ENERGY CONSERVATION SUB-COMMITTEE 

July 8, 2010

MEMBERS PRESENT: Brian Buswell, Gene Treu, Larry McTaggart, Keith Kenyon, Carol Las,      Jordan Skiff and Ed Lukasek
MEMBERS ABSENT: None
OTHERS PRESENT: Garry Spohn-Monroe County Buildings Manager, Jack Dittmar-Highway Commissioner, Gail Frie-Solid Waste Manager, John Heck-Focus on Energy, Mike Pieper-WTC, Ed Westphal & Richard Yarrington-County Supervisors and Mike Luethe-Chair-Town of Ridgeville and Solid Waste Committee Member. 
1. Call to order- The meeting was called to order in the Solid Waste Administration Building at 3:00 p.m. by Chair, Brian Buswell. Following the call to order Carol Las questioned the validity of this committee. She asked by what authority or where did the Energy Committee come from. Brian responded that they will address this but had a few things to say first. He began by thanking the members for serving on this committee and saying that there are several projects pending throughout the County and that they need to get up to speed with them and hopes to change things in Monroe County. He said the committee had been generated by County Board Chair, Rick Irwin. It is designed to streamline projects, show direction and concentrate on the three big projects at hand. He said committees have other things to worry about and that a sub-committee has worked well in other instances. Carol stated that committee members are paid to attend meetings and they are proven committees. Brian responded that the County Board Chair has the authority to appoint committees. Carol pointed out that a motion at the Administrative Committee to fund this committee failed. She does not have a problem with the establishment of this committee but there is a procedure to follow. The animal committee was called illegal and she doesn’t want to see this happen here. Brian said he was acting on authority of the County Board Chair. Carol cited the County Code of Ordinances where it states that if a motion fails it has to go to the full County Board for approval and this did not happen. Brian said this would be put on the agenda for the next meeting and questioned why Carol had not requested that it be on this agenda. Larry said that this couldn’t be tabled if there is no committee and that the issue has to be addressed. He stated that the WCA (Wisconsin Counties Association) has said that an advisory committee has no authority unless approved by the County Board. If this goes out to the media we could be called illegal. Carol said we need to follow the proper procedure. As an example she said that if Chair Irwin wanted to establish a committee to plant roses on the courthouse lawn he could do it. Brian tabled this discussion and said we will move on. He likes to conduct meetings differently, start on time end on time. This meeting is scheduled to be done at 4:30 p.m. and he intends for that to happen. He said this isn’t personal and requested that the committee not take it so. 
2. Appointment of Vice Chair- Brian stated that Gene Treu would be the Vice Chair and Gene accepted. 
3. County Energy Conservation, Garry Spohn- Garry explained that he has been working with FOE (Focus on Energy) and John Heck. John told the committee that he has toured all our facilities and has a report on ideas of what to do, payback and recovery of spent monies. This was at no cost to the county. FOE is a group that covers many different aspects and John is involved with education and city / county government. Following the walk through of facilities he received the Apex report from 2005. He compared that report and the current facilities and created a report to give an overview assessment. Garry said that it gives ideas for investments to save energy. John continued that the boiler system is one area to look at. This could be eliminated or reduce the steam components by converting to hot water. Lighting has also been looked at. At Rolling Hills lighting consumes 30-40% of the energy used in the building. Reduction of cost is the quickest payback. Combining lighting and boiler efficiency will save energy costs. Brian asked about a program he had heard of where someone is in charge of energy issues in each building and Garry explained that while this has been talked about nothing was ever done. He further stated that he has no authority to enforce energy efficiency. Carol explained that Garry is shorthanded and not able to hire anyone and that he needs more help. Gene said the committee had allowed an LTE position for the present. Keith stated they delayed hiring a full time employee and the LTE was to compensate for that. He said all the energy components at Rolling Hills are so old and that he doesn’t know what can be done with it. John said a substantial investment could get a 5-7 year return. Gene asked if the 5-7 year return was for the steam system and if FOE has funds available for grants etc. John responded that with bundling the return could be 8-9 years and that funds are available but there are no guarantees. Gene stated that a lighting project was done at Mathy and payback happened in 1-3 years and was phenomenal. He also said that performance bonding is better. Ed Westphal stated that in 2004 or 2005 a resolution about this went to the board and was turned down. John said a 1M project is a big investment. Gene asked if grant funding fluctuated and John responded that yes they did and right now they are