer a Windows based software, but ACS currently does not. The sub-committee discussed a variety of financial software options to be explored.
The sub-committee discussed the minimum version of MS Office required for operations and communication with other government agencies and associated license costs. There was discussion regarding the Microsoft Assurance plan.
The sub-committee will table future consideration on a new phone system until an improved network is defined.

John Mehtala addressed some IT issues that he has identified as immediate needs that need to be addressed within the next 6 months and during upcoming budget year.

The next meeting of the Information Technology Sub-Committee will be at the Highway Conference Room on August 26th at 6 p.m.

Motion by Wes Cornett, seconded by Adam Hayden to adjourn at 8:45 pm. Motion carried.

By: Catherine Schmit, County Administrator 
