Information Technology Sub-Committee

July 22, 2010
Present:  Adam Hayden, Wes Cornett, Craig Herold (Toro), Chad Schauf (Oakdale Electric Cooperative)

Others:  Catherine Schmit, John Mehtala, Dennis Van De Walker, Larry Mc Taggert.

The meeting was called to order in the Rolling Hills, Activity Room at 6:00 p.m.
Adam Hayden distributed copies of the Information Technology Sub-Committee Composition and Duties.

Monroe County IT Director John Mehtala presented and overview of the current IT systems, equipment, its age and condition. The initial network was built in 2000. John discussed the number, location and age of system servers and switches. The sub-committee also discussed the network capacity as it would relate to a potential VOIP telephone system upgrade, wireless network access, fiber capacity and speed. The county currently pays $46,000 annually for CenturyTel fiber. Chad Schauf suggested the county might possible save money and improve service by transitioning from leased fiber to a wireless Point to Point connection. This option may also allow the county to eliminate some servers at remote locations. The sub-committee will review this option and prepare an estimated ROI.

The IT Department will prepare an inventory of equipment and software, along with the age, useful life (warranty period), and prioritize needs. 

Craig Herold suggested the county continue to communicate with Lemonweir regarding future opportunities for service.

There was consensus that the county should continue to migrate to VM servers when possible.

John explained that the county currently operates in 3 environments: UNIX, Windows and AS400.

The AS400 is nearing the end of its useful life and will need to be replaced soon. The only software operating on the AS400 is the ACS Financial Software and Kronos Timekeeping System. Kronos can operate in a Windows environment, but the ACS software cannot and the vendor does not currently offer a Windows version of the software. The ACS vendor is now releasing version updates that cannot be accommodated by the AS400 without an operating system (OS) upgrade. However, due to the age of the AS400 the OS upgrade needed is not available. In addition the county is paying $20,613 annually for ACS software support and $17,985 annually for AS400 maintenance contracts. 
The sub-committee discussed the possibility of investigating new financial systems software that is Windows based so that the county might eliminate the necessity for the AS400 along with the ongoing associated maintenance and replacement costs.

The sub-committee discussed the annual budget process: equipment, licenses, software, contingency, establishment of minimum standard for equipment/software versions. The sub-committee also discussed the minimum version of MS Office required for operations and communication with other government agencies and associated license costs.

John will be preparing phone system RFI’s for future sub-committee evaluation.

The next meeting of the Information Technology Sub-Committee will be at the Rolling Hills Activity Room on August 5th at 5 p.m. for a tour of server rooms and will reconvene at the Rolling Hills Activity Room at 6 p.m. to conclude the meeting.

Motion by Wes Cornett, seconded by Adam Hayden to adjourn at 8:30 pm. Motion carried.

By: Catherine Schmit, County Administrator 