down but are reevaluated each 6 months. Brian mentioned that the Tomah School had an energy project that FOE funded and John replied that there is currently no funding. Gene inquired of Jordan if the city had done anything during their recent remodel. Jordan said FOE was not involved with that and some things were done piecemeal but the renovation project wasn’t big enough to make these kinds of changes. Keith said that it will come down to dollars and cents. Do we hire someone to figure out the costs as there are only some in the report and that the data is very old. He also said the budget starts soon and if something not done for that then it would have to come out of the contingency fund. Gene said all these projects are a million plus, that is why we are here. We need to be progressive and will be paying if we do or don’t. Payment will either be now or over time. Jordan asked if this was the right time for this project. With the current situation about the jail some changes may occur there could affect Rolling Hills. John also informed the committee that in the other buildings there could be some upgrades. Administration-heat and vent ok, Museum-HVAC is ok but lighting is in question, Courthouse HVAC and lighting to reduce costs. Carol said the Building Manager is doing all he can with his budget and John replied yes he is but the opportunity exists to reduce operating costs.  Brian questioned the opportunity to save more by turning down thermostats and turning lights off etc as has been done in school systems and John answered that those types of things work very well in schools and that Garry has done quite a bit of that already and more could be done but there is a strategy to help further enhance what is being done operationally. Carol told us she and Garry went to Tomah with Brian and Dave Stutzman to see some energy changes. This has also been discussed at Property and Purchasing and the addition of the third courtroom and offices, the ADRC, single point of entry are all fixes that could be done and have been. Property and Purchasing supervises energy in all buildings. Jordan questioned if Property and Purchasing had any involvement with FOE or the Apex study. Garry said there were problems due to the Justice Center and the thought that we wouldn’t being using some of the buildings we are talking about. A lot of things are on hold due to not having any direction on where to go. Things depend on decisions about the courtroom etc. He further stated that we need a ten year plan and that the changes in board members make decisions difficult. Ed Lukasek said that thorough studies have been done in the past and that it is hard to invest money when so much is going on. He would like to see some prioritization to get the best bang for our buck. He suggested tweaking the study to today’s market, create a “wish list” and do things as we can afford them. Keith suggested that Brian follow up on all these ideas and that the administrator should have been here. Copies of the studies are a large amount of paper and Jordan suggested scanning them and sending electronically.
4. WTC Hydro Electric Project, Jack Dittmar & Mike Pieper- Jack explained some of the back ground involving the dam. The county took it over for $1.00 from NSP as it proved to be not economically feasible for NSP. ¾ million was put into the dam in 1998 and overall money has been put into it three times. WTC is right across the road and they have spoken with Property & Purchasing and have been communicating with the Highway Committee for almost 2 years now. They applied for a FERC permit and license to operate a turbine. Jack strongly feels that the dam is a liability to the County and will need ongoing repair into the future. Having WTC own the dam would be the best way to go. It would cost about 1M to put in the hydroelectric. If the project were to be a money maker Jack said private companies would already have been contacting us about it. Jack feels it is a good opportunity for WTC to take it over. Mike Pieper said he brought information and would be happy to send electronically to anyone who needed it. He explained that FERK is the overseer of the project. A 1.5 million investment would get them a permit to operate the turbine for 40 years. The turbine needs to be operational and the dam is needed to do this. If the dam is broke it won’t work. An engineer has looked at the project and FERK is very particular. If there is a problem we need to be responsive with a quick turn around time. Leasing or having the county turn over the dam to WTC then they would have to show that the dam is operational for 40 years. This is what is being looked at. The flow meter down stream shows it is ok for use and provides accurate reliable streamflows. The technology for turbines is better today. With FERK you need to request the ability to apply for a pre application to get an application. Mike has all the papers. He wants to go with the traditional 12 month rather than the 18 month application. Early feedback shows the DNR and U.S. Fish and Wildlife are both ok with this. There are not a lot of issues with the dam as they were resolved in 1998 when the choice was to remove or repair it. The county opted to repair but no one was in favor of re-powering. They are working with Xcel Energy about the kind of rate they could get. There are different kinds of tariffs and now it is 5-8 cents but if customized it could be 7-9 cents. This has to be approved by the Public Safety Commission (PSC) and they weigh all the information to determine the tariff. Mike has made contact with Krause Power. They did an interconnection study. Mike has that and he also has started to investigate what has been done by others. He looked at the agreement with the city and at what other counties did and got copies of the agreements they used. He is waiting for the power numbers. A survey was requested and he is working on that. If project is approved by November or December he would shoot for installation in spring of the following year. Brian asked what the committee could do and Mike said to as questions to request the information the committee needs to make a decision. He is also trying to come up with an answer for the cost of maintenance. Keith questioned who would own the dam and Mike told us WTC would like to own it and then the county would be out of it. No liability and Mike wants a win / win solution and for him that would be ownership of the dam. He has to go to his board with the costs etc. Keith said the county would like to be rid of it and if WTC wants it they can have it. He asked about the pond. Mike said there had been a question about dredging and could that affect power flow. Dredging would have no impact so it is not needed and dredging is not looked upon to kindly by the DNR. Ed Lukasek asked if grants were time sensitive. Mike answered that the FERC permit has a three year window or you have to go through the process again, a FOE grant also has a three year window but they are already one year in to that. FOE would probably have to do more research. The PSC approved the FOE grant but he is not sure of the time. Ed Lukasek inquired that the survey should already be up to date. Jack responded that some areas are done but not all and the exact boundaries in each section are not done. The easements for flooding and too determine where they go to surveying accuracy are not done. Mike said they are doing mapping and should not be an extensive survey. Keith mentioned that we have a county surveyor while Ed Lukasek suggested we use him to save money and asked if the survey was time sensitive. Mike said that was, as it could hold up the permit. Gene said dredging was brought up at the county and asked if WTC would have any responsibility. Mike replied that dredging should be included in the dialogue with the county and put on a list for agreement.  Gene stated that a constituent asked him his opinion on giving the dam away and he responded to that constituent that if you can give away a dam or a landfill why not. He further stated that WTC is funded by 12 counties while we are on our own. Mike told the group that the WTC campus in Sparta has 140 acres and they have done an expansion to draw more people to it. Keith asked who has to initiate this. Would it be this committee or Property and Purchasing? Mike will get the preliminary per forma, and then we review it to see it’s potential. Jordan asked of the Highway Committee and their involvement, if they had any position. Jack answered that the previous Committee was ok with it but the existing Committee’s position is unknown. He will get the per forma to us to look at other items such as dredging etc.
5. Gas / Food Diversion Project, Gail Frie- Gail passed out a handout and showed the site map and project layout. The feasibility was done as two individual projects and he explained the two portions. The key to success is having landfill gas available to support. Time schedule is to get to Solid Waste Committee by 9/15 and to the County Board at the 9/22 meeting. The flare is scheduled to be installed this week, but the rain has slowed that down. Without any more rain it could be in by the end of the month. We can’t excavate as it is too wet. Gail has formed the engineer design team involving Ayres, Cornerstone and the Madison Ayres office (Ben Poetter). Cornerstone is being used because of their background with interconnection of multiple gas systems. He had to take the team back to revisit the research which opened up to other technologies. We can’t move forward until everyone is up to speed. The USDA has to appoint an engineer and we are still waiting for that. If that person is not here present costs may not remain fundable. We have a very tight time frame and we are already 20 days behind. Gail heard that we may lose our stimulus funding and have to get in to the USDA annual funding. Brian asked about the 150k study and Gail is holding that up waiting for the USDA. Brian asked if there was no stimulus would the project still be feasible. Gail said with normal funding nothing changes but there is no forward progress yet. Keith commended Gail on not spending the 150k. Gail said he can’t make any promises and he is being very careful. He contacted Russ Feingold about the funding and that we have a letter stating funding was available and that we were to be on the list. Ed Lukasek asked who was staying on top of this, it would be a waste of time and money if we are not on the list. Gail responded that the project is on the list but the money has not yet been allocated. Ed Lukasek then asked if Feingold could get the money to us and Gail answered yes, that Feingold could use funds allocated elsewhere but not used. Feingold wants to grab that and divert it here. Ed Lukasek stated that if we are not on the list we are out of luck and questioned Gail about being sure we were on it. Gail assured Ed that we are and that the list transfers if funds run out. Ed Lukasek said that there are probably people on the list that have been waiting for funds before us and they transfer also. Gail told Ed that he has spoken to Sue Larson and the USDA and the only projects that might go ahead of us are any that score higher. Gail also said that worst case scenario is that there is a delay in funding. Ed Lukasek asked if all the paperwork is done and submitted to remain viable if the stimulus money falls through. Keith said our priorities are second to the gulf spill and unemployment. Stimulus funds could be used to support Unemployment and those are things we have to compete against. Gail responded that the flare has to be done no matter what. Jordan questioned the timing with Fort McCoy and whether it would have an impact on that. Gail answered that the local Fort people would wait but the decision is made at Washington D. C. It would cost them more to go elsewhere. They go to the Rapids now but are holding up the bid to see where we go. Fort told the contractors they have to re-bid but they need to know by November. No one knows what D. C. will do. Carol commended Gail on the work he has done and she doesn’t think he left any stone unturned. She said the Solid Waste Committee has full authority to authorize the project to go forward and she has full confidence in Gail. She said the committee has asked good questions and Gail comes up with the data. Jordan asked Larry if the committee is positive about the project and Larry answered yes and things are getting done to take the next step. Gail said he has the full support of the committee, and he is holding up the engineers while waiting for funding answers. He and the committee are not willing to spend to go forward without answers. Brian asked if waiting for the funding was the only problem but Gail said not having an engineer appointed by USDA is also a problem. He feels they are buried with projects and are just not getting to ours. Ed Lukasek asked if the proposed plan allowed for funding someplace else and Gail said no. Ed then asked if it will work. Gail explained the components in working existence confirm the test but is having everything re-tested as the results were too good, so he wants to double check. Richard said the components have been tested but not in combination. Gail explained that a project such as this has never been done (paunch manure, gas, manure and food waste). He recruited Cornerstone because they have done this in California. The system is meant to compliment the landfill. It won’t handle all the food waste and paunch manure available. Mike Luethe explained that Dane County is getting headlines but they are behind us. We could be the forerunners. Larry said this would save space in the landfill and in a few years food waste won’t be allowed in landfills. We are responsible for dealing with this. The Fort, VA, VPP all have problems with disposal and schools and hospitals will be faced with them also. It is our responsibility and we have the option to deal with it now. Gail said we would be receiving the .12 cent tariff because we are solving other Public Service problems. Brian stated that Gail has done a wonderful job. 
6. Committee Meeting Schedule / Location- Discussion of when to meet began but we need to wait for items needed by the three projects. The legality of the dam liability, payback of the kilowatts to WTC and why they can’t get .12  cents and how much money are we willing to give away to lose the liability. The legality of the committee has to be resolved. Carol said an ethics violation could be filed against County Board Chair Rick Irwin. Gene along with others have all talked to Corporation Counsel Kerry Sullivan Flock about this. Brian said the length of some committee meetings prompted the creation of sub-committees to deal with specific projects. Sometimes the project is so big the sub-committee helps. Gene feels the committee is a good idea. This will be put on the next agenda and there will be some documentation. Brian felt he was blindsided by this opposition and was not prepared to answer Carol’s concerns. He said Carol could have called and had this put on the agenda. Jordan said we need to review documents from all three projects, hopes the funding information will be available by the 20th, wait for WTC survey and e-mail everyone with the date and time and get the issue of the committee resolved. 
7. Selection of Secretary- Brian said he had spoken with Shelley about being the recorder but she and others in her office do not have the time. Brian asked if Sue would be able to do this and Sue explained that she was already on overtime for this meeting and the Solid Waste budget does not have any overtime in it. There is also the question of whose funding would pay the wages. Keith mentioned comp time but Sue understood that was for department heads only and wasn’t sure she could do that. Brian will look into this further. 
8. Items for next agenda- Secretary, meeting date and time and other items to be determined.
9. Adjournment- Motion by Keith Kenyon second by Gene Treu to adjourn at 4:45 p.m.
Carried 7-0
Respectfully submitted,
Sue Van Geertruy, Solid Waste Clerical Assistant
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